
  
On the Eve of Management Education’s Finest Hour 

By David L. Cooperrider 
 
 
 
Nearly twelve years ago I joined with Nobel Laureate Kofi Annan, then Secretary General 
of the UN, and hundreds of CEOs from corporations such as Green Mountain Coffee 
Roasters, Daiwa Asset Management Ltd, Siemens AG, IBM, Tata Industries, Novo 
Nordisk, China Mobile, Royal Dutch Shell, Dow, Coca-Cola, Starbucks, Novartis, and 
others such as the micro-enterprise pioneer Grameen Bank.  Unexpectedly, at this Leaders 
Summit in the UN’s General Assembly Hall, we learned that we shared a common 
conviction: that business has the opportunity to be one of the most positive and creative forces on the 
planet, and that the epic transition to a world economy of “full spectrum flourishing” is no longer a 
utopian urge or mini-trend, but an observable and remarkable trajectory.  
 
That day over 2,000 stories of sustainable value (good for the world and a pathway to 
superior business results) poured in: business as a force for eradicating extreme poverty; 
business as a force for eco-innovation and human flourishing; and business as a catalytic 
agent for peace in some the most extreme conflict zones in the world. The stories of 
innovation and leadership were inspiring and successful: factories and buildings being 
designed in ways that serves to give back more clean energy to the world than they use; 
bottom-of-the-pyramid strategies and micro-enterprise models demonstrating how business 
can eradicate poverty through profitability; circular economy organizations designing 
products that leave behind no waste—only food; and macrowikinomics—everything from 
telepresence to megacommunity—all showing how we may be rebooting our capacity for 
human cooperation and global action. It was a remarkable summit and I was totally 
privileged to have been selected to facilitate the event using our powerful large group 
planning and co-design method of Appreciative Inquiry.   
 
For me there was one major disturbance, however. It was a total surprise. And to truly 
understand it you have to remember who was in the summit. It was almost all CEOs—not 
their representatives. The good news was how these top leaders in business—I was at a table 
with CEO’s from the likes of Novartis, Royal Dutch Shell, Tata, BP, Unilever, and Dow—
all of them embraced sustainability not as a “bolt on” or and old fashioned social 
responsibility or philanthropic appendage to the business, but as a “core” to business 
strategy, the creation of stakeholder value, and preparing for long-term business horizons. 
Lord Brown from BP was at my table, for example, and he just this year published a 
Harvard Business Review article declaring that the appendage view of CSR “is dead.” It was 
the same with all of these CEOs at the table—every one of them thinking 50-100 years out; 
all thinking about the industry leading innovation potential of the lens of embedded 
sustainability; and all sensing the total eclipse of “the great tradeoff illusion” or the belief 
that doing good can only be an additional cost to the business; and all seeing how the 



search for mutually beneficial advances between industry and the world’s most pressing 
global issues has become one of the defining issues of the 21st century—I then asked them a 
question. I asked them a question about scaling up this kind of excellence: “what’s the 
toughest challenge you face in scaling up your sustainable value successes?”  Their answer 
was something like this: “the biggest challenge is dealing with our mid-managers who 
because of their past training still see these things as sidelines to the business, and it is also 
hiring young managers out of business schools who have no idea of the priority essence of 
sustainable value thinking as the core to strategy.” In other words, what the CEO’s were 
saying was that there is a top to bottom gap. While their jobs required them to think in 
sustainable value terms strategically—thinking in terms of shareholder value and stakeholder 
value including human value, ecological value, and community value simultaneously—the 
schools doing the management education of their people were way behind. One CEO 
whose company was now defining sustainability not as simply doing “less bad” but as 
leaving a net-positive fingerprint, turned to me and asked bluntly: “how many of your 
faculty at the business school are really out here in the real world; do they ever sit down 
with CEOs like me because they just don’t seem to get it—sustainability and things like 
socially responsible leadership cannot be a sideline in our business or a public relations 
activity—why are business school students still coming out debating if social responsibility is 
good or bad for a business ?”    
 
I could go on a rant articulating how far behind our management schools are, that is, how 
far behind they are from today’s C-suite realities and why, but the better question is this: 
“If anything imaginable were possible and we could re-invent management education for 
21st century realities and beyond, how might we design learning environments to inspire 
the next generation of globally responsible leaders in ways that create not laggards but the 
“the firms of endearment” and industry-leading stars of tomorrow?” 
 
This book by Isabel Rimanoczy is one I’ve been secretly waiting for a long time, perhaps 
ever since that 2004 eye- opening UN Global Compact Leaders Summit, where the CEOs I 
candidly deliberated with were so far beyond what we are still teaching in our management 
schools. And guess what? I also think this is the book that every one of those leaders will 
love. They, every single CEO I met and worked with there, passionately wants our schools 
to cultivate our next generation managers to aim higher. They desparately need 
management education, responsible management education, to succeed. “There can be few 
people in business today that could doubt’, said Patrick Cescau the group CEO Unilever, 
“that social and environmental sustainability will be the defining business driver for 
multinational corporations in the first part of this century.” 
 
