All Souls Shepherding Team Minutes 6/2/15
Meeting held at 4 Market Square ASK Chapel

The purpose of the Shepherding Team is both the spiritual leadership and the legal Board    
of Directors of All Souls Church.

Shepherds Present: Marie Alcorn, Mary Baldridge, Doug Banister, Jill Branson, Kate    
Brimer, Danny Bullington, Dan Holbrook, Daniel Odle, Jesse Watkins, Ginger Kielarowski

Ministry, worship, and operations reports were circulated to team members prior to the      
meeting.  Additional discussion of these reports is presented in the minutes.

  I.  Devotional
	A)  Romans 12 and chapter 2 Pursuing God’s Will Together led by Mary.

 II.  Business Meeting
	A)  Approved minutes from the 5/5/15 meeting.
	B)  Jill presented communications policies.
	      1.  Draft guidelines for photo, newsletter, website, and social media were 			           distributed and feedback was requested prior to July’s meeting.

III.  Ministry
	A)  Medical Fund Committee (MFC)
	       1.  Ginger reported that the MFC approved one application for the quarter. 
		a)  A gift of $137.00 was made under the guidelines of the policy.
		b)  Kelli Morelock was added to the committee.
	  	c)  Medical Fund has approximately $18,300 remaining funds.
	B)  Update on 10-to-the-City
	       1.  Mary and Kate reported that they will streamline an adapted 2012 process for  
                        2015 since the feedback about the process has been positive.
		a)  Melissa Trimble and Caroline Smith have joined the committee and 3-4 more 
                                committee members will be added.
		b)  No new small group grants were received in May.
	C)  Guidelines for ASK Member to Speak or Attend a Shepherding Team Meeting
	       1.   The team discussed the business meeting as a time for members to 			              speak to the Shepherding Team (ST).  Danny will follow up this discussion with 
                          a procedure for the team to finalize.      
	       2.  There will be an announcement to the Body when the guidelines are finalized.
	D)  Discernment Team Composition
	       1.  Discernment team is in the second year of a three year commitment. The ST will 	             look at the addition of three people in November/December for the purpose of  promoting a diversity of theological belief on the committee.

 IV.  Work Plan Development
            A)  Work Plan Topic of the Month – Applying Consensual Orthodoxy
	       1.  Everyone participated in the discussion and many points were made about how 
[bookmark: _GoBack]                         to apply consensual orthodoxy. 
	       2.  Lisa Murray has offered to run a workshop entitled Collaborative 			            Communication for ST to provide the team with tools to discuss “hot button” issues. 

The meeting was adjourned at 9:05PM
