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UMA Motorcoach Expo 2016 will be held Jan. 31 to Feb. 4 at the Georgia World Congress Center in
Atlanta. For information and registration go to www.motorcoachexpo.com.

Civil rights leader Andrew Young
slated to address UMA Expo 2016

ALEXANDRIA, Va. — Andrew
Young — a noted civil rights leader,
diplomat, pastor and politician —
will be a guest speaker at UMA Mo-
torcoach Expo 2016 in Atlanta.

The former ambassador, Geor-
gia congressman and mayor of At-
lanta will speak at 8:30 a.m. on
Feb 1.

“Our annual Expo show offers
the best in education, industry
news and networking opportuni-
ties, and we are pleased and excit-
ed to have Dr. Young address our
group,” said UMA President and
CEO Victor Parra.

Young will draw from his sig-
nificant leadership experience to
address how the same traits that
made him successful in the public
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sector — vision,
passion and exe-
cution — also
are important in
building a suc-
cessful private
business, includ-
ing a motor-
coach company.

Deregulation
of the motorcoach industry several
years ago opened the door to entre-
preneurs owning their own busi-
nesses. Individuals working as bus
drivers, mechanics and ticket agents
discovered unlimited opportunities
to start and build their own busi-
nesses, many of which are now sec-
ond-generation companies.

Expo offers several opportuni-

Andrew Young
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ties for owners and management to
refresh their leadership skills
through a variety of presentations
and seminars. Young’s speech will
add another dimension to those
events as he draws parallels between
leadership traits in the political
realm and private-sector businesses.
Young, who was born in New
Orleans in 1932, has enjoyed an
impressive career that began in the
1950s when he was appointed pas-
tor of a church in Marion, Ala. He
encouraged African Americans to
register to vote in Alabama, and
sometimes faced death threats
while doing so. During that period
he became a friend and ally of

Dr. Martin Luther King Jr.
CONTINUED ON PAGE 13 P>
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WHAT’S GOING ON IN THE BUS INDUSTRY

Bill would require study
prior to raising insurance

WASHINGTON — Congress
has moved a step closer to agree-
ing on a comprehensive transpor-
tation-funding bill, and the latest
version includes a provision re-
quiring federal regulators to con-
duct a comprehensive study of
passenger carrier insurance limits
prior to increasing those limits.

That provision, which is simi-
lar to one included in an earlier
bill supported by the United Mo-
torcoach Association, is part of
the Surface Transportation Re-
form and Reauthorization Act of
2015 passed last month by the
House Transportation and Infra-

structure Committee.

The bill next goes to the full
House for approval, followed by
joint Senate and House committee
hearings to reconcile it with a sim-
ilar measure passed earlier this
year by the Senate. They also have
to agree on a funding source.

The House bill includes several
provisions supported by UMA, the
most significant ones dealing with
a possible increase in the minimum
amount of insurance required of
motorcoach operators and reform-
ing the Compliance, Safety, Ac-
countability (CSA) program.

CONTINUED ON PAGE 14 P>

Time is running out for
registering under IRP

WASHINGTON — There is
still time to beat the holiday rush
and sign motorcoaches and buses
up for the International Registra-
tion Plan (IRP), which becomes
mandatory on Jan. 1 for most ve-
hicles engaged in interstate travel.

Unregistered coaches and
buses leaving their home states
that morning will give law en-
forcement officers another oppor-
tunity to stop them and write a
citation.

“It will really be up to law en-
forcement, if a bus or motorcoach
is being operated in interstate op-
erations after that date, to enforce
the new registration provisions,”
said Tim Adams, chief executive
officer of IRP Inc., which admin-
isters the plan and the exchange of
fees between states.

“A bus operating on a base
state — intrastate only — plate
after Jan. 1, 2016, could be subject
to being cited for improper regis-
tration for not being registered as

IRP-apportioned. It will depend
on enforcement actually catching
them and taking action.”

Operators are advised to start
early on learning their state’s fil-
ing processes and gathering essen-
tial paperwork so registrations can
be filed before an end-of-year
crush at department of motor ve-
hicle offices. (See Aug. 1, 2015,
Bus & Motorcoach News.)

IRP was created through a rec-
iprocity agreement among the 48
contiguous U.S. states, the District
of Columbia and 10 Canadian
provinces. The plan issues appor-
tionable registration credentials
for commercial vehicles based on
the mileage traveled in each
jurisdiction.

For 40 years charter buses were
exempt from IRP because opera-
tors often did not know what states
they would be traveling through in
the coming year and IRP had no
way to handle the situation

CONTINUED ON PAGE 6 >
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Finally, a 35-Foot Mid-Size that
Looks and Feels Like a 45-Foot Coach

35

Can You
Tell the Difference?

Closely modeled after the Van Hool
CX45, the new CX35 answers the
demand for a smaller mid-size coach
in the marketplace without
sacrificing comfort, luggage capacity
or headroom.

ALL 35-foot coaches
ARE NOT CREATED EQUAL.
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Transit buses may replace yellow buses in St. Paul

ST. PAUL, Minn. — The icon-
ic yellow school bus may soon be
replaced by city buses to transport
high school students in St. Paul.

St. Paul Public Schools has
launched a pilot program to study
how feasible it may be to send high
school students to and from school
via city bus.

If the program proves success-
ful, St. Paul may soon be joining
Minneapolis in doing away with
most yellow buses for its public
high schools.

Such arrangements have been
controversial in some cities, par-
ticularly where private contractors
are supplying school bus transpor-
tation to districts. Private bus con-
tractors argue that it is a violation
of federal law banning taxpayer-
funded transit agencies from com-
peting with the private sector.

It is unclear whether district-
run bus systems that contract with
public transit agencies to transport
their students have been
challenged.

The St. Paul program, which is
a partnership between the school
system and Metro Transit, offers
free bus passes to students at John-
son Senior High School. Students

can use the cards to ride city buses
to and from school, as well as for
personal use over the weekend.

School officials cite a number
of reasons for the switch, includ-
ing increasing attendance for
classes and after-school activities,
and improving the academic per-
formance and health of their
students.

But for St. Paul high schools,
which host a large population of
free- and reduced-cost lunch re-
cipients, officials say the program
will also help break down barriers
for students of color and low-in-
come families, who often can’t
participate in certain activities or
obtain work because of a lack of
good transportation options.

