KIM LEMON

Kim Lemon, President & CEO of the Lemon Group, has over 20 years of experience as an
executive coach, organization consultant, trainer, and human capital strategist. She has helped
leaders to drive change, align vision with strategy, master transition, own and implement their
signature leadership presence, and lead and manage diverse management teams. In these
difficult economic times she has broadened her coaching to work with clients at all ends of the
workforce spectrum. Kim delivers targeted one-on-one career transition assistance. Enhancing a
client’s transition agility with a Stronger Resume, Refined Interviewing Skills and, An
Actionable Marketing Plan. She is a Certified Associate with a global talent solutions firm
which specializes in career transition. She works with individual clients as a career coach and
with large groups as a facilitator and trainer. She delivers training programs including Resume
Essentials, Effective Interviewing, Orientation to Job Search, Social Media — Managing Your
Brand Online, and The Current Job Market. As a consultant to organizations, Kim works with
businesses to enhance their organizational performance by aligning people, structure and culture.
She has provided thought leadership and vision in the wake of large scale change necessitated by
near and off-shoring, outsourcing, mergers and other business strategies. She has been
successful in helping leadership teams overcome the stress driven by rapid change so the
business can move forward with clearer intent and greater speed. Prior to forming The Lemon
Group, Kim was a Vice President at JPMorgan Chase. She led teams and was accountable for
HR strategy and implementation, due diligence, and coaching activities; leading during wide-
scale change. Kim holds B.S., Business Management from Hampton University and an
Executive Coaching Certification from | Coach New York -Zicklin School of Business, Baruch

College.



