 		
All Souls Shepherding Team Minutes 11/3/15
Meeting held at 4 Market Square ASK Chapel

The purpose of the Shepherding Team is both the spiritual leadership and the legal Board    
of Directors of All Souls Church.

Shepherds Present: Marie Alcorn, Mary Baldridge, Kate Brimer, Danny Bullington, 
Daniel Odle, Dan Holbrook, Ginger Kielarowski  
Staff Present: Doug Banister, Jesse Watkins, Jill Branson
Visitors: Bruce Charles (Treasurer), Jasmine Hoisington (Worship Intern)

Ministry, worship, and operations reports were circulated to team members prior to the      
meeting.  Any additional discussion of these reports is presented in the minutes.

  I.  Mary opened the meeting with a meditative video by Loyola Press followed by prayer.

 II. Business Meeting
	A)  Minutes from the 10/6/15 meeting were approved.
	B)  An amendment to the Bylaws was passed adding a new Section 2.2. Previous 
                  sections 2.2 and 2.3 will be renumbered as 2.3 and 2.4. 
                  Section 2.2. Authority of Scripture. All Souls Church believes the Scriptures are 	      the fullest revelation of the Father, Son, and Holy Spirit and are the Word of God 	       
	      through which God spoke and still speaks to his Church. The Scriptures, therefore, 
	      are authoritative for our life as a community of believers. We live joyfully and freely 
                  under God’s authority as expressed in Scripture. We seek to apply to every area of 
                  life what the Spirit is speaking through the Scriptures. We believe Scripture shows 
                  us what it means to be the people of God in the world. 
	C)  Bruce Charles presented the church’s 2016 budget. The new budget of $438,646 
                  represents an increase of 2.25% over 2015. 
	      1. Bruce shared that medical insurance may increase 6% next year as the provider 	           has not yet shared the new rates. 
	      2. The board will vote on the budget at the December meeting.
	D) Daniel Odle asked Dan Holbrook to review Lisa Murray’s contract for completeness.
                  The contract is for consulting services to the church. 
	      1. Daniel is pulling together a small committee with the purpose of developing a 
                       plan to inform the Body about the Collaborative Communication activities.
III. Old Business
           A)  Nominations – Dan reported that the Shepherding team slate includes three people; 
                  Erin Callahan, Jana Morgan Kelly, and Travetta Johnson. An election of the slate as a 	      whole will be held on 11/22.  	      
	      1. Dan proposed a commissioning, anointing, and ordination of these candidates in 	           January provided the slate passes with a 2/3 majority on 11/22. No decision was 	           made.
	      2. Dan acknowledged Kate Brimer and Joe Morelock for their contributions to the 	           process.
           


[bookmark: _GoBack]	B)  Announcement of Shepherding Team Meetings – Two Sunday’s prior to the 	  	      Shepherding Team meeting, Jesse will remind the shepherd praying the Pastoral 	  	      Prayer to give the date of the next Shepherding Team meeting. This monthly 		       announcement is part of the new Shepherding Team Open Meeting Policy 
                  (Minutes dated 6/2/15).
           C)  Covenantal relationship – Clarification was provided on this issue. The team has an
                  understanding of the role of confidentiality in our meetings and there was 	 	      agreement that team members could use a spouse or confidant to help process 		      some issues.
 IV.  New Business
           A)  Election of Officers - New Shepherding Team officers will be elected at the 		      	      January meeting as stated in the Bylaws. In order to facilitate the elections at that 	      meeting, nominations (in writing) will be taken starting just after new Shepherding 	      Team members are voted on and should be delivered to Jill at least one week prior 	      to the January meeting. Just as in the nominations process for new Shepherding 	  	      Team members, the person making the nomination should speak with the person 	      he/she wishes to nominate and get their consent for nomination.
	B)  Shepherd Orientation – The orientation will be held on 12/12 from 9-12:00PM. 
	       1. Marie will electronically distribute the Shepherding Team Notebook in advance 	           of the meeting.  As current chair, Marie will conduct the first hour of on-boarding. 	           She views ASK Distinctives to be core content for this time.
	       2. Daniel or Mary as vice chairs will conduct the meeting from 10-12:00PM. Doug       	           suggests we use this time to plan 2016. 			
	       3. 2016 Work Plan – Doug suggests something missional be our focus. He would 		           like to see the team work in some areas that we could have done more deeply this 	           year such as community, relationships, spiritual formation, strengthening 	  	           marriage, and singles.  No decision was made. 
	C)  Communication Responsibilities – Katie Norrell’s contract with All Souls will end on 	      12/31/15. Jill indicated that she could take on the work of the newsletter but it 	  	      would mean the community work that is part of her job might be sacrificed. The 		      board agreed to turn this question over to the Personnel Committee for their 	  	      recommendation about how to handle communication responsibilities. If the 	   	      committee recommends a hire they would also structure the role; permanent, 	 	      transition while training Jill, contract, etc.
	      1.  Marie or Daniel to give a specific charge to the Personnel Committee to tell them 	            what they want them to do.
	      2.  In email following the meeting, the board added two specific questions to the 		           request for guidance from the Personnel Committee about the communication 		           responsibilities. Should we hire a part time worker or ask Jill to enfold 	  	           
                         communications into her job? If we should hire a part-time worker, what should 
                         the job description and compensation be?
	D)  Church Retreat – Dan proposed a weekend retreat for the church family.  This idea 	       addresses some feedback about the need for building relationships in our Body. 		      There was much interest in this idea but no decision was made. 
	       1.  Dan and Mary Holbrook will begin researching locations that can accommodate 	            250 people. Dan asked that Shepherds email him with suggestions for 		            	            locations.
	       2.  The suggested timing was September or October.
	       3.  An outside speaker would be hired.
 V.  Other Business
           A) Content for News from the Shepherding Team for November.
VI.  Meeting adjourned at 8:00PM.




































  






