All Souls Shepherding Team Minutes 10/6/15
Meeting held at 4 Market Square ASK Chapel

The purpose of the Shepherding Team is both the spiritual leadership and the legal Board    
of Directors of All Souls Church.

Shepherds Present: Marie Alcorn, Mary Baldridge, Kate Brimer, Danny Bullington, 
Daniel Odle, Dan Holbrook, Ginger Kielarowski  
Staff Present: Doug Banister, Jesse Watkins

Ministry, worship, and operations reports were circulated to team members prior to the      
meeting.  Any additional discussion of these reports is presented in the minutes.

  I.  Mary opened the meeting by reading Genesis 3 and encouraged the team to work to be 
       in the presence of God.

 II. Business Meeting
	A)  An amendment to the 9/1/15 minutes was passed clarifying that up to three new 
                  members of the Shepherding team could be on the slate for nomination.  Minutes 		      from the 9/1/15 meeting were approved.
	
III. Old Business
           A)  Parkridge Update – Doug reported that the previous interest in church planting by 
                  this community group no longer exists.
           B)  Colossians Forum Update - Daniel confirmed that Linda Hamilton and David Gayk                      
                  have agreed to be facilitators and will attend the training on 10/22-23 along with 
                  Doug. The team is preparing for the conference together.
           C)  Nominations – Dan thanked Joe Morelock for his recent offering about the 			     Shepherding Team and credited it to God moving so many candidates to make 	  	     application. The applications are deep and include many thoughtful ideas for ASK. 	      Dan also indicated that he was really pleased with the committee as they had their 	      initial meeting on 10/5.  
	     1.  Board Chair Marie will lead training for new Shepherds in December. 
	D) Conflict Resolution – Dan circulated material from the Christian Legal Society for 
[bookmark: _GoBack]                  dispute resolution within the church body.  Although the material involved binding 	      arbitration, Dan recommended instead that we add language to the bylaws 	     	      acknowledging and advising the use of biblical principles of conflict resolution 	      	      within the body.
                  1. Doug reported talking with several local pastors who said they would not require 	           church members to sign a commitment in which they agreed to only use binding  
                       arbitration in resolving disputes. Doug also spoke to Bruce Charles and Ray  
                       Kielarowski (who consulted an attorney who is also an elder at a Baptist Church)            	           who said they would not use binding arbitration to resolve disputes within the 	           church.
	      2.  The Shepherding Team discussed adding language to the bylaws that described 	           the biblical process of conflict resolution. Doug suggested we add a statement on    
                       the authority of scripture instead. 
	      3.  Dan, Ginger, Marie, and Doug were tasked with drafting a statement for the  
                       November meeting.


 IV.  New Business
	A)  10-to-the-City -  Doug recognized Mary for her work in leading the 10-to-the-City 	       committee. Mary provided an overview of the process, total money 	  	       	       available, and the results of the 10/4 voting. 
	       1. Doug offered feedback he had received. There was concern that there were 	           	           less boundaries for suggested partners during the brainstorming session and  	           	           the list for voting was overwhelming.
	       2. Several board members received a letter from a member of the Body stating a 		           number of concerns about the process for choosing partners resulting in  
                       discussion among the team.
	       3. The team agreed to a runoff vote by the ASK Body among the top 17 partners. 		           More detailed information about the partner, how they might use the gift (or 		           how they used it in the past), and participation of ASK members would be 		           disclosed.
	       4. The voting structure will change to allow for three votes for each member or 	           	           regular attender for three different partners. 
	       5. Doug suggested a review of this program next year. Ginger suggested 			            benchmarking other churches domestic mission policies and using this data to 	            inform a future policy for the 10-to-the-City program.	           
	B)  Collaborative Communication – Daniel reported the work the staff, Bruce 		       	      Charles, and he had done since the last meeting.  
	        1. ASK will offer Collaborative Communication training and the Colossians Forum 	             concurrently in 2016.
	        2. The winter training consists of a retreat 1/15-17 (day hours only) and a 
	             ten-week small group session from January through March. There will be two 	             small groups that will meet on Saturday morning or Thursday evening. In the 		             course of the winter and summer training there are 32 openings for two people 	             from each small group and 8 people not in a group for a total of 40 people. The 
		team has not yet decided how participants will be chosen.
	         3. Daniel will move forward with contracting the winter session with Lisa Murray. 		The team agreed that we need a minimum of 12 participants to run the 			program and the contract will include this clause. 

 V.  Other Business
	         1.  Jasmine Hoisington began a 16 week internship with Jesse and she would like 		to attend the November and December board meetings to fulfill a curriculum 			requirement. Jesse will consult the Open Meeting Policy and advise the board.
	         2. Ginger requested clarification on the Shepherding Team’s covenant regarding
	              sharing Shepherding Team topics with spouses.

VI.  Meeting adjourned at 9:00PM.

VII. Email Decision on Issue V.1. Since the Open Meeting Policy was written with church 
        members in mind and not guests, the team voted unanimously to allow Jesse’s intern to      
        attend the meetings.  As Chair, Marie will excuse the guest if there is a need for 
        confidentiality. 
