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Renese Johnson currently serves as Vice President of Leisure Development & Finance at The Innovation 
Group. Since joining the company nearly seven years ago, Renese has played an integral role in a number of 
unique projects that have helped her create a diverse portfolio of work spanning numerous domestic and 
international locales across North America, Europe, and Asia.  Having always had a specialization in the 
Caribbean, Central America and South America, Renese has recently been appointed as Lead Associate for 
the Company’s Caribbean and Latin American Developments.  Born in Jamaica and raised in the melting pot 
of South Florida, this opportunity seemed serendipitous given her personal background, however, Renese has 
a lot more to offer in championing this position. With over 13 years of experience in gaming, hospitality and 
finance, she has developed core competencies in financial forecasting, feasibility studies, market 
assessments, ROI analysis, and operational evaluations. One of Renese’s most unique skills is the company’s 
trademark ability to conduct demand driven analysis, providing forecasted revenue by identifying potential 
visitation in any given market. Utilizing this multi-faceted approach, she’s been able to provide clients with the customized analysis needed to advise 
them on key business decisions. Her work has covered full-scale casinos, integrated resorts, slot halls and hipódromos, as well as other amenities such 
as hotels, convention centers, retail, amusement attractions, and entertainment.  This has led to coverage of a diverse array of projects in the region, 
both the public and private sector, with capital investments ranging from $40 million to well over $2 billion. This includes amenity casinos in areas such 
as Trinidad & Tobago and St. Maarten, mid-scale casino resorts in Panama and Mexico, and large-scale integrated resort-style developments in 
Jamaica and Brazil. Recent sample projects include the assessment of the 2,000 acre Roosevelt Roads site located in Puerto Rico. Hired by the Local 
Redevelopment Authority (“LRA”) and the Department of Economic Development and Commerce (“DDEC”) to assess the overall market potential for the 
site, she and her team evaluated various gaming and non-gaming components that later became a part of their RFP package which was presented in 
late 2014. She also recently drove the feasibility work for the proposed Hard Rock Casino Resort in Ciudad del Este, Paraguay.  Situated in an area 
known as the ‘Triple Frontera’, this unique site is located in Paraguay, minutes away from Argentina and bordering Brazil.  
 
While no stranger to the ‘hurry up and wait’ mentality that the region can possess, this hasn’t altered Renese’s focus to increase the Company’s 
exposure, nor has it stopped a number of investors who still recognize the Caribbean and Latin American region as a worthwhile venture.  
 
Says Renese, “As a company, we have been working in this region for almost two decades and have seen many highs and lows similar to other regions 
across the globe. It is the nature of any business, and I believe there is still a lot of potential in this region which is home to over 700 million people and 
to a myriad of major tourist destinations. Right now, we know of a number of companies that are actively pursuing potential developments in areas such 
as Antigua, Bermuda, St. Maarten, Costa Rica, Mexico, Panama, Colombia, Peru, and Chile. While the region certainly has its faults, it is not defined by 
any one particular country, nor is it defined by any one particular project, rather, there are various activities taking place throughout the region. As such, 
we are here and growing our presence to support those who are aware of these opportunities, and, alternatively, to help educate those who are 
unfamiliar with but interested in learning more.” 
 
As part of the initiative to help drive greater exposure, Renese recently attended the SAGSE Central America and Caribbean Gaming Show in May. Her 
next stop will be at the Peru Gaming Show this June.  
 
Renese's current work at The Innovation Group is complemented by her past employment experience, with a background in gaming finance, investment 
banking, and hotel management. As a real estate analyst for a investment banking firm based in Miami, Renese provided in-depth analysis and due 
diligence on the acquisitions of various hotel assets nationwide. Prior to this, Renese served as casino analyst for the Seminole Tribe of Florida’s 
Gaming Corporate Office, where she worked closely with both corporate and property management to develop a number of analytical tools that 
improved the budgeting process, optimized gaming floor operations, enhanced player database efforts, and automated tax filing and compliance 
functions. While there, these processes were implemented at all of their casino facilities which grew to become a multimillion dollar enterprise, affording 
them the opportunity to purchase the Hard Rock franchise in 2007. Renese was also a Resort Assistant Manager at the Four Seasons in Palm Beach, 
Florida, where she embraced the challenges of day-to-day resort operations by balancing the delicate needs of high-end clientele while managing hotel 
staff. 
 
In addition to this, Renese currently serves on the Conference Programming and Events committee for Global Gaming Women Group (GGW). She also 
serves as co-chair for the Emerging Leaders of GamingTM, an organization designed to support the growth of young professionals in the gaming industry 
through professional development, networking, and social opportunities. Further, Renese serves her community as a member of Central Florida's Urban 
League of Young Professionals (CFULYP), enriching the lives of fellow members and the local community through personal and professional 
development. This hard work has resulted in Renese recently being named as one of ten listed honorees in “Women to Watch in Central Florida” by 
Orlando Business Journal.  
 
Renese holds a Bachelors degree with a concentration in Finance from Cornell University's School of Hotel Administration. She also received her MBA 
in 2006 from Nova Southeastern University and returned in 2008 to obtain a Graduate Certificate in Real Estate Development.  
 


