
The Synod of the Trinity 

Regional Connection for 

Partnership and Networking 
 

When and Where: 

Eastern Region – Thursday, April 21 

Presbyteries: Donegal, Lackawanna, Lehigh and Philadelphia 
Location: First Presbyterian Church of Allentown, Allentown, PA 

Central Region – Friday, April 22 

Presbyteries: Carlisle, Huntingdon and Northumberland 
Location: Krislund Camp & Conference Center, Madisonburg, PA 

Northwest Region – Monday, April 25 

Presbyteries: Beaver-Butler, Kiskiminetas, Lake Erie, Shenango 
Location: Crestfield Camp & Conference Center, Slippery Rock, PA 

Southwest Region – Tuesday, April 26 

Presbyteries: Pittsburgh, Redstone, Upper Ohio Valley, Washington, West Virginia 
Location: First Presbyterian Church of Morgantown, Morgantown, WV 

 

 

Daily Schedule: 

9:30 a.m. – Coffee and Registration 

10 a.m. – Welcome, Worship and Wondering 
Led by Synod Moderator Teaching Elder Johnnie Monroe and Synod Transitional 
Executive Teaching Elder Susan Faye Wonderland 

 

11 a.m. – Targeted Conversation Groups 

12:30 p.m. – Lunch 

1:15 p.m. – Open Space Opportunities (Financial Targeted Conversation Session 2) 

2 p.m. – Bringing It All Together and a Look at What’s Next 

2:45 p.m. – Evaluation, Closing Prayer 

 

 



Targeted Conversation Group Options: 

1. Resourcing and Equipping Our Congregations in Meeting Financial Challenges – A 

Workshop for Presbytery Leadership 

2. Connecting and Resourcing Young Pastors/New Pastors 

3. Turning the Church Around: One Congregation at a Time 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Resourcing and Equipping Our Congregations in Meeting Financial Challenges —                
A Workshop for Presbytery Leadership 

Session 1: (11-12:30 p.m.) 

Church Treasurer Education (especially for smaller churches) 

Stewardship – how to help congregations talk about money 

A list of topics that should be covered in Church Treasurer education will be identified and described. A 
sample Treasurer workbook will be available. For both topics, how Presbyteries communicate with their 
congregations and some resources that are available to help Presbyteries support their congregations will 
be discussed. 

Session 2: (1:15-2 p.m.) 

There will be a roundtable discussion on PRESBYTERY Financial best practices – and ideas on how to 
continue this conversation. Tap on expertise within our region. 

 

2. Connecting and Resourcing Young Pastors/New Pastors (11-12:30 p.m.) 

How do we connect, resource, support, mentor and encourage younger pastors and those who are new to 
ministry? Where is that already happening? Some presbyteries are “rich” with this resource of leaders while 
others have only a couple of folks in this category of ministry. 

Some questions to think about: 

1. What are young Pastors/New pastors saying about their needs? What are others observing? 
2. Best Practices: how is your presbytery serving younger/new pastors? 
3. What national church or seminary programs are successfully supporting these colleagues? 
4. Are there partnership possibilities between presbyteries in this area of ministry that might be 

helpful between those who are already engaging this need and those who are nearby? 
5. Is there a regional role that we might work on together to supplement local connection for new 

and younger leaders? 
6. What else? Where do we go from here… 



 Turning the Church Around: One Congregation at a Time (11-12:30 pm) 
 

BACKGROUND:  
In the past, the Synod and many presbyteries have worked together to organize consultant services and help 
congregations pay for them. Often, participants met in clusters for up to three years to learn about and 
engage in the work of “transformation” or “missional church.” They asked questions like: Who is our 
neighbor? Who are we? And who is God calling us to be in our community and beyond? 

 
While it is certainly true that some congregations found (and continue to find!) new vitality and direction 
from these consultancies, many have not, in spite of the best intentions! We have observed that while many 
of these consultancies have tried hard not to be one-size-fits-all, they often move at a pace that insists 
congregations keep up with one another, and program emphases were often identical for everyone.  

 
In recent years, some wondering has begun among leaders across the region:  
Is there a way that we can individualize turn-around or renewal work for congregations?  
Is there a way to coordinate the many people resources in our region to build relationships and share gifts 
around this work? 
Is there a way to better use our financial resources as congregations explore and reach toward ministry for 
tomorrow? 
Is it possible that we could give congregations support at their own pace, at little or no cost, that is highly 
localized? 

  
PROPOSAL:   
This proposal is to take advantage of talent already existing throughout the Synod to form and train teams 
who will assist individual churches as the congregations listen anew for Christ’s call to them, evaluate critical 
issues, form a plan, organize for success and execute a reasonable strategy. Congregations will be assigned a 
coach to walk with them through their process and help them to stay on track, seek appropriate resources 
and make decisions that move them toward future. 

 
Thinking about the proposal: Cost and Expected Outcomes:   
Some costs will be incurred in the initial training of teams by the Synod. Costs to churches should be kept at 
an absolute minimum so that the project is open to all churches large and small. It is expected that well-
trained teams will help churches to move their mission and ministry forward without the overburdening 
costs associated with consultancies. 

 
              Thinking about the proposal: Potential Team Emphases for work with Congregations: 
 
 Critical Mass: An assessment of current strengths and weaknesses to move forward 
 Missional Purpose: A review of possibilities for ministry in the specific context 
 Demographic Possibilities: A look at local realities and implications for ministry 
 Organizational Efficiency: An organization that matches Critical Mass and a right-sized structure  
 Manageable Strategy: A clear statement of where we are going and how we will get there 
 Healthy Execution: Responsible checks and balances that encourage accountability 
 

Some Questions to think about: 
1. What makes sense about approaching church change this way? What doesn’t? 
2. What would you add? Change? 
3. How do we get started? As individual congregations? With a “kickoff” gathering? 
4. What/Who do we need? 
5. Would your presbytery want to connect with this kind of strategy? 
6. Can you think of leadership who might be part of the teams? 
7. What else… 

 