This is a book that unites the best in learning theory with the worldwide movement to 
educate globally responsible managers who posses the mindsets and mental models, the 
positive leadership qualities, and the intrinsic sense of purpose needed to unite success with 
significance, doing good with doing well, and the design-thinking skills needed to help turn 
every single social and global issue of our day into a business opportunity. Most of all it's a 
treasure trove for teachers, a wonderful resource guide for anyone wanting to return to the 



deepest roots of the term education, that is educare, which in latin means “to lead forth” 
and “to bring out from within.” John Dewey once reminded us just how privileged a 
position it is to be an educator when he said: “Education is not preparation for life, Education 
is life itself.”  
 
For people who have been around Isabel Rimanoczy, they know how she elevates everyone 
around her and brings all of this to life with her students. She is a masterful educator, 
seeing the best in each human being, and she inspires more than instructs, cultivates more 
than convinces, and does orchestration more than oration. I’ve seen her students—alive 
and creative, passionate and purposeful, and inspired and self-directed in their learning—
and it's a joy to experience. The reason I raise this here is that there is an authenticity to 
Isabel’s life as a teacher that’s in total congruence what she has written here: this material is 
not just the stuff of abstraction, but is as real as it is powerful.  
 
But please beware as you read on. Her title provokes us with the mantra “Stop Teaching” 
and this, to be sure, is no empty phrase. It’s a serious and radical invitation to re-think 
almost everything we do as educators. While we each know deep down, for example, that 
experiential learning creates learning environments that engage all of the senses, we still 
find ourselves as “the sage on the stage” more than designers of experiences. And we forget 
the towering lessons of Albert North Whitehead, in his classic, The Aims of Education. Do 
you remember Whitehead’s three most important components of cultivating “knowledge 
alive” instead of “inert knowledge”?  There are three phases: (1) the phase of romance; (2) 
the phase of precision; and (3) the phase of fruition, that is bringing our knowledge to full 
flower in the real world. But the phase that is the #1 most important-- and the one that gets 
buried and bypassed in most business school settings-- is the phase of romance, that is, the 
lighting up of such love for the learning where it is like a romance, head over heals, where 
the passion is so high that no stone will stand in the way of discovery. In management 
education, how many of our classroom’s magnify and excel in this, the great phase of 
romance?   
 
This book is a gift. For me—while reading—it became something of a positive dislodgement 
of certainty. It reminded me of what really matters and it brought me face-to-face with the 
fact that in all of the inertia and pressures, I too often turn away from the courageous 
creativity needed to touch the soul of another person, to design anew everyday, and to put 
deep learning into the operating system of management education.  
 
While I was studying this book I found myself imagining many things: What might our 
management schools look like if they were designed in ways that looked more like an 
IDEO or Apple design studio—alive with collaborative teams; alive with rapid prototyping; 
alive with possibility thinking with real clients in the room—how might that change the 
phase of romance?  What might the classroom look like if reflective practices—mindfulness 
meditation; journaling; and listening for “what is the call of our time?” or “what’s the 
future that is wanting to happen?”—were indeed deeply woven into every section dealing 
with living values in business? And what might my classroom look like if I took seriously 



the concept of inter-generational mentoring where I could help link students with the most 
courageous and successful, flourishing and sustainable enterprise pioneers on the planet, 
perhaps an Elon Musk or Judy Wicks, and have them do biographies of “business as an 
agent of world benefit”—much like John F. Kennedy did with his “Profiles in Courage.”   
In this I need to give a shout-out to Isabel Rimanoczy’s generative leadership role in a 
management educator’s dream website supported by the UN PRME initiative and Case 
Western Reserve University called www.aim2flourish.com that does just that. It's a 
worldwide appreciative inquiry into “business as an agent of world benefit”—a search for 
what’s best, what’s next, and what’s possible-- where professors can directly link their 
management students with entrepreneurs and executives creating the new story of business 
for good. I’ve seen it up close on many occasions now: how it transforms lives, inspires new 
careers, and lifts people’s sights. It unites the original promise the Internet with 
experiential learning, while creating relationships that reverberate. And its so simple, and 
free, to bring into the classroom.  
 
For me Isabel Rimanoczy’s message is threefold. The first is that it’s an incredible time to 
be alive in the field of management education. Second, it’s about reminding us what a 
tremendous privilege it is to be in this field touching so many young leaders lives. And 
third, it’s about re-vitalizing our courage to teach for responsible leadership because, as Isabel 
so aptly puts it: “such an education is not about data, but about making meaning, about 
empowerment and action.”  
 
Read this book reflectively. Let it help you re-think education in more holistic ways—mind, 
body, heart and soul—and let it help you to design the classroom of your dreams. For this is 
something we never should stop doing-- that is, reinventing our teaching. And lucky for us: 
here is the perfect reminder!   
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