All Souls Shepherding Team Minutes 8/4/15
Meeting held at the Kielarowski’s home

The purpose of the Shepherding Team is both the spiritual leadership and the legal Board    
of Directors of All Souls Church.

Shepherds Present: Marie Alcorn, Doug Banister, Jill Branson, Daniel Odle, Dan Holbrook,     
Jesse Watkins, Ginger Kielarowski

Ministry, worship, and operations reports were circulated to team members prior to the      
meeting.  Any additional discussion of these reports is presented in the minutes.

  I.  Prayer led by Daniel

 II.  Business Meeting
	A)  Approved minutes from the 7/7/15 meeting.
[bookmark: _GoBack]	B)  Dan shared advice from the Christian Lawyers Association regarding the top ten 		      legal issues facing churches and nonprofits.  This was an initial discussion led by 	     	      Dan, in which he identified four of the ten issues as relevant to All Souls; 
                  membership and leadership disagreement, same-sex marriage, child and youth 
                  protection, and violence in the church (church security).
	      1.  Doug to ask a member of the body to head the team addressing church security.
	      2.  Follow up action on the other issues to be determined.

III.  Ministry
	A)  Overcoming Believers Church invited All Souls to their one year anniversary in 	    
                   their new building on 8/30. This service, including a luncheon following the service 
                   is scheduled for 12:00 – 4:00PM and will replace our regular service. 
	B)  The team discussed inviting Overcoming Believers and Grace and Peace to the 
	       All Souls Birthday Party on 10/11.  Baptisms will be held at the Cansler YMCA.
	      1.  Jill is checking on the budget for extra friends at our picnic.

 IV.  Work Plan Development
            A)  Work Plan Topics of the Month – Collaborative Communication and Pastoral Prayer
	      1. Everyone participated in the discussion about entering into a consulting 	    
                       relationship with Lisa Murray and her associate to help those in the Body 		           interested in learning a skill set called Collaborative Communication. This is a 
                       tool that may help us disagree well over interpretation of Scripture.
	           a.  Doug will meet with Lisa and her associate to develop a proposal for a test that 
                            will work for All Souls. He will also check regarding the budget for this  
                            consulting.
	      2. Guidelines for Pastoral Prayer under Consensual Orthodoxy were discussed with 
                       a slight change to be finalized at the September meeting.
	           a.  Jesse will bring current document from Shepherding Team notebook with the 
                            proposed change to the September meeting.
The meeting was adjourned at 9:00PM
Respectfully submitted by Ginger Kielarowski