The district estimates the cost
of providing the passes to be about
the same as operating yellow
buses.

“There is a realistic barrier that
some of our students have to par-
ticipating in activities,” said Jackie
Allen, assistant director of strate-
gic planning and policy for the dis-
trict. “For plenty of students, that’s
not a problem. But unfortunately
for a lot of our students, it is.”

Allen worked with Metro Tran-

sit to develop St. Paul’s pilot pro-
gram and said it will benefit all of
their students in some way. But for
students who don’t have reliable
transportation, she said, joining
activities like academic clubs or
sports, or even just staying after to
get help with homework from a
teacher will now become much
more viable options.

Michael Thompson, principal
of Johnson Senior High, said he’s
already seeing the pilot program
fill in the gaps. It not only gives stu-
dents more flexibility in attending

You Purchase “State of the Art” Buses...
Why not Demand a “State of the Art" A/C Compressor?
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before and after school activities
they most likely couldn’t attend be-
fore, it also makes planning those
activities easier for the school.

For example, Thompson said,
the school’s student leadership
club had a 100 percent attendance
rate with 230 kids showing up be-
fore school to participate. “We
never would have been able to do
that before,” he said. “And if we
did, we wouldn’t be able to have
very good attendance.”

He also said the school is see-
ing better attendance across the
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Demand a BITZER Compressor from Your Systems Provider

Some of the Many Features:

- Highest Reliability
- Lightest and most Compact Design in the World
- Highest Speed Range of any Transit Compressor in the World
- German Designed, American Built

BITZER U.S.,

board in afterschool programs, and
so far has issued 1,100 passes to
students. Only 85 students opted
out of the program.

Minneapolis Public Schools
began using city buses for student
transportation for five of their high
schools in 2012, but upped it to
seven the following year.

This year, around 6,500 high
school students are using the pro-
gram, according to Metro Transit,
and another 40 schools throughout
the metro region are buying into
the program by the end of the year.

Inc.

To learn more, visit www.bitzerus.com
Phone: 770-503-9226
Email: sales@bitzerus.com / mlish@bitzerus.com
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Feds move toward requiring collision-avoidance systems

WASHINGTON — The Na-
tional Highway Traffic Safety Ad-
ministration has granted a petition
for rulemaking filed by several
safety groups that could be the
first step toward requiring auto-
matic forward collision systems
on heavy vehicles, including
motorcoaches.

The petition for rulemaking,
submitted earlier this year by the
Truck Safety Coalition, Center for
Auto Safety, Advocates for High-
way and Auto Safety and Road
Safe America, asked NHTSA to re-
quire forward collision-avoidance
and mitigation braking systems on
all new buses and trucks having
more than 10,000 pounds gross ve-
hicle weight. (See March 15, 2015,
Bus & Motorcoach News.)

Such technology already is an
option on many models of new
motorcoaches.

The petitioners claimed that
the systems have the potential to

provide significant safety, eco-
nomic and societal benefits.

They contend that the so-
called F-CAM technology, which
alerts drivers to stopped traffic
and automatically brakes a vehicle
if the driver does not respond,
would markedly reduce crashes if
it were mandated on commercial
vehicles.

While the safety groups in-
cluded “big buses” in their peti-
tion for the mandate, they focus

mainly on big rigs. They cite sev-
eral recent fatal accidents involv-
ing semi-trucks crashing into the
rear of vehicles that had slowed
down or stopped.

The systems, which cost up-
wards of $300 per vehicle, use a
combination of radar, cameras and
computers to detect objects in
front of the vehicle and then deter-
mine whether they pose a threat of
an imminent crash. As a result, the
safety groups believe that install-

ing them in trucks and buses could
prevent more than 2,500 crashes
annually.

In the petition approval docu-
ment posted in the Federal Regis-
ter last month, NHTSA said it has
been studying the systems for sev-
eral years and will “continue to
conduct research and to evaluate
real-world performance of these
systems through track testing and
field operational testing.”

Based on this research, the

FMCSA works on sleep apnea rule

WASHINGTON — The
FMCSA has started work on a po-
tential rule that would set up
screening and treatment require-
ments for drivers who are at risk
for obstructive sleep apnea.

According to a monthly regu-
latory report issued by the Depart-
ment of Transportation, FMCSA
began work on the potential rule

|

Protective
Insurance Company

FLEET TRUCKING |

last month.

It is producing the rule as an
Advanced Notice of Proposed
Rulemaking, which is intended to
gather data from carriers and other
stakeholders, before producing a
rule proposal.

The report indicates the notice
will be sent to the White House
late this month and be published

in mid-December.

The department said the
proposed rulemaking is intended
to “request data and information
concerning the prevalence of
moderate-to-severe obstructive
sleep apnea among individuals
occupying safety sensitive posi-
tions in rail and highway
transportation.”

agency said it agrees with the peti-
tioners that the systems have the
potential to save lives by prevent-
ing or reducing the severity of
rear-end crashes.

“NHTSA will determine
whether to issue a rule in the
course of the rulemaking proceed-
ing, in accordance with statutory
criteria,” the agency said.

The European Union Commis-
sion already requires that an ad-
vanced emergency braking system
with forward collision warning be
installed on most new heavy vehi-
cles, with some exceptions,
NHTSA said.

It said granting the petition
does not mean that the agency will
issue a final rule.

“The determination of whether
to issue a rule is made after study
of the requested action and the
various alternatives in the course
of the rulemaking proceeding,” the
agency said.

SAFETY THAT REVOLVES AROUND (YOU

PUBLIC TRANSPORTATION

Protective Insurance Company's loss prevention team members are specialists in the

transportation industry and use a collaborative approach to partner with our insureds to

address their specific safety and risk management needs. Our loss prevention team

understands that no two companies are the same and solutions must be tailored to fit

each one's unique needs.

protectiveinsurance.com

PUBLIC TRANSPORTATION |

WORKERS’ COMPENSATION |

online training offerings for public transportation.

