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. WED, JUNE 24, 2015
ARE YOU A P

PROJECT MANAGER |
OR A PROJECT WITNESS? e

PROJE CT Electrieal Contractors Trust
MANAGEMENT [

Y>> Time: 8:30 AM - 4:30 PM

22

Y>> Location: Napa JATC
720 Technology Way
Napa, CA 94558

Y>> Cost: S/N Contributors - Free
Non-Contributors - $460

Y>> Instructor: Norb Slowikowski,
‘\Af Slowikowski & Associates
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Register by Email

}> Continental Breakfast & Lunch Provided
DESCRIPTION

The program is designed to uncover real productivity potential by

teaching process improvement along with management and leadership Who Should Go?
techniques. Norb will instruct participants how to stop getting by and 2
start getting results.

. s e , Project Managers
Following this class, participants will be able to:

Differentiate between a manager and witness Project Administrators
List the phases of the management process ,
Discuss how to manage the cost of a project Estimators

Explain effective management and leadership techniques

Field Superintendent

Participants who successfully complete this seminar will be Anyone looking to learn more
awarded 6 Continued Education Units (6hrs). about Project Managment

To Register, Contact Juanita Mitchell
. 925/ 828-6322
® juanitas@norcalneca.org
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