

ECCA Board Meeting

March 3, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Mary Cotton, Jen Law (5:37), Shelby Kellerman (5:37), Tanya Kessenich, Jeff Sample, James Wilkins (5:34) & Janine True (5:35)
Non-Voting Board Members: Kim Walter, Principal 
Public Attendees: Melissa McLoota (6:00)
Absent: None
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:30 pm –Call to order, Mary Cotton, President
	
	

	Public Input
	
	

	Approval of Agenda
	Tanya moved to approve the agenda. Jeff second. All in favor.
	

	Approval of Consent Agenda
	Jeff motioned to approve the consent agenda, Tanya seconded. All in favor. 
	

	Financial Report- Rick Boos
	We agreed that we would like to spend time on review of the Strategic Plan. 
Few changes on Projected column by Rick (utilities and maintenance). $25,000 from the Foundation toward technology. $5,000 for Maker’s Club.
	

	Principal Report- Kim Walter
	 Mill Levy plan: pay comparison with ESD and the insurance comparisons. Our teachers are paid in a healthy way. Proposal to receive 5% of whatever Mill Levy request for payroll and benefits.
Lottery update, 25% of our positions that applied for FRL were offered.


	

	President’s Report- Mary Cotton


	Strategic Plan – everyone presented their piece of the Strategic Plan and feedback was given on how to improve and complete the SWOT. 
	 Maybe to add a Governance Committee?
All groups will work more on their charts.



	8:10 PM

Adjourned
	
	


Next Meeting: Thursday, April 7, 2016
Following meeting: Thursday, May 5, 2016

Minutes must be approved by board members.
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