Visit www.protectiveinsurance.com/publictransportation to learn about our specialized

FOR COVERAGE THAT REVOLVES AROUND YOU, CONTACT STACY RENZ: (800) 644-5501 ext. 2570

INDEPENDENT CONTRACTORS
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Coach Financing and Leasing Specialists

® Coach and School Bus Financing ® Low Fixed Rate Equipment
Terms Up to 84 Months Refinancing

@® Balloons and Skip Monthly @® Fleet refinancing
Payments Available

® Used Equipment Financing
® 100% FinanCing Available to ® Trac Leases Available
Qualified Credits

Shore Funding Ltd.

1161 Broad Street, Suite 214, Shrewsbury, NJ 07702
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FMCSA delays registration rule to fix website issues

WASHINGTON — The Fed-
eral Motor Carrier Safety Admin-
istration has re-issued its Unified
Registration System rule to delay
the compliance dates set in the
original 2013 rule, citing technical
delays in implementing the system
as its reason.

The new compliance dates are
Dec. 12, 2015, for new-entrant
carriers and Sept. 30, 2016, for
carriers that already have a U.S.
DOT number.

FMCSA said the registration
system would improve the registra-

tion process for motor carriers,
property brokers, freight forward-
ers, intermodal equipment provid-
ers, hazardous materials safety
permit applicants and cargo tank
facilities required to register with
the agency.

It also will streamline the exist-
ing federal registration processes
to ensure FMCSA can more effi-
ciently track these entities.

New applicants, defined by
FMCSA as anyone who doesn’t
have and has never been assigned a
U.S. DOT number, will be required

to use the new online application
when requesting registration and a
DOT number beginning Dec. 12.
The new online application and
database won’t be available for
those who already have a DOT
number until Sept. 30, 2016.

FMCSA said once the system
is available for all carriers, there
won’t be a need for separate provi-
sions for new applicants, so the
temporary sections will only be in
effect through Sept. 29, 2016.

The URS will then be available
for submission of all new registra-

tion requests, tracking applications,
updating information and filing bi-
ennial updates, the agency said.
FMCSA is giving some carri-
ers an extra three months for com-
pliance to help the transition to the
new system. Private hazmat carri-
ers and exempt for-hire carriers
registered with FMCSA as of Sept.
30, 2016, will be given three
months from then — to Dec. 30,
2016 — to file their evidence of
compliance with the financial re-
sponsibility requirements.
FMCSA estimated a two-year

period for development of the web-
site for the system to implement
the rule and had an initial compli-
ance date of Oct. 23, 2015.

However, the agency said it has
“experienced challenges complet-
ing the IT system necessary to
fully implement” the rule.

The new dates will reflect the
revised schedule for the comple-
tion of the website. The URS will
replace four existing systems and
combine 16 forms motor carriers
and others now use to register and
update data.

IRP FROM PAGE 1

equitably. Individuals and compa-
nies registering charter buses were
allowed to apportion fees under the
plan or to operate under registra-
tion reciprocity.

State and provincial motor ve-
hicle administrators voted last year
to end that exemption. Starting Jan.
1, every motorcoach that crosses
state lines will need apportioned li-
cense plates or a trip permit under
IRP. Charter bus operators who
haven’t used IRP registration will
have to switch to the system.

“There is still the option for a
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Charter Management System

carrier to purchase a trip permit in
lieu of having IRP”” Adams said.
“This is really only feasible for a
carrier who would only make a
couple of trips outside of their
base state as it would just get too
costly to trip-permit all the time
for a carrier who operates inter-
state on a regular basis.”

Full reciprocity under IRP went
into effect last Jan. 1 for registered
motor carriers. Under full reciproc-
ity, a bus and truck operator regis-
tering under IRP will automatically
be qualified every year — for pur-
poses of vehicle registration — to
operate in the 48 contiguous states,

RELATIONAL BUS SYSTEMS

E9Tour

Tour Management System
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the District of Columbia and all
Canadian provinces.

Operators no longer will need
to estimate mileage, pay extra fees
for adding a state during a registra-
tion year or buy permits to go into
a state, province or the District of
Columbia.

How many motorcoach opera-
tors have registered so far? There
is no way to know, Adams said.
“We don’t get into the specifics of
who is registered. That is up to the
jurisdictions. The clearing house,
which exchanges fees electroni-
cally, is our system.”

However, he said, “We just had

a meeting a couple of weeks ago
and some of the jurisdictions were
there. There didn’t seem to be any
issues the states had.”

Carriers registering through
IRP for the first time will find their
fees vary according to their base
states and the states in which they
do a lot of business. A fee estima-
tion calculator can be found at the
IRP website, http://IRPonline.org.

Operators also should consider
which vehicles require apportioned
tags — those that operate only lo-
cally or intrastate do not require
IRP registration. Contingencies,
such as out-of-state breakdowns,

should be considered, however, so
carriers do not find themselves
short of apportioned buses when
they are needed on short notice.

In May the IRP dispute resolu-
tion committee adopted a new rule
that will affect first-time registrants.

“Carriers with existing opera-
tions will be allowed to use their
actual distance, such as is reported
on their IFTA (International Fuel
Tax Association) returns for prop-
er distance reporting instead of
having to use the average per-vehi-
cle-distance chart in their base ju-
risdiction,” Adams said.
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Bus Glass and Windsh;'gld Distributors for

g0 Chart: Features include customer
and contract management, vehicle
inventory, scheduling and dispatch,
accounts receivables, and numerous
accounting and operations reports.
Additional modules include: Prophesy
Mileage and Routing, 8°Mile (IFTA
reporting). Driver Duty (payroll and time
management), Email, Advanced
Accounting and Advance Dispatch
management and reporting; and more!

Web Manager Module: Provides online
credit card processing, integrated quote
requests, online access to Drivers'
schedules and other custom £°Chart
data access via the web.

Data Backup and Recovery: Remote
services includes daily, scheduled
backup of RBS data files over a secure
connection.

Call us today at 1-800-448-7001 or
visit www.rbs2000.com to request an

evaluation of 2°Chart or 8°Tour

20 Tour: Our browser based tour
management system designed
specifically for the motorcoach
industry. Manages reservations,
itineraries, receivables, payables,
produces management reports and
escort, driver and customer documents
for group and retail tours. Real time, fully
integrated credit card processing is
available using a secure and reliable
gateway service. Accessible

from any computer with internet
access. Hosted at RBS secure data
facility. RBS professional staff manages
server hardware and software and
performs all updates and daily backups.

New release coming soon!

