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Our Vision
We envision a transformation of our building that  

celebrates our principles, reflects our values,  
inspires our spirit, and stirs our actions.

A Choice for Our Future
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We have reached another milestone in the 
Building for the Future Project. The design 
is done, the capital campaign is nearly 
completed, the numbers have been crunched, 
and the options have been laid out. Now it is 
time to decide. 

At 10:30 am on April 3, 2016, the weekend of 
First Universalist’s 125th birthday, a special 
congregational meeting will be called to order 
to address a single agenda item: voting on 
whether or not to go forward with our building 
plan. It’s a big decision.

UPDATE ON BUILDING PLANS
Since last September when the congregation 
voted unanimously to go forward with the 
architect’s conceptual designs, adjustments 
have been based on improvements suggested 
by members and reductions required to align 
costs with resources. If you have missed seeing 
the detailed plans, you may peruse them any 
time by stepping into BFF Central in Markham 
Hall’s classroom 3. Highlights include: an 
enlarged sanctuary built on Markham Hall’s 
original foundation, an expanded Friendship Hall, 
maximum feasible use of renewable energy, a 
new commercial-grade kitchen, enlarged rest 
rooms, an elevator, an upgraded Education 

Center in the Lower Level, more light and 
color, better acoustics, better traffic flow 
and a host of other features.

The goal was a design to serve a 
congregation of up to 750 members for 
the next quarter century and beyond. 
With your support, the BFF committee 
has achieved the goal.
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WHAT DOES IT COST? CAN WE AFFORD IT?
These questions have been uppermost on the 
minds of BFF and Board members. When we 
got our contractor’s cost estimate, the bottom 
line looked like this:
 
Total project cost  $4,523,815
Total resources   $3,502,834
GAP    $1,020,981

At the end of our meeting with the architect 
and general contractor on March 30, the bot-
tom line looked like this:

Total project cost  $4,009,545 
(south addition eliminated and other costs 
reduced)
Total resources   $3,502,834
GAP    $   506,711

On March 31, the Board of Trustees approved 
seeking a mortgage of $400,000.

The remaining $100,895  
will need to be raised by  
the end of 2016. 

Renewable energy in the 
new building will be funded 
outside of the overall 
project budget and we 
are continuing to explore 
financing options for those 
elements. We expect to 
use a power purchase 
agreement (PPA) to defer 
upfront costs of installing solar arrays on 
our roof. Under this plan, investors put up 
the needed capital and own the system, and 
then they sell electricity to the church at a 
competitive rate. This type of mechanism is 
needed to take advantage of tax benefits not 
available to the church.

We will include geothermal heating and cooling 
to the extent it is feasible and can be financed. 
We will convene a roundtable discussion with 
our contractor, engineering consultants,  
geothermal vendors, and interested mem-
bers to identify the true costs and all options, 
including phasing. We expect to announce 
the path forward by the Spring congregational 
meeting in May.

THE VOTE
On Sunday you are asked to approve a 
total budget of $4,009,545, a mortgage of 
$400,000, a plan to solve the renewable 
energy approach, and provide authorization 
to BFF to raise additional funds to complete 
the project and, hopefully, restore cuts. By 
approving this now, our architect and general 
contractor can create detailed plans, seek 
permits, and begin construction before 
weather becomes an issue in the fall.

More details will be shared at the 
congregational meeting and the full team 
plus our architect will be present to answer 
questions.
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SUNDAY, AUGUST 14, 2016

AUGUST 15 - SEPTEMBER 14, 2016 

SEPTEMBER 15, 2016 

AUGUST 22, 2016 - AUGUST 13, 2017 

MAY/JUNE 2017 

AUGUST 20, 2017 

SEPTEMBER 2017 

Upcoming schedule if plan is approved

Last service in old church with huge party 

Church emptied and turned over to Faurot Construction

Beginning of new construction 

First Universalist operates at First Plymouth UCC

Construction completed

First service in new sanctuary

Grand opening party

Building for the Future l Core Committee
Howard Roitman and Spud Van de Water, Co-chairs
George Belsey and Bill Connors (until Nov 7, 2015), Co-chairs, Capital Campaign
Woody Emlen (since Nov 10, 2015), Coordinator, Joint Canvass and Capital Campaign
Ronda Palsulich, Chair, Finance 
Pete Christensen, Architect and General Contractor Liaison
John Bringenberg, Chair, Sustainability
Mike Bloom, Chair, Interior Design
Steve Bloom, Chair, Transitions
Margaret Griffes, Liaison to Board of Trustees
Phee Belsey, Recording Secretary
Tom Dudzinski and David Livingston, Co-chairs, Communications
Charlie Campbell, Equipment Coordinator
Ex-officio members: Rev. Jeannie Shero and Moderator Pete Guitierrez

And a special thanks to our staff and the more than 40 additional church  
members who contributed significant time and talent to this project.


