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In 1991, the north end of the Cheboygan 
River was dug out and a bulkhead installed.  Larry 
Kozlowski became service manager in 1992.  In 
1995-96, new floating docks were installed making 
a total of 35 slips.  In 1996 another 12,000 sq. ft. 
was added to the building including new offices 
and parts room.  In 2002, the bulkhead was moved 
back lengthening the slips to 70 feet.  In 2003, a 
27,300 sq. ft. heated storage building was built in 
Cheboygan, making it the largest building the 
company had built to date.  Chris Bell and Tom 
Nelson have been the diesel techs in Cheboygan.  

 

Around 1990, the tug “Ottawa” was in Cheboygan for routine maintenance.  Shortly after Labor Day, it was 
commissioned for an employee field trip in Lake Huron.  From that time on, every year in the fall, employees enjoy 
sharing food and camaraderie on outings aboard the “Ottawa.” 

 

In 1990, Brian Granger joined the sales staff 
in Harbor Springs.  Brian later became dockage 
coordinator.  In 1991, Walstrom Marine held its first 
Tiara Open House.  One of the activities included 
was the popular “Ladies Only Captain Class.”  This 
Open House continued for many years to become 
one of the most successful marketing events for 
sales for the company. 

 

On July 13, 1991, Wilbur Melching died in 
Petoskey.  He had lived in Harbor Springs his entire 
life of 83 years.  He had been employed by his 
father, Henry, at Melching Boat Works from 1922-
46 and at Walstrom Marine from 1946-1976 for a 
total of 54 years. 

 



In 1993, since it was not permitted to expand the basin in Harbor Springs outside the break wall, it was decided 
to expand inside to the east end.  So another major building project was undertaken to dig out the east end of the basin 
adding 9 large slips and moving the entrance to the east end.  This allowed boats to enter the big lake sooner and spend 
less time in the no-wake area.  It also re-directed foot traffic and parking to the west end. 

 

During the early 1990s, the 
old elevator lift built by Henry 
Melching was removed and donated 
to the Great Lakes Maritime Academy.  
This lift had operated successfully for 
over 50 years.  Another lift, a 35 ton 
travel lift, was added to the basin and 
two hydraulic trailers for transporting 
boats to an off-site location at Hoyt 
Street for winter storage.  Also, during 
the early l990s, the old outboard shop 
was torn down and replaced with a 
new steel roof with a skylight.  Also 
new slips replaced the old ones on the 
west side next to Zorn Park.  

 

By 1994, the fourth building 
was completed at the Hoyt Street 
location. It was 12,000 sq. ft. and heated.  This began a new trend in storage for boats.  In the l990s and early 2000, 
several more heated buildings were built; the last, #8 built in 2004.  These buildings could accommodate up to a 58’ 
boat.  In several of the buildings, each row of boats was spaced to allow scaffolding to run down the row for polishing 
and other work.  These buildings provided for even more year-round employment and allowed boaters to visit their boat 
during the winter months.  It also made it easier for decommissioning rather than have to drain water systems for sub-
freezing temperatures. 

 

In 1995, the original Melching building came tumbling down and a new two-story office retail store was 
completed in 1996 in time for Walstrom Marine’s 50th anniversary celebration.  This was a showpiece for the marina 
with its detail in craftsmanship.  Just in case the water should rise again, it was built three feet higher.  The new ship’s 
store expanded to handle clothing and yachting accessories.  Kathy Lott was hired as its first manager.  A boater’s 
lounge, ladies shower room, and laundry completed the first floor on the south end of this building.  The upstairs that 
used to be the basketball court and storage loft became offices with the corporate board room and kitchen facing the 
south with a view of the harbor. 

 

When the idea was introduced to convert the old 
cement plant near Petoskey into a resort, Walstrom Marine was 
involved in planning its marina.  Fred and Ward, Jr. met with the 
developers and, in l995, signed a three year contract to operate 
the 150 slip marina at Bay Harbor.  Walstrom Marine opened a 
ship’s store and office for boat sales also. Larry Kappel was its 
manager.   

 

In 1999, Walstrom Marine created Marina Village Yacht 
Basin Association for the purpose of selling some of the slips in 
the basin.  20 slips in front of Marina Village Condominiums 
were included in the Association and sold. 