Visit www.rbs2000.com for the latest
news, timeling, features, and more
related to 8°Tour version 3.

www.rbs2000.com

Coach, Transit, School, Speciality Vehicles

Same Day Shipping e Customized Fleet Plans e Large Inventory
Superb Customer Service o Options for All Budgets

CALL TODAY!

800.934.3450 « www.translitebusglass.com « info@transliteent.com
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GM40 FREIGHTLINER M2

6.7L Cummins Diesel Engine, Allison 2500 Transmission, 29,500 GVWR, 155,000 BTU Roof Mounted HVAC, Fully
Welded Steel Tube Cage, Riveted Aircraft Grade Aluminum Body, Reinforced Fiberglass Skirts and Front & Rear Caps,
3/4" Composite Sub Floor and Seating Up to 44 Passengers or 39 with Rear Storage. LimoBus Interior Also Available.
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2015 is almost over; Did you finish your to-do list?

By Christian Riddell
Motorcoach Marketing Council

I'love this time of year. It repre-
sents for me not only the chance to
focus on those things that matter
most, like family and friends, but it
also gives me the chance to reflect
on the year that has now come and
gone as well as look at the year
ahead.

For many this time of year is
the end to what has been a busy
season. For others, this is the start
of their season, filled with hope
and optimism.

One of the things that I like to
do most during these weeks be-
tween now and the first week of
January is to look at how this year
panned out, not only in terms of
what really happened but what re-
ally didn’t happen.

Although this is often one of
the most painful parts of the exer-
cise, it can also be one of the most
fruitful.

Rolling it over

Let’s face it. It is mid-Novem-
ber and for all intents and purposes
the year is over except for the tur-
key and the tree. The list of “I am
totally going to get to that” will
now have to roll over from 2015 to
2016.

If you are anything like me you
will probably hate that some of the
things on that list are still not done.
Things that you, like me, probably
had thought you'd get done when
you did this same thing last year.

These lists of things that haunt
us as we move along in our days
can be our greatest strengths or our
biggest weaknesses. We have a
tendency to let them ride around in
the back of our minds, getting

pushed further and further back by
the pressing matters of the day.
Then, probably only once or twice
a year, we dust them off and think
about them once again.

I have a clear five-step process
that I use this time of year to help
me as [ try to make sense of an-
other year gone by and a list of un-
reached objectives.

First

Be nice to yourself, but not too
nice. If you are anything like the
vast majority of the operators |
have had the privilege of working
with in this industry, your list may
not have made the progress that
you wanted it to.

This, however, was in all likeli-
hood not because you were sitting
by a pool somewhere sipping Mai
Tais. It is probably because you
were crazy busy just keeping the
company moving along.

Now, while I certainly under-
stand this, I also know this can be
a crutch, something we simply use
as a reason we didn’t get where we
wanted to go. Try to be honest with
yourself. If you were indeed crazy
busy, that’s great. Good job getting
done what you did. But, after care-
ful self-evaluation, if you have
some work to do here, do it.

Second

Don’t be afraid to toss things
off your list. Just because it has
been on your list for a long time
and still has not been done, that
does not mean it has to stick
around. I like to evaluate my lists
with a few questions. Will this
make my job easier? Will this
make me more money? Is this real-
istic? If I can’t answer a resound-
ing yes to at least two of these
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questions I take it off my list.

Third

Don’t forget the three O’s of
getting stuff done. Outsource. Out-
source. Outsource. Ask yourself if
you can give any of these items to
someone else? Never, ever, under-
estimate the power of outsourcing.

Whether it is to your own com-
pany or to an outside company, ac-
complishing something without
having to give it your own time can
be a powerful way to move those
pesky stuck objectives forward.

Fourth

Do you really want to do this?
You may think that this should be
up higher on the list, but it is fourth
for a good reason. It has been said
that many businesses fail because
the people driving the ship do what
they want to do, not what they
should be doing.

If there is something that is rid-
ing your list that you simply don’t
want to do, but you just can’t bring
yourself to take it off, go back to
No. 3.

Fifth

Decide. Lists are great things.
In my sales development courses, |
challenge all of my students to
take a few minutes every day to
plan their days, weeks and months.
I believe in lists and I use them ex-
tensively in my business and in my
personal life.
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But I also have found that there
is one universal truth when it
comes to lists. The fact that you
wrote it down does not mean it
will get done. You have to decide
that your list is not just some piece
of paper but rather a commitment
to yourself and to your company.

You must decide that if there is
something worthy of making the
list, by its very existence it is also
worthy of your time and effort. You
have to decide that you will no lon-
ger allow lists to pile up and be
forgotten.

I believe that one of the most
difficult things in this business is
the challenge of simply being in
business. The level of activity and
chaos in the motorcoach industry
is extraordinary. The number of
moving parts in the day-to-day op-
eration of a motorcoach company
makes other businesses look, well,
downright simple.

I also believe that it is critical
that we take control of our busi-
nesses and that we decide these
important lists of things — which
will make our jobs easier, help
make us more money and are in-
deed realistic — will get done.

This is the year
For the past few years, I have
had the privilege of talking to

many operators at events where |
see them at the same time each
year. I have seen those who have
made changes and met their objec-
tives and I have met those who
have year after year said the same
thing: “This year we are going
to....”

Year after year the same objec-
tives, the same list.

If we are constantly waiting for
that one moment on that one day
when everything is going perfectly
— when we finally sit at our
cleared desk and our phone does
not ring, when there are no emails
to answer, when all the drivers
showed up and the equipment is all
working perfectly, and when all the
clients are happy and the employ-
ees are working perfectly — we
will probably find that these lists
will never get done.

Chances are if you are any-
thing like me, there will be no per-
fect time, no magic moment when
there is just nothing else to do.

Getting things done is a choice,
one | hope you and I can both
make as we look at how to move
our businesses and this great in-
dustry into a brighter tomorrow.

For more information about
the Motorcoach Marketing Coun-
cil and its programs, go to Www.
motorcoachmarketing.org.
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My first accident while driving a bus was

By Dave Millhouser

It was my first accident and it
developed like a scene in a movie.
We were descending a long grade
in a Brill on Interstate 81 near Nat-
ural Bridge in Virginia.

