
MINUTES 
 

City of Atlanta Office of Buildings 
Technical Advisory Committee Meeting 

December 1, 2015 
Atlanta City Hall 

 
The Chair, Scott Selig called a regularly scheduled meeting of the City of Atlanta Office of 
Buildings Technical Advisory Committee (the “Committee”) to order at 10:35 AM. In attendance 
from TAC were: Scott Taylor, Angela Fannéy, Chris Routledge, Dennis McConnell, Michelle 
Dixon, Chuck Taylor, Katherine Molyson, Bobby West.   Also present were: Commissioner Tim 
Keane, Interim Director Michael Nagy, Ben Skidmore, Pattie Walden, Nadia Cambell, Alex 
Comer, Chelsea Hagood, Rosemary Kernahan, Penelope Round, Lennie Shewmaker, Tania Celis, 
Charletta W. Jacks, Linda Goodman.  Others in attendance did not sign in. 
 
Notice of the meeting was delivered to each and every Director in accordance with the By-Laws 
of the Committee.  
 
BKD Operational Process Analysis Update 
Mr. Keane presented “1st Report on Planning and Community Development.” Planning, Housing, 
Buildings all are being considered in this plan.  Priorities: Business oriented customer service in 
Permitting, Design for City of 1.5 million with double the employment (including transportation, 
design, community development/neighborhood revitalization, Zoning) so that every project 
doesn’t have to run the gauntlet.  Buildings ->Permitting so that it is an integrated process for all 
City requirements to build.  Capacity in OOB will be helped by third party contract – this is 
currently in procurement.  Looking for a December kickoff.  Process Redesign Implementation 
Team would come in to help reorg the process.  In addition, Supplemental Services will be under 
Permitting & Zoning, Intake & Plan Review, and Inspections.  This is not a step towards 
privatization of permitting, only supplemental. 
 
Phase 1 Enhancements: Create concierge team, create “express service” capacity, divide pre-intake 
permit issuance around express/residential/commercial, create 2-3 person team for major 
projects/public development, legislation on eliminate or increase threshold on at least 10 different 
permits. 
 
BKD recommendations will come in January and will be integrated into the plan.  They are also 
doing a cost of service recommendation to look at how best to use Enterprise Funds towards better 
service.   
 
Goal is May 1, 2016 new process and cultural framework in place.  However, there are several 
initiatives that would be underway immediately. 
 
Meetings with other Commissioners have been underway to review how best to integrate related 
processes.  Eventual goal would be to be a central Permitting location (this is not in the May 1 
goal). 
 
These changes do not require changes in the budget for 2016.   
 
Communications about these changes will go out in December.  There may be a meeting scheduled 
on launch. 



 
Sustainability Ordinance Update 
Delayed until next meeting. 
 
Other Items 
None discussed. 
 
Next Meeting: 
 
Thursday December 17 on 3:00pm is tentatively scheduled for the special meeting to discuss the 
Operational Process Update.  If this meeting is confirmed, an email invitation will be sent. 
 
The next regular TAC meeting is scheduled for January 5, 2015 10:30am – 12:00pm.  Unless 
otherwise noticed, meetings will take place in the 3rd floor Arborist Conference Room.  Legal 
Counsel will post notice of meetings in accordance with the By-Laws and all applicable laws. 
 
Katherine Molyson, Secretary of the Committee was directed to prepare minutes of this meeting 
for ratification at the next meeting of the Committee.   
 
There being no further business, and upon motion duly made and seconded, the meeting was 
adjourned at 11:30AM. 
  
Dated as of the 1st day of December 2015. 
 

 
Katherine Molyson, Secretary   


