
Hosted by the Northern California Chapter, NECA

Developing Your Workforce 

DATE:

TIME:

LOCATION:  
Collins Electrical Co., Inc. 

3412 Metro Dr. 
Stockton, CA 95215 

Lunch: 
Program:

12:00 PM - 1:00 PM 
1:00 PM - 4:30 PM

Tuesday, April 26, 2016

Register via the Chapter by Email scotv@norcalneca.org Phone: 925-828-6322

Nic Bittle commonly referred to by his 
clients as The Bossman, is founder of 
Work Force Pro who works with labor 
and management that want their rank 
and file to think, act, and perform at their 
best on a daily basis. Nic has developed 
and implemented a curriculum called 
Apprentice Pro which brings self-
leadership development and helps those 
not in charge create an entrepreneurial 
mindset  for better performance both on 
and off the job. Nic is a business owner, 
speaker, and the author of the books, 
Perform Like The Boss, Small Business, and 
BIG Mistakes. Nic's latest book Perform 
Like The Boss is a behind the curtain look 
at what smart contractors are doing to 
develop their workforce to think, act, and 
perform like the boss. 

NIC BITTLE

The Northern California Chapter, NECA is committed to 
exploring innovative ways to better communicate with the 
next generation of the emerging workforce. Millennials 
engage and absorb information in a much different manner 
than those raised without the constant availability of a smart 
phone and internet access.  The other challenge is motivating 
the millennials to take on a more entrepreneurial role 
within your company. We are excited to announce we have 
engaged one of last year's National NECA Convention 
Speakers, Nic Bittle, to speak to our group on developing 
your workforce.  

D evelop Your Workforce to 
Increase Your Profit and Market 
Share

Developing the communication and decision-making 
skills of your workforce is critical to success on and off 
the job site. This program will discuss what it takes to 
develop our current workforce and create a plan and a 
path for the professional development of the 
emerging electrical worker. You will learn how to 
develop your workforce for improved success, identify 
the mistakes we are all making with our current 
training models, and the steps any leader can take to 
significantly change the culture of their workforce.

"At the end of the day we are not just about 
building better buildings, we are all about building 

better people" - Nic Bittle

To Act Like A Boss