In a brief aside, by the late
1960s Brills were nearing extinc-
tion, and seeing one on the fledg-
ling interstate highway was akin to
a Neanderthal spotting a Tyranno-
saurus. The two were not meant to
be together.

We had gathered momentum
and were approaching a giddying
60 mph when an Oldsmobile ac-
celerated down an entrance ramp
and attempted to merge.

Assuming he could muscle me
over into the passing lane, he just
kept coming. Unaware that there
was a car to my left, and that I was
a clueless 19 year old, he forged
ahead, even when I blasted the
horn and employed the brakes.
“Employ” is the right word, be-
cause Brill brakes didn’t do
“slam.”

He merged all right. The Brill’s
front bumper and the Oldsmobile
became “one” briefly before the

car tumbled into a gully.

Bob, my boss, was proud of me
because I had done, essentially,
nothing. He’d always felt I was
good at, well, nothing.

Back then driver training con-
sisted of riding along as relief driv-
er and having Bob impart wisdom.
In this case a couple of his rules
had actually stuck — and worked.

“Do not leave the road. Never
let a smaller vehicle force you off
the pavement.” Brills beat Oldsmo-
biles every time.

“Always be looking for an es-
cape path.” That was particularly
wise since ye olden buses stopped
marginally faster than ocean lin-
ers. If something happened ahead
of you, you had a better chance of
steering out than stopping. Slow
down for tunnels and narrow
bridges because there was no place
to hide.

This is still good advice today,
because modern brakes do “slam”
but at the risk of launching passen-
gers into orbit. Just as good pilots
are constantly aware of the nearest
safe landing spot in the event of
mechanical failure, good drivers
are aware of their surroundings in

case of an emergency.

In this case there was no place
to go, so we moved on to:

“Do the thing that hurts the
fewest people” and “If possible,
make sure the person that caused
the accident is involved.”

Well heck, bumping the Olds
into the ditch wasn’t going to hurt
my passengers. The guy on my left
was innocent, so, other than em-
ploying brakes and horn, I stayed
in my lane and did nothing. It’s im-
portant to follow these two in this
exact order.

The bus was undamaged, and
no one was hurt, so my first acci-
dent was a success.

Like Leroy Jethro Gibbs in the
NCIS TV series, Bob had rules,
and they made sense. Because
brakes were weak, he forced us to
be aware of what was way ahead of
us by having us drive through
towns at night without using our
brakes or clutch, anticipating traf-
fic lights and turns.

Engines weren’t very powerful,
so to climb a grade at reasonable
speed you anticipated traffic and
the gaps you'd need to pass. Driv-
ing well was like playing chess —

constantly thinking several moves
ahead. Not only did it provide
safety, it gave passengers a com-
fortable ride. It probably still
works that way.

Perhaps the wisest thing Bob
told us was, “Always assume other
drivers will do the wrong thing.
They’ll rarely disappoint you.”

Modern safety systems and
technology will never be able to
completely overcome one incon-
trovertible fact: We are surrounded
by simpletons.

There are a number of subspe-
cies, including speeders, tailgaters
and texters, but the one thing they
have in common is their ability to
do the wrong thing.

Airline pilots often prefer to
fly in marginal weather because it
grounds poor pilots. We do not
have that luxury.

And, although I can’t speak for
you, once in a while I become a
simpleton. At any given moment,
there are a lot of us out there.

Driving can be boring, and
we’re all tempted to occupy our
minds with radios, iPods or other
forms of amusement. That may not
be all bad, but there is an alterna-
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tive that can be
both safe and
entertaining.

Play “what
if.” If the traffic
light ahead of
you turns yel-
low, will the car
ahead of you
run it or stop
suddenly? Is the moron in the car
next to you really reading a book?
And will he drift into you? “What
if”” a truck on the other side of the
interstate blows a steering axle
tire?

One trick picked up from, of
all places, a chase scene in a spy
novel, is to watch the steering axle
of any vehicle that makes you
nervous.

The tire will begin turning a
split second before the vehicle fol-
lows, and that hint may be enough
to prevent an accident.

Use your imagination, because
surely your fellow drivers will.

Dave Millhouser is a bus in-
dustry marketing consultant and
freelance writer. Contact him by
email at Davemillhouser@gmail.
com.

Dave Millhouser
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SNOHOMISH, Wash. — The
Northwest Motorcoach Associa-
tion has elected five new members
to its board of directors.

The new members were select-
ed for their strengths and experi-
ence in order to guide the growth
and direction of NWMA.

Elected to the board were:

President, Gary Miller, GLM
Charters of Seattle

Vice President, Gary Coleman,
Northwestern Stage Lines of
Spokane, Wash.

Large Carrier, Randy Ammer-
man, A&A Motorcoach of Yaki-
ma, Wash.

Medium Carrier, Dale Lem-
mons, Sun Valley Express of
Boise, Idaho

Small Carrier, Michael Rogers,
Beeline Tours of Seattle

Associate, Gary Hahn, Hahn
& Associates of Banks, Ore.

NWMA recently held its an-
nual Bus ROADEOQ, during which
drivers maneuvered a motorcoach
donated by MCI through a diffi-
cult course.

Organizer Rodney Johnson of
Northwestern Stage Lines and
volunteers saw to it that the drivers
were tested on rules, regulations
and pre- and post-inspections.

Three winners shared the spot-
light: Aart Mears of A & A Mo-
torcoach won first place, Matthew
Smith of Alpha Omega was sec-
ond and Kimber Kahler of MTR
Western was third.

All winners received cash priz-
es, plaques and trophies. Door
prizes were donated by MCI and
lunch was sponsored by CH Bus
Sales/TEMSA.

MISSISSAUGA, Ontario —
Brian Covello 3
has been named
president of Eb-
erspaecher Cli-
mate Control
Systems North
America.

Eberspaecher
formerly was
known as Espar Heater Systems.

Covello, a proven business lead-
er with a wealth of experience
building world-class manufacturing
companies, delivering customer-
centric product solutions and driv-
ing sales growth in target markets,
joins Eberspaecher after working
for years in the automotive OEM
and aftermarket segments.

Calendar

November 2015

15-18 2015 Ontario Motor
Coach Association Marketplace,
London Convention Center and
Hilton Hotel, London, Ont. Info:
WWW.omca.com.

