Becoming a Disaster
Resilient College

SAFEGUARDING _
COLLEGE CAMPUSES Portland Marriott Downtown Waterfront

June 13- 14, 2016

Monday, June 13th

8:00 a.m. - 9:00 a.m.
Registration and Breakfast

9:00 a.m. - 10:00 a.m.
Welcome and Introductions

Guidance and/or Review of Institutional Readiness Plans for
Natural and Unnatural Disasters

The Value of State and/or Regional Coordination

10:00 a.m.-11:15 a.m.
The Three Stages of a Disaster/Crisis

e Preparing for the Disaster (Before)
* Reacting and Implementing (During)
e Two-Part Recovery — From Closure to Re-opening to Normalcy (After)

11:15a.m.-11:30 a.m.
Break

11:30 a.m. - 12:30 p.m.
Clear Roles Are Not Common in Crisis: Learn How to
Build Adaptable, Resilient Campuses

e The Board’s Role - How the Board can be Supportive
¢ The Role of the Colleges’ Leadership Team
* The Role of Your State Association
* The Role of the Neighboring Colleges/Universities
¢ The Role of Local Emergency Responders

12:30 p.m. - 1:30 p.m.

Mq Lunch - By College Teams

COMMUNITY COLLEGE TRUSTEES
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Monday, June 13th
cont'd

1:30 p.m. - 3:00 p.m.
Breakout Sessions — Understand the Need
for Flexibility and Adaptability

* Board Members — What are the Policy Implications?
e Presidents and Leadership Team — How to Handle
the Situation/Communication?

e State Associations — How to Promote a Statewide
Approach to Security Preparedness?

e Other Colleges and Universities in the State or Region

3:00 p.m. -3:15 p.m.
Break

3:15 p.m. -5:00 p.m.
Determining Your Readiness — College Team

e Simulated Disaster Learning Scenarios

5:30 p.m.-7:00 p.m.
Reception/Dinner - Hosted by Oregon Community Colleges

7:00 p.m. - 9:00 p.m.
College Teams - Review Institutional Readiness Plan

Tuesday, June 14th

8:00 a.m. - 8:30 a.m.
Breakfast

8:30 a.m. - 9:30 a.m.

Mq What You Need to Know About Trauma

COMMUNITY COLLEGE TRUSTEES . N FEMA RepresenTOhves .
e Green River Community College Representatives
e Vanessa Becker, Chair, Umpqua Community College, OR
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Tuesday, June 14th
cont'd

9:30 a.m. - 10:45 a.m.
Breakout Sessions — Part 1

1. Investing and Assessing Your Community Relationships
2. Threat Assessment of Your College
3. Crisis Media Communication

10:45 a.m.-11:00 a.m.
Break

11:00 a.m. - 12:15 p.m.
Breakout Sessions - Part 2

1. Investing and Assessing Your Community Relationships
2. Threat Assessment of Your College
3. Crisis Media Communication

12:15 p.m. - 1:00 p.m.
Working Lunch - Resources Available to You
and Review Institutional Readiness Plan

1:00 p.m. - 2:30 p.m.
Reporting Out

2:30 p.m. - 3:00 p.m.
Final Thoughts and Recommendations

Hosted With
OREGON COMMUNITY COLLEGE ASSOCIATION

Mq With Support from

oMUY CoLsoe T BILL& MELINDA
(GATES foundation



