All Souls Shepherding Team Minutes 5/5/15 					
Meeting held at 4 Market Square, ASK Chapel
The purpose of the Shepherding Team is both the spiritual leadership and the legal Board of Directors of All Souls Church.
Shepherds Present: Marie Alcorn, Mary Baldridge, Doug Banister, Jill Branson, Kate Brimer, Danny Bullington, Dan Holbrook, Daniel Odle, Jesse Watkins, Ginger Kielarowski
Ministry, worship, and operations reports were not on the agenda but circulated to team members prior to the meeting.  
I.  Devotional
	A)   Reading and scripture led by Mary Baldridge.
II.  Business Meeting
A) Approved minutes from the 4/7/15 meeting.
B) Bruce Charles presented the finance report.                                                                                                                                  1.   Total income is up over $4.5K and expenses down $13.5K from projected year to  
       year to date budget. ASK is ahead of budget $18K for the year.
       2. 	A web platform is in place for gifting tithes and offerings to All Souls online.  
              ASK pays 3% of collections as fees. 
III.  Ministry
	A) Update on 10-to-the-City
      1.    Mary and Kate reported that feedback from both the former committee and the 		gift recipients has been positive. Green Magnet had not yet provided feedback 		but it was noted that they have been active in sharing updates in the past.
	Note – Green Magnet has provided feedback since the meeting and will present 		an offering at ASK on 6/7/15.
	B) Update on ASK Distinctives Task Force 
	      1.    The Task Force includes Marie, Dan, Danny, Daniel, and Jesse. 
		a)  The Task Force met and established two goals; to clarify and document what 	      makes All Souls distinct as a worshipping body, and to recommend to the 	  	      Shepherding Team how to go about scenario planning using these 	 	        
                          distinctives.  
	C) Listening to our Body (See Section IV A below)
	D) Work Plan Additions including some topics for discussion are listed below.
	      1.   Pastoral Prayer – Month of July
	             a)  Can the Shepherding team pray for both the essence of Consensual 
 		      Orthodoxy and the difficult things in society too?
	             b)  How does the Shepherding team pray if the Holy Spirit is leading them to 
    	                    social issues?
[bookmark: _GoBack]	      2.   Pastor’s Personal Positions – Month of August
	              a)  Since ASK as a church doesn’t take positions but encourages its members to 	      do so, can Doug as our pastor take a personal position on an issue in the 	      	      community?


IV.   Work Plan Development
       A)  Work Plan Goal of the Month – Applying Consensual Orthodoxy – Discernment 		       Committee
             1.   There was wide participation and vigorous discussion of the Discernment 
                    Committee and the Shepherding team was joined by three members of the 	church, two of which are on the Discernment Committee. There were points 	made in support of the committee as well as criticism. 
		a)  The Board is considering the addition of three people to the Discernment 
                           Committee to promote a diversity of theological belief in representation.
			b)  The Board agreed that better communication about the role of the 
                                Discernment Committee is needed.
V.   Content of News from the Shepherding Team for May

  The meeting was adjourned at 9:10PM. 
  Respectfully submitted by Ginger Kielarowski


















  






