
 

 

MINUTES 
FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION  

CHARITABLE FOUNDATION, INC. 
BOARD OF DIRECTORS’ MEETING 

November 8, 2015 
 
Directors Present: Allan Baum, Hal Hayes, Nicole LaFountaine, Chris Lovito, Jay Pagano, Tad Paul, 
Henry Robin, Eric Sawyer, Bob Tortora and Jim Vandernoth.  
 
By Phone: Alan Brodherson, Greg Henniger, Garry Korr, Russell Saray and Randy Wilson  
 
Absent:  Mike Hartstein and Ed Schulhafer. 
 
Also Present: Ken Pollard (Director of Administration) 
 
Meeting called to order by President Jay Pagano in the Green Room at The Neighborhood Preservation 
Center, New York City. 
 
Endowments 
In October, Todd Sears of Out Leadership spearheaded a lobster bake at Whyte Hall with US Trust to 
encourage bequests similar to Alan Brockman’s. 

o There will also be a US Trust dinner on November 19th in New York City. 
o There are a number of vehicles to set aside money now for donating at a later date. 

 
Whyte Hall 
Nicole LaFountaine, Whyte Hall Operations Committee Chair, reported: 
 The 2014 Quadrennial Survey highlighted the dissatisfaction of some in the community with the 

perceived lack of use of the building. 
o For 2015 we had a host of new events and brought in Producer Daniel Nardicio. 
o The fees for 2015 were reduced to encourage more use of the building. 
o It should be noted that the operations committee is also tasked with keeping the building 

fiscally viable and protecting its infrastructure. 
o If the board agrees, the operations committee will consider suspending the rule about food 

and drink in the theater when the theater chairs are in place. 
 The suspension of this rule would be a trial in 2016. 
 The committee will also consider raising the cleaning fees to cover additional 

cleaning and pest control. 
o To address use of the building for those that cannot afford the Whyte Hall rental fees, a 

President’s discretionary fund is recommended. 
 Pagano is open to approaching the Bob Alfandre Foundation to donate to this fund 

going forward. 
 The President can use this fund to subsidize the users that bring something to the 

community. 
 BOFFO is an example of such a group that already spends over $150,000 on 

programs in the community. 
 Laura Haimes who would like to show her films in the theater is another 

example. 



 

 

 For 2016, the Whyte Hall Schedule is filling up, especially on Saturdays. 
 
Eric Sawyer motioned for the creation of a Presidents Discretionary Fund that is initially seeded with the 
$10,000 unrestricted gift from Bob Alfandre’s estate.  The President has use of this fund until it is used up 
or until the end of the 2016 Season.    Bob Tortora seconded. The motion carried with Allan Brodherson 
opposed. 
 
Sawyer motioned that Whyte Hall Operations Committee be allowed to do away with the food/beverage 
rule and institute an additional cleaning fee.  The committee will come back to the Board with its 
recommendations.  Tortora seconded and the motion carried. 
 
LaFountaine motioned for approval to repair the damage from the flooding caused by the fire sprinkler 
system last spring estimated at $10,000.  Paul seconded and the motion carried. 
 
Clam Bake 
Frank Liberto, Clam Bake Committee Chair, reported: 
 Clam Bake 2015 was very well received and attended by the community. 

o The event was sold out in two weeks and netted a little over $8,000. 
 A concern is that the financial return is modest and puts the Foundation at risk. 

 Raising the ticket from $125 to $150 and increasing attendance would help 
reduce the risk. 

o Chef Mike Price and his staff did a fantastic job on the event. 
o Perhaps the next time the event could be different, like a Texas barbeque, a luau or an old 

fashioned picnic. 
 
Sawyer motioned to empower Liberto to put together a committee to pursue a community event with the 
budget and details for Clam Bake 2016.  Liberto is to report back to the board.  Paul seconded and the 
motion carried.   
 
Meeting adjourned. 
 

Respectfully Submitted, 
Ken Pollard 
Director of Administration 


