
 
 

 

     Application for Funding 

Introduction  
The Suicide Prevention Center of NY (SPC-NY) is pleased to announce the availability of funding for 
calendar year 2016 for New York State Counties in Long Island and north of New York City that either 
currently have or plan to create a Suicide Prevention Coalition. (Funding for New York City 
counties/boroughs will be available in calendar year 2017).  
 
The NYS Office of Mental Health (OMH) will soon release its new State-wide Suicide Prevention Plan 
(2016-17). One of the four strategic directions of the Plan is the creation and support of Caring, Competent 
and Healthy Communities. An important part of that strategic direction, and strengthening the State’s 
overall suicide prevention efforts, this funding opportunity supports the evolution of existing suicide 
prevention coalitions and creation of new suicide prevention coalitions where they either don’t exist or 
where they are inactive. 
 
All participating counties in Long Island and north of New York City that agree to participate in this 
initiative will receive a $3500.00 grant. In order to receive the funds, the following requirements must be 
met. 
 
New Suicide Prevention Coalitions 
Counties without an existing suicide prevention coalition will be required to review the material that 
describes the new coalition development process. In addition, the county Director of Community Services 
(DCS)/Commissioner will need to sign and submit the attached New Coalition Development Agreement 
form. This information is included in Appendix 1: New Coalitions. Once new coalitions are established, it is 
our expectation that they will participate in the Coalition Academy as described below.  
 
Existing Coalitions 
Counties with existing coalitions will be required to participate in a series of training modules which are 
referred to as “The Suicide Prevention Coalition Academy”. Appendix 2: Strengthening Existing Coalitions 
provides an agreement form and readiness assessment which must be signed and submitted by the County 
Director of Community Services (DCS)/Commissioner and the County Coalition Leader. 
 
The NYS Suicide Prevention Coalition Academy model was developed by integrating knowledge from 
existing coalition research, literature and practices as well as ‘lessons learned’ from existing coalitions. The 
Coalition Academy is based on the Communities That Care model developed by Drs. Hawkins and 
Catalano- University of Washington, Seattle and the national Suicide Prevention Resource Center’s (SPRC) 
A Strategic Planning Approach to Suicide Prevention on-line course. Ongoing development for the 
Academy included work with a national consultant and expert in the field. Our goal is to reduce the suicide 
rate in New York by bringing more prevention tools to assist communities at the grass roots.    
 
Anticipated outcomes for coalitions participating in the academy include the following; 

• A consistent framework and set of operational standards   
• Increased use of data to identify opportunities and measure impact 
• Increased collaboration and coordination among participants from all local systems into a cohesive 

whole dedicated to a public health approach to suicide prevention 
• A set of tools to reduce the burden of suicide and to help sustain those efforts over time 
• A county-specific profile and plan that identifies who is most at risk and what the interventions are 

to address them 
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Coalition Academy Description 
The Coalition Academy consists of eight discreet modules covering a range of topics. All participating 
coalitions will begin with a Readiness Assessment to determine their starting point. Evidence will be 
requested for any category checked on the Readiness Assessment as ‘complete’ or ‘in place’ to determine 
whether it is in keeping with best practices for coalition development. Support and technical assistance may 
be offered in these instances. Based on results of the assessment, a timeline and schedule of events will be 
developed to complete the coalition academy modules. 
Modules 1-6 (with #1 being the Readiness Assessment) will be required, unless the coalition readiness tool 
indicates a certain level and standard of completion in a particular area has been met. Modules 7-8 are 
optional. All modules will be facilitated through a series of in person and web-based presentations. 
A library of tools, archived webinars and other resources will be developed and made available for use both 
during and after completion of the academy. 
 
