All Souls Shepherding Team Minutes 7/7/15
Meeting held at 4 Market Square ASK Chapel

The purpose of the Shepherding Team is both the spiritual leadership and the legal Board    
of Directors of All Souls Church.

Shepherds Present: Marie Alcorn, Mary Baldridge, Doug Banister, Jill Branson, Kate    
Brimer, Danny Bullington, Dan Holbrook, Jesse Watkins, Ginger Kielarowski

Visitors: Lisa Murray (at the request of the Shepherding Team)

Ministry, worship, and operations reports were circulated to team members prior to the      
meeting.  Any additional discussion of these reports is presented in the minutes.

  I.  Devotional
	A)   Phil 1:3-11 and chapter 3 Pursuing God’s Will Together led by Mary.

 II.  Business Meeting
	A)  Approved minutes from the 6/2/15 meeting.
	B)  Jill presented communications policies.
	      1.  Guidelines for photo, newsletter, website, and social media were 			           discussed and changes were suggested.
	      2.  Jill will poll parents of young children to understand their 
[bookmark: _GoBack]                        viewpoint in using last names in the newsletter. 
	C)  Melanie Leach, Nursery and Young Children
	      1.  Melanie distributed a Sunday school roster showing 59 children enrolled and a 	           number of pregnancies. 
	      2.  A new nursery worker is needed beginning in August to replace Ricki Draper.
	      3.  Melanie and Susanne Hassel are reviewing the Godly Play curriculum for use at   
                       ASK. 
	      4.  Melanie has asked that members introduce new people with children to her. 
	D)  Shawn Mauer, Youth
	      1.  The group began with 3 and is now at 6 students.
	      2.  The students meet every other week and engage in a lot of outdoor activity. They 
                       are working through the book of Judges.
            E)  Bruce Charles, Finance
	      1.  Total income is down $24K and expenses down $18.5K from projected year to 		           date budget. ASK is over budget $5.5K for the year.
	      2.  The new online and mobile giving options contribute 10% of donations. 

III.  Ministry
	A)  10-to-the-City
	       1.  Mary and Kate reported that the 2015 process will begin with the thematic 			categories related to the attributes of God’s vision for a perfect city (ie youth, 			families, education). A congregational brainstorming session for suggestions for 		community partners 	in these areas will be scheduled.

	       2.  Four additional team members have been added to the committee since 			June; Daniel Aisenbrey, Grace Loy, Cathy Gonzalez, and Becky Hancock.  One 		      	additional person may be added. 
 	       3.  Two small group grant applications were received and approved. To date, 			$1,500 in grants has been approved and $4,500 remains in the fund.

 IV.  Work Plan Development
            A)  Work Plan Topic of the Month – Applying Consensual Orthodoxy
	       1.  Everyone participated in the discussion question “How are we doing in 		            facilitating difficult conversations that result in spiritual formation?”
	       2.  Lisa Murray facilitated the question under the Collaborative 			            
                        Communication format that was introduced at the Shepherding Team retreat.


The meeting was adjourned at 9:05PM
Respectfully submitted by Ginger Kielarowski


























  






