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Executive Summary 
 
The purpose of this analysis is to determine whether there is a need to establish a school impact 
fee district to address the anticipated growth in Department of Education (“DOE”) schools 
resulting from expected residential growth in the four-mile area along the eastern most path of 
the Honolulu Area Rapid Transit in urban Honolulu.  The nine transit stations and the schools 
serving the four-mile route are pictured on the cover page map.   
 
The City and County of Honolulu (“City”) and the State of Hawaii’s Hawaii Community 
Development Authority (“HCDA”) have plans to approve up to 35,000 additional residential 
units in the areas within a half-mile radius of the nine transit stations from Middle Street to Ala 
Moana.  The State of Hawaii’s Hawaii Public Housing Authority (“HPHA”) also announced 
plans to redevelop four housing projects in areas close to the rail line with an estimated 4,000 net 
new units. The total for all proposed units is 39,000. 
 
The number of additional DOE students generated by the full build out of 39,000 multi-family 
units would be approximately 10,000.  After filling all estimated excess classroom capacity in 
existing schools, there would still be a need to establish facility space for slightly more than 
8,500 elementary, middle school and high school students.  If the Board of Education (“BOE”) 
guidelines for school size prevail, the need translates into up to six new elementary schools, one 
and a-half middle schools, and one and a-half high schools. 
 
The area being studied has roughly 70,000 to 80,000 people and had been expected to increase 
by 21,000 in the next 20 years.  The additional 39,000 transit-related units now being proposed 
for the area will require the City to update its population growth projections for the urban core of 
Honolulu. 
 
This analysis has determined that the per-unit Kalihi to Ala Moana school impact fee should be 
$584 for construction and .0016 acres for land.  If a fee in lieu of land is charged, the land 
amount is $8,790.  The total all-cash fee would be $9,374 per new unit.   The maximum amount 
of school impact fees that could be collected within the district, if all 39,000 additional units 
were built, would be 63.5 acres of land and $22,736,872 in construction contributions.   

 
 
 
  


