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LIFE

EDUCATIONAL 
LIFE 

SOCIAL 
ENVIRONMENTAL 

ECONOMIC JUSTICE(Upholds the 
Church by 
sustaining financial, 
personnel & 
physical 
infrastructure)

(Transforms lives by 
deepening 
connections between 
the personal and 
transcendent 
through celebration, 
contemplation and 
articulation) 

(Walking together by 
creating and  
strengthening 
Congregation’s threads 
of interconnections)

(Life Span Faith 
Development through 
Religious Exploration 
enlightenment by 
challenging one 
another and 
embodying our 
Unitarian Universalist 
faith)

(Transforming the 
world by taking 
action and creating 
real change in 
people’s lives)

NUUC Shared Ministries

Healthy Congregation Committee 
(Keeper of the Covenant Right Relations:  Strengthening the congregation by acting to maintain and restore its health on multiple levels)



NUUC Shared Ministries and Teams 

BOT and STANDING COMMITTEES REPORTING CHART - 2016 

Board of Trustees (8) 
President, President Elect, Secretary,  Parliamentarian, Treasurer, Foundation Trustee, Ministry Council Trustee,                      

Past President, (Minister is nonvoting member )

Healthy Congregation Committee (3)

FOUNDATIONAL 
LIFE Reports to  

Foundational 
Trustee 

Staff Support-
Church 

Administrator 

Shared Ministry Council Reports to Ministry  Council Trustee  (5)

• Worship Arts
(STANDING 
COMMITTEE)

TEAMS
• Small Group 

Ministries
• Spiritual 

Practice Groups

• Lay Ministry/ 
Pastoral Care 

(STANDING COMMITTEE)

TEAMS
• Avant Garden 

Gallery
• Hospitality
• Interest Groups 

Lifespan Faith 
Development 

(STANDING 
COMMITTEE)

AGE GROUPS 
• Adult
• Children, 
• Youth  

Welcoming 
Congregation 

(STANDING COMMITTEE)

TEAMS 
• Millbend
• Other Projects
• Share-The-Plate

SPIRITUAL 
LIFE

CONGREGATIONAL 
LIFE

EDUCATIONAL 
LIFE

Staff Support -
CFD 

SOCIAL 
ENVIRONMENTAL 

ECONOMIC, JUSTICE

(STANDING COMMITTEES)

• Building & Grounds
• Communications
• Finance
• Endowment
• Stewardship
• Human Resources
• Membership

(TEAMS As Required)
• Bylaws Revision
• Interim Ministerial
• UUA  Network

(#) – MEMBERS 



NUUC  ELECTION/APPOINTMENT CHART - 2016 

CONGREGATION

MINISTER

BOARD of TRUSTEES
(BOT-8)

Congregational Committees
• Leadership Development Committee (4)
• Ministerial Search Committee (7)

(6) Elected by Congregation 
1. President (becomes Past President 3rd year)

2. President Elect (becomes President 2nd year)

3. Secretary - 2 Years 
4. Parliamentarian - 2 Years 
5. Treasure - 2 Years 
6. Foundational Trustee  - 2 Years 
7. Ministry Council Trustee  - 2 Years 
8. Past President

Call for Settled Minister
Vote must be 90% 
approval of the 
Congregation Vote 

2. Ministerial Search (7) 2 years max: 

(5) Elected by Congregation 
(2) Appointed by the BOT
All members of the Ministerial Search 
Committee must be Members of the 
Congregation.

1. Leadership Development  - 2 years
(4) Elected by Congregation 

Responsible for nominating & 
developing  church leaders 

Healthy Congregation (3)
Members of the Congregation - 3 year rotating term -
(1) Appointed by BOT 
(1) Chosen by Minister 
(1) Elected by Congregation


