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KEY NOTE SPEAKER 

 

 

 

AM/PM 1 - Safe and Effective Reduction of Congregate Care 

 

Bryan Samuels is the Executive Director of Chapin Hall at the University of 

Chicago. He has spent his career building the capacity of child welfare systems 

to produce positive outcomes for children, integrating empirical evidence into 

public policy and service delivery, and streamlining management and operations 

in government agencies. 
 

Before coming to Chapin Hall, Samuels was the commissioner of the 

Administration on Children, Youth and Families (ACYF) at the U.S. Department of Health and Human 

Services. Samuels administered federal programs addressing child abuse and neglect, runaway and 

homeless youth, domestic and intimate partner violence, and teen pregnancy. His top priority at ACYF 

included capacity building of the child welfare system to effectively address complex trauma and toxic 

stress among vulnerable children, youth, and families. As a result of his collaboration with the Secretary 

of Health and Human Services (HHS), addressing child trauma is officially a high priority goal for HHS. 

He influenced the establishment of federal law requiring state child welfare agencies to screen for trauma 

and provide appropriate treatments. 

 

At ACYF, he issued a series of informational memoranda to state child welfare directors calling for a new 

approach in child welfare. This approach elevated the role of academic research and repositioned well-

being as a primary outcome of concern for child welfare practice with children in out-of-home care. The 

intent was to address the long-term impact of maltreatment rooted in the poor outcomes commonly 

reported in research involving former foster youth. The memoranda called for child welfare systems to be 

proactive in using research to enhance their capacities for making informed assessments and to anticipate 

needed services. His work emphasized the emergence of a cutting-edge body of scholarship in 

neuroscience and the potential for innovative contributions to understanding the effects of maltreatment 

on child development. 

 

Prior to his work at ACYF, Samuels served as chief of staff at Chicago Public Schools. He managed the 

day-to-day operations of the nation’s third-largest school system, reviewed all proposed policy changes 

recommended to the Chicago Board of Education, and monitored implementation of new initiatives. 

Previously, Samuels served as the director of the Illinois Department of Children and Family Services 

(DCFS), the nation’s third-largest child welfare agency. He set policies and procedures that ensured 

effective service delivery to children. As a result of his efforts, DCFS established the lowest caseload 

ratios for case managers in the nation, significantly reduced the number of youth “on run” and the number 

of days they were “on run,” and decreased the use of residential treatment or group homes and the size of 

the Illinois child welfare population. 

 

Samuels has testified before Congress about the well-being of children in foster care. He has also 

presented and written on topics including the impact of trauma on child outcomes and using evidence-

based interventions to address maltreatment. He has lectured at the University of Chicago’s School of 

Social Service Administration. 

 

Samuels holds a Masters of Public Policy from the Harris School of Public Policy Studies at the 

University of Chicago and a B.A. from the University of Notre Dame. 

  
Website: http://www.chapinhall.org/experts/bryan-samuels 

http://www.chapinhall.org/experts/bryan-samuels


 

 

 

AM/PM-3 Improving Decision Making for Children and Families. Transformational Collaborative 

Outcomes Management and the CANS in Rhode Island 

 

 

John Lyons is a Senior Policy Fellow at Chapin Hall. He is the developer of an 

outcomes management approach for human services called Transformational 

Collaborative Outcomes Management (TCOM). Within the TCOM framework, 

the most commonly used tool is the Child and Adolescent Needs and Strengths 

(CANS), which supports decision making in child welfare, mental health, 

juvenile justice, schools and early intervention service provision, including level 

of care and planning and wellbeing and functional status outcomes, to facilitate 

quality improvement initiatives. Versions of the CANS are currently used in 

every state with statewide applications in 36 states. There are implementations 

on every continent except Antarctica. 

 

Dr. Lyons has created parallel outcomes management approaches for adults 

(Adult Needs and Strengths Assessment, ANSA), families (Family Advocacy and Support Tool, FAST) 

and entrepreneurs (Readiness for Successful Entrepreneurship, RISE). These approaches are used to help 

serve more than 1.5 million people each year. All of these approaches are based on a new theory of 

measurement, Communimetrics, developed by Dr. Lyons. This theory posits that in human serving 

enterprises, measurement’s primary purpose is communication which must be considered much more 

broadly than communication among scientists. As such, Communimetrics is based on optimizing the 

communication value of the measurement approach. 

 

At Chapin Hall, Dr. Lyons continues to guide policymakers and practitioners using TCOM and the CANS 

to more effectively tailor supportive services to the needs of youth and children. Dr. Lyons’ work will 

also be focused on expanding a suite of implementation supports to the CANS and TCOM framework. 

