
July 12, 2015 

 

OPEN LETTER TO ARCHBISHOP HEBDA      

  

Dear Archbishop Hebda,  

  

I met you in Rochester with my brother priests and I welcomed you and thanked you for your presence during these 

difficult days for our Archdiocese. I also asked you to help the people of our local church in having a voice in the 

selection of a new archbishop, even quoting the fifth century Pope Leo the Great, "The one who rules over all should 

be chosen by all." 

  

I wish you well but even more I wish our beloved Archdiocese well after the devastating revelations of malfeasance 

and duplicity on the part of our recent archbishops and their advisers in dealing with abusive priests and their victims. 

The last two archbishops were imposed on us without any consultation and without any connection to our 

Archdiocese. They had no empathy for our moderate, somewhat diverse church culture and they brought personal 

agendas with them. It has been disastrous. We need to have our needs and views expressed, heard and 

appreciated. 

  

To begin this process, we also need an accounting of what has been covered up. This requires a full accounting of 

how pension funds and diocesan funds were used to pay off problems with abusive and troubled priests. In addition, 

we need an accounting of all money spent on counseling, treatment programs and other payments for such priests 

and their victims. We also need a full accounting of all resources, including staff time, used for the marriage 

amendment effort. There also needs to be a full accounting of all pension and retirement benefits received by former 

Archbishop Flynn and to be received by Archbishop Nienstedt. There should also be an accounting of both bishops’ 

travel expenses, especially to Rome. There is a fiduciary responsibility to ensure that the donations made by our 

parishioners have been used responsibly. 

  

And following the example of Pope Francis, we need leaders who listen to the voices of the faithful before proceeding 

with their agendas. Francis has divested himself of some of his executive powers by initiating the council of 8 

cardinals. He has shared some of his legislative authority in the use of church synods where issues can be debated 

publicly. He has transformed the juridical tone of his office by saying do not expect him to have all the answers and 

his heartfelt comment, "Who am I to judge?" We need such checks and balances and decentralization in our 

archdiocese. 

  

We need a strong message apologizing for the leadership failings, most especially of Archbishop ("I leave with a clear 

conscience") Nienstedt. We should not have a clear conscience over what has transpired under his reign. There is 

still some goodwill remaining among our parishioners. I hear from many members of our archdiocese of their 

willingness to work for reform. These are educated people with much experience and many talents that need to be 

utilized. I also am thankful for those presently leading chancery offices. They have inherited this mess. We need to 

join with them now to pick up the pieces. But these efforts need transparency. 

  

We do not expect a white knight. Actually, we need some space for healing from abusive authority. We need 

someone who wants to walk with us through this valley of darkness not necessarily knowing where our journey will 

lead. 

 


