
Thank you for your interest in hosting 
a conversation on behalf of The Great 
Exchange on Transportation! 
 
YOUR ROLE AS HOST 
 
Your role in engaging other Gwinnett residents and workers in the 
largest conversation on transportation - ever - is critical. We need your 
help bringing new and diverse voices to the conversation as we map 
out the future of Gwinnett. As a leader of this region, we ask you to lead 
conversations over coffee, lunch, dinner, drinks — however you decide. The 
goal is to spark a week-long, county-wide conversation, and help everyone 
understand the role transportation plays in our quality of life.

 

ABOUT THE GREAT EXCHANGE ON TRANSPORTATION  
The Great Exchange (#gr8exchange) is a grassroots effort bringing the 
people of Gwinnett County together to discuss one of the most pressing 
issues facing our community today: transportation. The way we move and 
reach the places we live, work and love shapes our everyday lives. The 
Great Exchange is about beginning fresh thinking and new conversations 
to create a common vision for how we want to connect the people and 
places that matter to us most. 

OUR GOAL:  HAVE 50,000 CONVERSATIONS ON TRANSPORTATION  
It’s time to have a conversation about transportation and we need to hear 
from everyone. That means we need a blend of 21st century technology 
and good old-fashioned community organizing. So we ask that at the end 
of your conversation, remember to invite all attendees to text in to kick-off 
a survey that walks them through 8 key questions — from where they wish 
it were easier to get to in Gwinnett to their hopes and dreams for Gwinnett. 
By engaging as many people as possible in answers these eight questions, 
we can capture the collective vision for Gwinnett. 

CONVERSATION GUIDE

@thegr8exchange

@thegr8exchange

www.thegr8exchange.com

HOST A CONVERSATION 
ON TRANSPORTATION

SELECT A VENUE  

• Restaurant / Cafe / Bar / Coffee Shop
• Home / Community Center 
• Public space / Park / Bus-line
• Regular monthly meeting

SELECT A DATE AND TIME 

• The week of August 24th - 28th 
• Conversations can be as brief as an 
introduction with instructions to text-in 
answers to the survey or as long and in-
depth as you wish 

REGISTER YOUR EVENT ONLINE 

• Go to www.thegr8exchange.com 
• Click on “Host a Conversation”
• Enter in your details 
• Now people can RSVP!

INVITE ALL OF GWINNETT TO ATTEND
• Post your event to community boards, 
local newsletters, hang a flier in local 
coffee shops, by the bus stop, or next to 
the water-cooler 
• Invite diverse perspectives

ENJOY YOUR CONVERSATION
• Depending on group size, select an 
appropriate amount of questions to ask 
the group to discuss - either as a whole 
(up to 15 people) or in pairs (more than 
15 people) then share key ideas
• Write down key ideas

INVITE ALL TO TEXT-IN TO SURVEY
• In order to capture 50,000 
conversations, we ask you to end your 
conversation with a call to action: to 
invite each attendee to text YES to 74029 
to kick-off a text survey.

SHARE ON SOCIAL MEDIA 

• Share your experience on the website 
under “Tell us about your conversation”
• Post your thoughts on Facebook, Twitter 
and Instagram with #thegr8exchange

THE GREAT EXCHANGE ON TRANSPORTATION

TEXT

We need 1000 leaders 
to pledge to have 5 

conversations 

We need 500 leaders 
to commit to hosting 

a conversation

We need to spread the 
word to reach 50,000

conversations

1000 500 50,000