Emerging supports include training and certification processes; working alongside practitioners to 

determine decision points where collaborative decision-making tools can be integrated into clinical 

practice; creating automated and integrated reports that provide actionable data on service quality, 

developing decision support algorithms that optimize effectiveness, developing strategies to assess the 

efficiency and effectiveness for implementers as they work to overcome real-world obstacles and to 

bridge the training-to-practice gap; and ongoing coaching support. 

 

Prior to coming to Chapin Hall, Dr. Lyons served as the first Endowed Chair of Child and Youth Mental 

Health on the Faculty of Psychology at the University of Ottawa and the Children’s Hospital of Eastern 

Ontario. Prior to that, he was a Professor of Psychiatry & Medicine at Northwestern University’s 

Feinberg School of Medicine and the founding Director of the Mental Health Services and Policy 

Program. He has published well over two hundred peer-reviewed articles, has written six books, including 

Redressing the Emperor: Improving Our Children’s Public Mental Health Service System and his latest 

Communimetrics: A Communication Theory of Measurement for Human Service Enterprises. 

 
Dr. Lyons holds a Ph.D. and an M.A. in Clinical Psychology and Methods and Measurement from the 

University of Illinois at Chicago as well as a B.A. in Psychology from Butler University. 

 

Website: http://www.chapinhall.org/experts/john-lyons 

http://www.chapinhall.org/experts/john-lyons


 

 

 

 

 

 

AM/PM – 4 National Trends on What Happens to Youth as They Age Out of Foster Care – 

How Does This Inform Transforming the System of Care in Rhode Island? 

 

Mark Courtney is a professor at the University of Chicago,  

School of Social Service Administration and an affiliated scholar at 

Chapin Hall at the University of Chicago. Dr. Courtney is a 

national expert on child welfare issues and policies. His current 

research includes studies of the adult functioning of former foster 

children, of experimental evaluation of independent living services 

for foster youth, of reunification of foster children with their 

families, and an evaluation of Solution Based Casework as a child 

welfare practice model. 

 

Previously, Dr. Courtney held the Ballmer Chair in Child Well-

Being at the University of Washington School of Social Work and 

served as executive director of Partners for Our Children. He also 

served as the executive director of Chapin Hall and as the 

McCormick Tribune Professor at the University of Chicago School 

of Social Service Administration. He has a master's degree in 

management and planning, and a Ph.D. from the University of California, Berkeley, School of 

Social Welfare. 

 

Website: http://www.chapinhall.org/experts/faculty-partners/mark-courtney 

 

 

 

 

 

 

 

 

 

http://www.chapinhall.org/experts/faculty-partners/mark-courtney


 

 
 

AM/PM 5 Concepts and Data about Racial and Ethnic Equity and Inclusion 

Jamia McDonald is the Chief Strategy Officer for the Executive Office 

of Health and Human Services.  She was appointed by Governor 

Raimondo this past January to lead the turnaround of the Department of 

Children, Youth and Families.  The Governor charged her with creating 

a stronger Rhode Island for our children and families to be safe and 

healthy, while also implementing innovative reforms that better aligns 

service delivery with children's and families’ needs. Jamia has over 15 

years of experience serving in executive capacities within the 

government sector.  She has served as the Chief of Staff for the 

Executive Office of Health and Human Services, before being appointed 

as Deputy Chief of Staff for two former Rhode Island Governors.  She 

began her public service career in Chicago, where among other roles, 

she was the Acting Commissioner for the Department of Buildings.  

Website: http://www.eohhs.ri.gov/  

 

 

 

Christopher Behan is currently the engagement manager of Annie E. Casey Foundation Child Welfare 

Strategy Group’s consulting team in with Rhode Island DCYF. He also leads AECF’s Provider Exchange, 

a network of child welfare providers with expertise in helping their peers evolve from an emphasis on 

residential services to a family- and community-based model, through hands-on technical assistance. 

Previously Chris managed CWSG’s dedicated site assessment team, charged with intensive reviews of all 

potential child welfare system engagements. Chris has worked with the Foundation since 2006, serving as 

an engagement manager in Louisiana and the District of Columbia. Before coming to Casey, Chris 

worked for private providers in Maine as a therapist and trainer, and later as an administrator. As 

congregate care use declined in the state, he helped redesign Sweetser, the state’s oldest and largest 

provider, to develop community- and evidence-base practices statewide and increase family involvement 

in residential programs. He ran outpatient and school-based programs that served foster and delinquent 

kids and provided family-centered practice training within his agency and in the larger community. Chris 

has an MSW from the University of New England. In 2006, he graduated with a master’s degree in public 

administration from Harvard University’s Kennedy School of Government. 