Brian Covello

Eberspaecher CCS NA, for-
merly known as Espar Heater Sys-
tems, is the North American sub-
sidiary of worldwide corporation
J. Eberspaecher and provides inde-
pendent fuel-operated heating sys-
tems for a variety of applications
on a number of platforms to a di-
verse marketplace.

Covello has an MBA from Wil-
fred Laurier University and a
bachelor’s degree in mechanical
engineering from McMaster
University.

Before you
takeaturn
for the worst...

Left to right, Kimber Kahler of MTR Western, Aart Mears of A & A Motorcoach and Matthew Smith of Alpha Omega.
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U.S. lift-maker SEFAC says business is on the upswing

BALTIMORE — Business is on
the rise for lift-maker SEFAC, Inc.

The Baltimore-based company,
which began manufacturing its
own heavy-duty vehicle lifts last
year, enjoyed record sales in Sep-
tember, and has seen significant
sales growth in 2015.

“Our volume is up 20 percent,”
said Allister Collings, president of
SEFAC. “Our products have gone
over very well.”

Collings attributes the sales
growth to improvements in lift tech-
nology the company made when it
started manufacturing its own lifts.
It previously imported them from
France for more than 30 years.

“We were working on this proj-

ect for five years prior to starting
manufacturing,” he said. “When
we imported lifts, we had little say
in their design. Developing our
own lifts gave us the opportunity
to add the features we wanted and
everybody contributed, including
service techs and the sales group.”

Partial lifting

The company manufactures
four- and six-column lifts mainly
for use by motorcoach operators,
transit systems, fire departments,
school districts and truck-repair
shops.

One new feature that sets
SEFAC lifts apart is their ability to
lift just part of a vehicle, whereas

e

SAFETY
MANAGEMENT
SEMINAR

most heavy-duty lifts can only
raise entire vehicles off the ground.

“Some users want to lift just
the front or rear of a vehicle to do
simple repairs,” Collings said. “If
our customers purchase a set of
four- or six-column lifts, they can
take two columns and lift the front
or rear.”

Another change involves the
interconnecting cables that con-
nect the lifts. Previously, the cables
surrounded the entire vehicle,
meaning one had to be disconnect-
ed before the vehicle could be
driven in or out.

Cables on SEFAC lifts are de-
signed so there is always an open
end, allowing vehicles to drive in

& . -'ﬁ_{'.
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and out without the need to discon-
nect a cable.

Yet another innovation in-
volved eliminating the inverter
technology included on the
French-made lifts.

“The inverter facilitated vari-
able lift speed but few, if any, peo-
ple ever used it,” Collings said. “It
makes the lift unnecessarily com-
plicated, and when the inverter
goes bad, it is expensive to repair.
We eliminated the concept of vari-
able speed in our lifts, making
them more reliable.”

Self-locking system

SEFAC lifts have always used a
drive system that includes a bronze
load nut mounted on a threaded
screw. The screw and load nut are
self-locking, meaning they cannot
rotate under their own power. Con-
sequently, the vehicle will always
remain in the air unless power is
applied to rotate the screw and nut
to move the lift up or down.

A self-locking drive screw and
load-bearing nut system will also
last longer — usually 20 years or
more — because it is only wearing
when the lift is raising or lowering,
not when it is stationery, Collings
said.

SEFAC lifts are certified by the
Automotive Lift Institute, meaning
they have been third-party tested
and proven to meet the safety and
performance requirements outlined
in the safety standard ANSI/ALI
ALCTV “Safety Requirements for
the Construction, Testing and Vali-

dation of Automotive Lifts.”

SEFAC has been operating in
the United States since the 1970s
as a distributor for SEFAC France.
Collings, a native of the United
Kingdom, worked for English lift
company Somers, which in 2001
purchased the SEFAC operations
in France, Spain and the U.S.

Collings moved to America in
2002 and worked for SEFAC, and
in 2005 purchased the company’s
U.S. operations. His company con-
tinued to sell lifts manufactured by
SEFAC France until September
2014, when it began manufactur-
ing its own lifts in Baltimore.

“We no longer have anything to
do with SEFAC France,” he said.

After-sale support

Collings’ company now has 22
employees, half of them in Balti-
more and the rest — mostly sales
and service people — in other
areas of the country, including an
office near San Diego.

The company has service peo-
ple in the Northeast, Southeast,
Southwest and Northwest.

“I am very proud of what we
have achieved across all aspects of
the organization, but the thing I’'m
most proud of is our after-sale sup-
port,” Collings said. “It is second
to none. We offer annual inspec-
tion programs and we react quickly
to any breakdowns.

“I’m also proud to say our lifts
are now made in the U.S. Clearly
our customers are very receptive to
products built in the U.S.”

CLT Express Livery buys
Columbia-based Busy Bee

COLUMBIA, S.C.—CLT Ex-
press Livery of Charlotte, N.C.,
has acquired Busy Bee Coach &
Bus Tours, a Columbia-based
charter and tour operation with
four motorcoaches.

The purchase allows CLT Ex-
press Livery to serve a market that
needs more chauffeured transpor-
tation and bus services. Terms of
the deal were not disclosed.

CLT Express Livery and SC
Express Livery are owned by Jeff
and Laura Canady.

As part of the deal, CLT gained
four Prevost H3-45, 56-passenger
motorcoaches, two 2002 models
and two 2003 models. The compa-
ny also runs one 2009 MCI and
one 1995 Van Hool.

SC Coach will be introduced
and branded under its new name in
January 2016.

Busy Bee Coach Bus & Tours,
formerly owned by Naomi Stout,
has been operating for more than
20 years in South Carolina, North

Carolina and Georgia.

Jackie Williams will remain as
office manager and James Ca-
nady will be the operations manag-
er of SC Coach and SC Express
Livery chauffeured transportation.

Laura Canady, also a board di-
rector of the National Limousine
Association, has named Lauren
Carter as the new office manager
of SC Express Livery. Carter has
been with the company since CLT
Express Livery bought it from
Aiken Limousine in 2010. She will
help the combined companies
grow in the areas of Aiken, S.C.,
and Augusta, Ga.

