SEMINAR AGENDA

Thursday, September 29" and Friday, September 30", 2016

Outpatient Total Joint Replacement Seminar
Developing your SameDay Total Joint Practice

Moderator/Speaker/Location(s)

Registration

5:30 PM Welcome Reception w/Product Fair Atrium
6:00 PM Robotics in the ASC: Drive quality and efficiency Surgeon A — Education Presentation
6:30 PM The Economics of Robotics in an ASC Administrator — Education Presentation

7:00 PM Q&A Surgeon & Administrator

7:20 PM Atrium - Ends at 8:00pm

Moderator/Speaker/Location(s)

Sponsor Reception w/Product Fair

Breakfast
8:00 AM Welcome & Faculty Introductions Innovation Centre

Developing a Joint Replacement Program in the Outpatient Scott Leggett, Managing Director,

1 . 1
8:15 AM Setting Converqent SameDay Orthopedic
Consulting
8:35 AM Introduction to Outpatient Joints, Patient Selection, & Sohrab Gollogly MD, Orthopedic Surgeon
’ Outcomes for Short Stay Success & Spine Specialist
9:20 AM Q&A Executive & Surgeon
) ASC friendly protocols and techniques for Outpatient Joint David Fabi MD, Adult Reconstructive
9:30 AM Replacement Orthopedic Surgeon
10:00 AM Anesthesia & Pain Management for Joint Replacement Surgery ~ Mark Ransom MD, Anesthesiologist
10:30 AM Q&A Surgeon & Anesthesia
10:40 AM Break
Cartwright, Direct Purchasil
10:50 AM Game Time Ready: ASC Investments & Start up to Sustainability Grady .ar wright, Director of Purchasing
& Materials, Convergent
ASC Clinical Education, Coordination, Policies, Procedures & Hayley Murphy BSN, RN, Director of
11:15 AM S .
Protocols Clinical Education, Convergent
11:40 AM Q&A Logistics & Nursing
11:50 AM Buffett Lunch
. New Care Delivery Models: CCJR and Medicare Inside Kelsey Mellard , Global One Advisory
12:15 PM Perspective Board Medicare Specialist
12:45 PM Payer Contracting: ASC Carve Outs & Bundled Payments Chip Burgett, Payer Contracting
1:05 PM Q&A Medicare & Contracting Specialists
1:15 PM Marketing Outpatient Joint Replacement in the ASC Leslie ngrmann, Director of Corporate
Communications, Convergent
1:30 PM The Patient Experience Video Presentation

Closing/Survey
Live Facility Tour Travel to Campbell Clinic Surgery Center

. *Proposal submitted to S&N for use of venue.
3:00 PM Adjourn Approval required. LPH

FOR MORE INFORMATION CONTACT: Leslie Herrmann at 619.318.7071 or leslie@surgeryone.com
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