Ask the Equipment Guy
[bookmark: _GoBack]
Do we need an equipment manager and if so what are his/her duties?

According to Skip Turner, Equipment Manager of the Lakewood Ranch Colt's, they are the "operations managers" of your organization. 

Duties include:
-Proper sizing/fitting of equipment
-Issuing and checking in equipment
-Performing need maintenance on all equipment. This is a full time job
-Getting together extra parts for games
-Being an extra eye for the commissioner and coaches
-ordering apparel for players and possibly coordinating fundraising for these needs
-Supervising proper storage of equipment in the off season

There are so many other duties you can be responsible for. Contact us for more information.
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