
Our Leadership Development training series addresses the recurring

management challenges that every leader confronts on a daily basis.

Register for one workshop or the whole series!

Session One – Leadership Essentials & Situational Leadership

(Aug 24) This workshop builds on the foundation for knowing one’s self as a

leader and helping your team leaders align team members with your

organization's strategic objectives. The recognition of task and relationships as

two important dimensions of leader behavior will be explored through

examining the styles of leadership.

Session Two – Managing Across Generations (Sept 21)

This session explores the general perceived differences between the employees 

from the different generations in communication, workplace improvement and 

employee effectiveness. 

Session Three – Stress & Time Management (Oct 19)

The goals of this workshop are to help us understand the reason and attributes  

for stress and do a self-assessment on our level of stress. This workshop will 

also help you explore time management techniques. 

Session Four – Managing Organizational Change (Nov 10) 

A challenge for all organizations is how to initiate and sustain 

change. Organizational change is the responsibility of executive leadership and, 

the quality of leadership provided is directly tied to organizational success.

Session Five – Emotional Intelligence (Dec 14)

This session explores the importance of using emotional intelligence for 

creating a stronger leadership model. 
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EVENT DETAILS

Location: 

Christiana Creek Country Club 

116 W. Bristol Street 

Elkhart, IN 46514 

Dates:

August 24, 2015 

September 21, 2015

October 19, 2015

November 10, 2015 

December 14, 2015

Time:

1:00 p.m. – 4:00pm

Cost:

$99 per workshop or $495 for the series

Who Should Attend:

Supervisors, team leaders, management 

teams, executives,  and business owners

To Register: 

Visit mep.purdue.edu/events under

Leadership Development

For More Information: 

Registration: Call 800-877-5182 or Email:

MEPworkshops@purdue.edu

MEP Services: Contact Dietra 

Rosenkoetter   at 317-275-6812

About Purdue TAP

Purdue TAP provides high-value solutions that help Indiana businesses maximize their success by increasing profits, reducing costs, 

and implementing growth systems. Our organization serves more than 500 companies annually by implementing continuous 

improvement principles in the areas of productivity, growth and technology. Purdue TAP has helped our clients collectively achieve 

over $1 billion of economic impact in Indiana since 2005.

Leadership Development Series

Leadership Series 
Elkhart: August - December

About the Presenter

Rodney Vandeveer brings more than thirty (30) years of industrial and business 

experience in management positions in human resources, training and 

development and manufacturing. Rodney is recognized as an accomplished and 

outstanding professor in Purdue University's Technology Leadership and 

Innovation Department and has received several teaching awards.

mailto:MEPworkshops@purdue.edu