Jeff Canady founded CLT Ex-
press Livery in 2000 with one
sedan. As of 2015, CLT has bought
four companies, including Busy
Bee, and now runs a fleet of 50 ve-
hicles and employs 40 workers.
The CLT companies deploy a di-
verse fleet that serves both sides of
the North Carolina and South Car-
olina border region.
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UMA is seeking nominees for prestigious Vision Awards

ALEXANDRIA, Va. — The
United Motorcoach Association is
seeking nominations for the most
prestigious honors private motor-
coach operators can receive, the
UMA Vision Awards, which are
presented annually to a large and
small coach company.

In the past, UMA has relied on
its associate members to nominate
operators for the awards and that
will continue this year.

But, like it did last year for the
first time, UMA also is calling on
motorcoach operator members to
nominate peer companies they
think are deserving of the honor.

The deadline for nominations
is Nov. 19.

The 2016 awards will be pre-
sented Feb. 2 as part of the awards
event during UMA Motorcoach
Expo in Atlanta.

The awards recognize motor-
coach operators that:

e Engage in sound business
practices

e Have an excellent safety
record

e Regularly employ innovative
marketing, operations and custom-
er service approaches

e Are good corporate citizens
in their communities

e Raise the standards for all
motorcoach companies

® Are financially sound

After a company’s nomination
form has been submitted and re-
viewed, UMA will contact the top-
nominated companies to obtain fi-
nancial information.

Young FROM PAGE 1

In 1964, Young was named ex-
ecutive director of the Southern
Christian Leadership Conference,
becoming one of King’s principal
lieutenants and a strategist and ne-
gotiator during the Civil Rights
Movement.

Young served three terms in
the U.S. House of Representatives
and in 1977, he was appointed by
President Jimmy Carter as U.S.
Ambassador to the United Na-
tions. He was mayor of Atlanta,
host city for UMA Expo 2016,
from 1981 to 1990 and led the ef-
fort to bring the Olympic Games
to Atlanta in 1996.

UMA Motorcoach Expo, the
industry’s largest annual gather-
ing, will be held from Jan. 31 to
Feb. 4 at the Georgia World Con-
gress Center in Atlanta.

UMA members rank Expo as
their top event of the year.

For more information or to reg-
ister for Expo, visit www.motor-
coachexpo.com or contact UMA at
800-424-8262.

RETURN TO PAGE 1 <

This information will be evalu-
ated on a confidential basis by an
independent certified public ac-
countant who will assure the nomi-
nated company is financially
sound.

There are two Vision Awards,
one that goes to a large operator

(15 coaches or more) and the other
for a small operator (fewer than 15
coaches).

To be eligible, a nominated
company must:

e Have current operating au-
thority as required by federal, state
and local laws

-

® Have a USDOT “satisfacto-
ry” safety rating and/or compara-
ble rating(s) as provided by appli-
cable state agencies

® Be a member in good stand-
ing of UMA

UMA members — both opera-
tor and associate — can nominate

coach operators for the Vision
Awards using the form at http:/
www.motorcoachexpo.
com/2016vision.pdf.

Or, contact Maggie Vander
Eems at UMA by calling (800)
424-8262 or emailing mvan-
dereems@uma.org.
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The Federal Motor Carrier
Safety Administration has pro-
posed doubling the current $5 mil-
lion insurance limit, although there
is concern within the industry that
it could be raised to as much as
$20 million to $30 million per in-
cident or claim.

Following a huge backlash
from the industry on the proposal,
FMCSA did an Advanced Notice
of Proposed Rulemaking in Febru-
ary that gave it the opportunity to
collect some real data to determine
whether the increase was
warranted.

Since then, however, UMA and
others in the motor carrier industry
have been pushing Congress to
block any insurance increase, argu-
ing that it isn’t necessary and that
the higher premiums could force
small operators out of business.

That resulted in a bill that would
have withheld FMCSA’s funding if
it raised insurance minimums. That,
however, eventually was softened to
require a comprehensive study
prior to any increase.

The version passed by the
House is essentially a modified ver-
sion of the language UMA advo-
cated for in H.R. 2077, which was
introduced by Rep. Scott Perry,
R-Pa., and would require the Secre-
tary of Transportation to conduct a
comprehensive study of passenger
carrier insurance limits prior to ini-

tiating a rulemaking to change min-
imum insurance limits.

Such a study would include a
review of accidents, injuries and fa-
talities in the over-the-road bus and
school bus industries; a review of
insurance held by over-the-road bus
and public and private school bus
companies of various sizes; and an
analysis of whether such insurance
is adequate to cover claims.

Other study topics would in-
clude an analysis of whether insur-
ance affects the behavior and safe-
ty record of motor carriers of
passengers, including with respect
to crash reduction, and an analysis
of the anticipated impacts of an in-
crease in financial responsibility
on insurance premiums for passen-
ger carriers.

The provision requires consul-
tation with representatives of the
bus and school bus industries, in-
surance companies and driver
representatives.

“We applaud the House Trans-
portation and Infrastructure Com-
mittee for reporting a strong bill to
address America’s infrastructure
needs and the most pressing issues
facing the motorcoach industry,”
said UMA Chairman Brian An-
nett, CEO of Annett Bus Lines.

Fixing CSA

Another provision that is im-
portant to UMA and the motor-
coach industry would require
FMCSA to go back to the drawing
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board to fix the flawed Compli-
ance, Safety, Accountability (CSA)
program and remove safety scores
from public view until the reforms
are completed.

UMA contends that the CSA
program is made up of erroneous
and flawed data and that the scores
have caused “tremendous harm” to
motorcoach operators by making
that information available to con-
sumers without any ability to discern
a safe carrier from an unsafe carrier.

UMA said it supports the intent
of CSA to identify the highest-risk
carriers and praised House commit-
tee members and other congressio-
nal allies for pushing FMCSA to
reform the program so it can
achieve its intended purpose.

“UMA is deeply grateful to
Chairman Bill Shuster, Subcom-
mittee Chairman Sam Graves,
Ranking Member Peter DeFazio,
Ranking Subcommittee Member
Eleanor Holmes Norton, Con-
gressman Scott Perry and Con-
gressman Lou Barletta for their
leadership in supporting rational
and more informed approaches to
(UMA’s) two highest-priority is-
sues,” said UMA President and
CEO Victor S. Parra.