Coalition Academy Modules 
1.  Readiness assessment (submitted electronically, will determine starting point in Coalition       

Academy) 
2. A Strategic Planning Approach to Suicide Prevention- Topics in this Module include; Using Data, 

Developing short and long term goals, Identifying risk and protective factors, Choosing 
interventions  Designing a logic model & Action plan, Tracking progress/ measuring outcomes 

3.          Mission & Vision Statement Development 
4.  Sustaining coalition efforts- Membership Recruitment and Engagement, Use of workgroups 
5.          Development of a community postvention response team to meet local needs 
6.  Designing a community training needs strategy for gate keeper and clinical trainings 
7.  Integrating suicide coalition efforts with other cross systems initiatives e.g. DSRIP, HH etc. (could 

also include ‘partnering with multidisciplinary stakeholders’) 
8.   Social Media and Marketing strategies 
 
Funding Restrictions 
While funds are not intended to supplement or replace salaries, computer equipment or office 
supplies/furniture, they may be used to offset expenses incurred for items/events that support the coalition’s 
goals such as travel to attend regional meetings/conferences, production of materials, or fees for expanded 
local data sources. 
 
Timeline 
The following is a list of key dates related to this initiative: 
1. March 14, 2016 – web-based meeting (details forthcoming) to review initiative and answer any                       

questions 
2. April 1, 2016- signed agreements/proposed budget for new coalitions and signed 

agreements/completed readiness assessments/proposed budget for existing coalitions to 
Garra.Lloyd-Lester@omh.ny.gov  

3. April 8, 2016-Funding Decisions announced by SPC-NY 
April 29, 2016- All applicants will be contacted re next steps for developing/revitalizing your 
coalition as well as a proposed time line for implementation 

4. May 1-December 1, 2016- Coalition Academy and new Coalition Development projects will 
Commence. 

5. January 31, 2017-Final reporting including receipts and Coalition Academy Feedback form 
 
Next Steps 
New or existing coalitions should review and submit the appropriate forms in either Appendix 1 or 2 as 
described in this memorandum by April 1, 2016. Please be sure to select a lead organization that can serve 
as a fiduciary. The Mental Health Association of NYS (MHANYS) will be assisting with the application 
and funding distribution process. The SPC-NY will review information submitted and make funding 
determinations. Funding determinations will be announced by April 8, 2016. 
If you have any questions or require clarification, please email Garra.Lloyd-Lester@omh.ny.gov.  
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APPENDIX 1: New Coalitions 

New Coalition Development Process 
1. SPC-NY staff will work with the DCS/Commissioner to identify a list of 

 stakeholders to invite to an initial Key Stakeholder meeting 
2. A date and venue for the initial meeting will be set 
3. Topics covered during the initial meeting will include: 

 A review of national, state and local level data related to suicide completions.  
 An overview of the work being done around the state on suicide prevention and a 

particular focus on how coalitions are being utilized. A review of support and 
assistance by the SPC-NY will also be discussed 

 An analysis for how to develop a coalition 
 Development of a preliminary Logic Model to identify local conditions that  may 

impact suicides in the community 
 This process will also lead to anticipated activities and projects that can be pursued 

going forward. 
 Potential lead agency who will commit to continue the effort 
 Identification of remaining group members 
 3-5 next steps and a standing meeting date/location for group  
 Once the coalition has been established, a readiness assessment will be required to 

assist with participation in the Coalition Academy and planning future activities.   

New Coalition Development Agreement 
After reviewing the New Coalition process, __________________________ County will be 
participating with SPC-NY in new coalition development. 
As part of this request, the community will receive $3500.00 to help facilitate coalition 
development. 
In order for funds to be dispersed, there must be an identified Fiduciary. Please indicate who the 
check should be sent to: 
Name of Organization:__________________________ 
Address: ____________________ 
Contact Person: ____________________________ 
County DCS/Commissioner Signature: __________________________________________ 
Date: _____________________ 
 
Proposed Budget: 
Item Description Cost 
   
 
 
 

 
 

 

 

 

 

 



 
 
APPENDIX 2: Existing Coalitions 
Coalition leader and County DCS/Commissioner must sign the agreement, complete a draft budget 
and fill out the readiness assessment questionnaire that follows. 
 
Coalition Academy Agreement 
(Fill in Coalition name)                agrees to participate in the SPC Coalition Academy.  
In order for the funds to be dispersed there must be an identified Fiduciary. Please indicate who the 
check should be sent to: 
Name of Organization: ___________________________________________________________ 
Address: ______________________________________________________________________ 
Contact Person: ________________________________________________________________ 
Date:_________________________________________________________________________ 
Please ensure that the completed Readiness Tool and Draft Budget are attached to this agreement 
Signature:____________________DCS/Commissioner 
_____________________________Coalition Leader   
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