
ARTICLE  NUMBER PAGE # or SECTION # &
PARAGRAPH # DESCRIPTION OF CHANGE OR ADDITIONS

1.    Changed the cover page - added revision history and status
2.    Changed:  COM (Committee on Ministry) to Shared Ministry Council
3.    Added: Healthy Congregation Committee
4.    Changes some Committee names under the Shared Ministries to Teams
5.    Added  4 Standing Committees - from the Ministey Council
6.    Changed Organizational Chart to reflex new governance structure
7.    Added 2 New Charts - Shared MInistry Chart & Election/Appointment Chart
8.    Changed 2 BOT position titels from Trustees -At-Large to Foundational Trustee and Ministry
Council Trustee
9.    Removed the reference to Northwoods Policy and Procedure Manual M040
10.  Added Shared Ministry Procedure Manuals

Page 3 1. Special Notes - added key changes here.
2. Definitions:  Alphabetize the list and added new words: Foundational Trustee, Majority (BOT),
Ministry Council Trustee, Committee and Teams, Shared Ministry Council, Standing Committee

Page 6 Changed the NUUC Organizational Chart

Article  V
Membership

A & B Minor word changes - does not change the meaning of Membership

Article VI
Congregational
Meetings

Section 2 -  B 2. & 3.  B 2- Removed COM; Added Foundational Trustee and Ministry Council Trustee
B-3  Added Treasure to Annual meeting verbal report list

Title Changed Title of Article from Shared Ministry Structure to Organizational Structure

Article 3rd Paragraph Added a 3rd paragraph to describe how the structure is documented

Chart Added BOT Shared Ministries Chart

Title Changed Title from Shared Ministry Committees to  Shared Ministry Standing Committees and Teams

Article Paragraph Description of Standing Committees and Teams/ responsibilities and role / reporting function

Major  changes throughout document

Article VI I
Church Structure

Article VII
Shared Ministry
Standing
Committees and
Teams



Section 1 1. Changes title to BOT-Foundation Shared Ministry Standing Committees
2. Alpha the list and added: Finance  and Membership Committees

Section 1 A Removed;  COM/ Added; defined the BOT authority to establish or dissolve Shared Ministries Teams

Section 2 Changed title from COM to Shared Ministry Council Required Standing Committees: Worship Arts,
Lay Ministry/Pastoral Care, Lifespan Faith Development and Welcoming Congregation

Section 2  A & B A. Defined the Shared Ministry Standing Committees /and roles & responsibilities
B.  The Shared Ministry Council reports to BOT and must keep minutes of meetings

Section 3 Changed title Definition of Required Foundational Ministry's Standing Committees

Section 3  A-G A-G :Alphabetized the Foundational Standing Committees and added  Committee after the names
D :  Finance Committee - Added the annual church budget that is voted on at the annual
congregational meeting
F: Added Membership Committee & redefined responsibilities

Section 4 Changed title: Definition of Foundational Shared Ministry Teams

Section 4  A 1-6  & B
Added  C

Change Committee to Team throughout  both sections
 C. UUA Network as a Foundational Team

Section 5  A- D Added  Shared Ministry Council Standing Committees

Section A 1. Added Committee
2. Changed COM to Shared Ministry Council through out all sections
3.  A 4 : Added Healthy Congregation Committee
4. A 7:   changes requirements

Section B 1. Added Committee to the name
B1: changed BOT authority  and added: at the direction of the congregation.

Section 1 1.Removed COM
2. Redefined who is elected by the Congregation

Article IX
Congregational
Committees

Article X
Elected
Leadership



Section 2  B & C Redefine terms of Offices specifically

Chart  Added:  NUUC Election / Appointment Chart  at end of section

Sections 1  A- C 1. Removed COM
2. Removed reference document - Northwoods Policy and Procedure manual  M040

Section 2 1. Add to paragraph:  The Board of Trustees shall be responsible for strategic vision and long-term
planning, and for the Church, policies governance for the Church,

Section 2 A Changed: Trustees- At-Large to Foundational Trustee and Ministry Council Trustee

Section  3  H  K H.  Redefined BOT responsibilities  for documentation
K.   Added: A quorum is necessary before the Board can vote on motions.

Section 4 B & C Add Foundational and Ministry Council Trustees

Section  5 D Add Foundational and Ministry Council Trustees

Section 6  D 6.
Section 6  E 6.
Section 6 F & G

 D 6.Added   Treasure Chair to Finance Committee
E 6 Remove M040 and define documents to be controlled  - Defined 6 & 7 better concerning
documentation
F & G Add Foundational and Ministry Council Trustees

Article XII
Healthy
Congregation
(Right Relations)
Committee

NEW Changed Title from COM to Healthy Congregations(Right Relations) Committee
 Added  3 Sections:
Section  1- Description
Section 2 - Duties and Responsibilities
Section 3 -  Members and Terms

Article XIX
Transition Plan

Revised Transition Plan  - A Leadership Development Transition Plan document is required by the
Leadership Development Committee after the Bylaws are approved.

Article XI
Governance
Structure