Websites: http://www.aecf.org          http://www.dcyf.ri.gov/ 

 

http://www.eohhs.ri.gov/
http://www.aecf.org/
http://www.dcyf.ri.gov/
http://www.eohhs.ri.gov/Home.aspx


 

 

AM/PM-6 Stay Home, Go Home,  Find Home: Why Permanence Matters in Rhode Island 

Mary LeBeau, MSW, LICSW and Lori Ryan, M.A., LSW from 3P Consulting LLC.  Mary and 

Lori specialize in providing training and intensive, on-site coaching and consultation to public 

and private child welfare agencies to strengthen agency management, policy, and 

implementation of front line practice and supervision.  As a licensed independent clinical social 

worker, Mary has worked in both community mental health settings as well as having a private 

practice providing psychotherapeutic services to children, adolescents and families.  Lori is a 

licensed social worker who has provided intensive home-based crisis intervention and 

permanency planning with youth and families facing multiple problems including; mental health, 

substance abuse and domestic violence. They have helped to develop program models that 

integrate family-centered practice principles, youth engagement and trauma informed practice to 

improve safety, permanency and well-being outcomes for children and youth.  They each have 

over 25 years of experience in child welfare practice and system reform. 

Website: http://www.3pllc.net/members.html 

      

 

 

 

 

 

 

           

 

 

 

 

 

 

 

http://www.3pllc.net/members.html


 

 

AM/PM-7 Kids Insight and Private Provider Quality Improvement 

Dara Menashi, Ph.D. is the President of Kids Insight, a nonprofit organization dedicated to 

improving well-being outcomes for kids in child welfare, created in collaboration with The 

Annie E. Casey Foundation, The Duke Endowment, Outcome Referrals, and child welfare 

caseworkers and leaders.  Dr. Menashi has a long history with the Casey Foundation, helping 

transform promising ideas into high-impact programs and practice as one of the original 

members of the Casey Strategic Consulting Group. Dara holds a PhD and MPP from Harvard 

University in Public Policy and a BA from Boston University in Economics, where she was 

selected as a Truman Scholar for her leadership and commitment to the public sector. 

 

Website: http://kidsinsight.org/leadership/ 

 

 

 

 

 

 

 

 

 

 

 

http://kidsinsight.org/leadership/


 
 

AM/PM-8 Trauma-Informed Child Welfare Practice: The Supercommunity Journey 

 
Jennifer Hossler is a master’s level social worker at the Chadwick Center for Children and Families at 

Rady Children’s Hospital, San Diego. Currently, she serves as a Child Welfare Systems Change 

Specialist for the SAMHSA funded “Chadwick Trauma-Informed Systems Dissemination and 

Implementation Project.” This project is focused on helping child welfare systems become more trauma-

informed in their daily practice. Jennifer has 7 years of child welfare practice in Minnesota and 

California, and utilizes her experiences in both states to serve as a consultant and child welfare expert to 

other jurisdictions across the country involved in this project. In addition to her work as a child welfare 

worker, Jennifer has 8 years of experience working with traumatized children in a variety of settings 

including, residential treatment centers, juvenile justice facilities, and foster homes, in addition to 2 years 

of experience working as a hospital social worker. Jennifer received her Bachelor of Arts in Psychology 

and Social Work from Luther College in Decorah, Iowa and her Master’s Degree in Social Work from 

San Diego State University. 

 

Website: www.chadwickcenter.org 

 

 

Sarah Kelly-Palmer is a Licensed Independent Clinical 

Social Worker who works at Family Service of Rhode Island 

and is currently the Project Director of Adopt Well-Being 

Rhode Island, a five year federally funded initiative through 

the Children’s Bureau of the Administration of Children, Youth, and Families that focuses on the well-

being of children involved in the Rhode Island child welfare system pre and post adoption. This initiative 

focuses on transforming the system to one that is trauma-informed, adoption competent and relies on 

screening and assessment to match children with the most appropriate services. Sarah is also the former 

Project Director of the Children’s Treatment and Recovery Center at Family Service of Rhode Island, a 

program of the National Child Traumatic Stress Network and remains involved in the grant as an 

administrator.  

 

Sarah received her Master’s Degree in Social Work at the State University of New York at Albany. Sarah 

specializes in trauma-informed care in mental health and child welfare systems. She has been trained in a 

number of trauma-informed, evidence-based practices such as Child-Parent Psychotherapy, Alternatives 

for Families Cognitive Behavioral Therapy, Trauma Systems Therapy and is a certified Trauma-Focused 

CBT Therapist. Sarah is also a trainer in NCTSN’s Child Welfare Trauma Training Toolkit. Sarah 

provides training and consultation in trauma-informed practices in mental health and child welfare 

settings.  

 

Website: www.familyserviceri.org 

 

http://www.chadwickcenter.org/
http://www.familyserviceri.org/