Other provisions in the Surface
Transportation Reform and Reau-
thorization Act that would affect
the motorcoach industry include:

En Route Inspections — The
bill provides that except in the case
of an imminent hazard or obvious
safety hazard, an inspection of a
vehicle transporting passengers is
conducted at a bus station, termi-
nal, border crossing, maintenance
facility, destination or other loca-
tion where a motor carrier may
make a planned stop (excluding a
weigh station).

New Entrant Safety Review
Program — The bill directs the
Transportation Secretary to con-
duct an assessment of the new op-
erator safety review program, in-
cluding its effectiveness in
reducing crashes, fatalities and in-
juries involving commercial motor
vehicles, and improving commer-
cial motor vehicle safety and rec-
ommending changes. It would al-
locate $32 million in fiscal 2016
for new-entrant audits.

Speeding up Registration
Process — The bill requires the
secretary to submit a report within
30 days of actions being taken to
ensure, to the greatest extent prac-
ticable, that each application for
registration is processed not later
than 30 days after the date on
which it was received.

FMCSA Regulatory Reform
— The bill directs that if a pro-
posed rule is likely to lead to prom-
ulgation of a major rule, before
promulgating a proposed rule, the
secretary must issue either an Ad-
vanced Notice of Proposed Rule-

making or proceed with a negoti-
ated rulemaking.

FMCSA Guidance — The bill
directs each guidance document to
be publicly available. Once every
five years the secretary must con-
duct a comprehensive review of
guidance documents and make them
subject to notice and comment. The
secretary then will either incorpo-
rate them into regulations or reissue
updated versions of the guidance
documents.

Prioritizing Statutory Rule-
makings — This provision directs
FMCSA to prioritize completion
of all outstanding rulemakings re-
quired by statute before beginning
any other rulemaking. This provi-
sion will be extremely helpful in
stopping unwanted rulemakings.

Drug Free Commercial Driv-
ers/Hair Follicle Testing — The
bill permits pre-employment test-
ing for use of alcohol and the use
of hair testing as an acceptable al-
ternative to urine testing for pre-
employment and random drug test-
ing. The bill creates an exemption
from hair testing for commercial
motor vehicle operators with es-
tablished religious beliefs that pro-
hibit the cutting or removal of hair.
The bill directs the U.S. Depart-
ment of Health and Human Ser-
vices to issue guidance for hair
testing within a year.

Seattle Penalty for Contin-
ued Exemptions from Enforce-
ment of Charter Service Rule —
The bill directs that if Seattle is
exempt from the charter service
rule, it loses its transit formula
grant funds for that fiscal year. The
lost funds can be restored in the
following fiscal year if Seattle is
no longer exempt.

Parity in Tolling with Public
Transit — The bill gives public toll
authorities the ability to designate
classes of vehicles that are exempt
from tolls or charge different toll
rates for different classes of vehi-
cles, if equal rates are charged for
all public transportation vehicles
and over-the-road buses, whether
publicly or privately owned.

Windshield Mounted Safety
Technology — The bill directs the
secretary within six months to issue
regulations to permanently allow
the voluntary mounting on the in-
side of a vehicle’s windshield of ve-
hicle safety technologies (lane de-
parture warning systems, collision
avoidance systems, onboard video
event recording devices and any
other technology deemed appropri-
ate) if the secretary determines that
such mounting is likely to achieve a
level of safety that is equivalent to
or greater than the level of safety
that would be achieved without
such mounting.

Self-Reporting of En Route
Equipment Failures — The bill
directs GAO to do a study on the

cost and feasibility of establishing
a self-reporting system for com-
mercial motor vehicle drivers or
motor carriers with respect to en
route equipment failures.

Opportunities for Veterans
— The bill directs the secretary to
modify regulations to exempt vet-
erans from a portion of the driving
test if the vet had experience in the
armed forces or reserves driving
vehicles similar to commercial
motor vehicles; ensure that a vet
may apply for an exemption for the
one-year period after the date they
separate from the military; and
credit military training for satisfy-
ing minimum standards for train-
ing and knowledge.

Under Age 21 Commercial
Motor Vehicle Drivers — The bill
directs the secretary to create a
task force to evaluate and make
recommendations on a graduated
CDL pilot program to allow a nov-
ice licensed driver between the
ages of 19 1/2 and 21 to safely op-
erate a CMV in a limited capacity
between states that enter into a bi-
state agreement. Task force mem-
bers shall include state motor ve-
hicle administrators, motor
carriers, labor, safety advocates
and other stakeholders. After mak-
ing recommendations, the bill di-
rects the secretary to create a pilot
program limited to no more than
six bi-state agreements and no
more than 10 motor carriers.

Marijuana-Impaired Driving
— The bill requires the secretary to
conduct a study on marijuana-im-
paired driving and submit recom-
mendations on effective detection
and measuring of driving under the
influence of marijuana and, if fea-
sible, on developing an impairment
standard and methodologies for in-
creased data collection regarding
prevalence and effects of marijua-
na-impaired driving.

Modifications to In-Kind
Match for Intercity Bus Program
— The bill amends the 5311 in-
kind match to include operating
and capital costs of such service for
the intercity bus transportation
program.

Metropolitan and State Plan-
ning — The bill makes a number of
additions to MPO and state plan-
ning provisions to add intercity bus
facilities into planning documents
and to include intercity bus opera-
tors among those interested parties
that can participate in formulation
of plans and programs.

Overdue Regulations — The
bill directs the secretary to finalize
overdue regulations related to the
Clearinghouse for Controlled Sub-
stances and Alcohol Test Results,
electronic logging and standards for
training within 30 days or notify
Congress why they are not imple-
mented and establish new deadlines.
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OUR REPUTATION FOR
SERVICE IS FUELED BY
EXPERIENCE.

Every Prevost coach is backed by a highly skilled service team that's committed to
keeping you productive and profitable. From our 24-hour emergency assistance to our
coast-to-coast network of certified providers, we're here with uptime support that's
unmatched in the industry.

WWWw.prevostcar.com
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TEMSA TS 35

With over 400 in the market already, the numbers speak for themselves! The TS
35 has unbeatable quality manufacturing, integral stainless steel construction,
and a luxurious comfortable interior that will keep your customers satisfied.
Contact us today to add a bus with proven performance to your fleet.

For more information, contact CH Bus Sales at: c H
877-723-4045 or visit WWW.CHBUSSALES.COM
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