Got Any Round Tuit's?

Have anything that nags you routinely in your operation but doesn’t quite get up the priority scale to make
go away permanently? Stuff that may cross some management lines and isn’t quite worth the battle?
These are irritants you never get around to. No more excuses, we’re here to take them on. Read on...

As the UTBMA we see our role as being your concierge, that’s French for flunky. You don’t have time?
We do and no project is too stupid or below our dignity. A couple examples:

e We found one manufacturer with a multi-lingual workforce that was struggling to develop
procedural guides in several different languages. That’'s complex enough but when they explored
that route the language has to be ‘linguistically certified’ by a government agency driving it out the
cost range. So they asked if we could find someone that would work with them and develop a
photo guide to their operation. We did, an intern by the way, cutting the cost and time.

e Had another growing business with active design, sales and customer staffs that found their
computer serve was a mess as files were being saved in different places and standardization had
been sacrificed to expediency. We’re hooking them up with part time office manager to both
clean up the mess and develop guidelines to carry forward.

Lean manufacturing can come at you in many ways and cleaning up some ‘round tuit'’s’ can free both you
and your staff up to increase productivity (and reduce those minor irritants).

Just contact Patrick Baymont or Jerry Custin and try us out.
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