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QLF Canada: The Next Fifty
THE WORLD HAS CHANGED IN PROFOUND WAYS since
The Ven. Robert A. Bryan founded the Quebec-Labrador Mission
Foundation in 1961. Ecosystems across the globe have degraded
and the vitality of rural communities has eroded. Over time, QLF
has helped the communities of the Atlantic Region to adapt to
change — cultural and economic shifts, the collapse of the cod
fishery, new technology, and now, climate change.

In 2011, QLF is proud to launch the first summer season of
The Acadian Internship Program on Regional Conservation and
Stewardship in the Acadian Region of New Brunswick and Maine.
Also this summer, QLF will expand the geographic focus of the
Marine Species at Risk Program, which engages local fishermen,
scientists, educators, and community leaders to monitor and
protect marine species designated at risk in Canada. QLF is
creating networks of historians, tourism experts, and leaders
in ecotourism to bring economic vitality to the regions in which
we work. QLF Interns and Volunteers are involved in programs
in Atlantic Canada, New England, and overseas.
While QLF’s work began in community service on the Coast, it
evolved to include broader dimensions of conservation and stewardship, culture, and heritage. Today, the notion of service extends
naturally through the fabric of QLF programs, with service to
people and community as a vehicle to reach the hearts and
minds of many, to inspire, and to lead. QLF remains committed
to serving communities as they adapt to profound change.

The Quebec-Labrador Foundation
exists to support the rural communities
and environmentof eastern Canada
and New England
and
to create models for stewardship of
natural resources and cultural heritage
that can be applied worldwide.

Map by Ken Gross

From the start, Bob Bryan’s approach was based on community
service, supporting grassroots efforts in leadership development
for the people and communities on the Coast. That model of
community service soon became relevant to environmental
conservation and to cultural and community development in
the region and worldwide. Five decades later, QLF’s focus on
community service remains constant and relevant to all programs.

2010-2011 PROJECTS AND PROGRAMS
BIODIVERSITY CONSERVATION
Canadian Wildlife Service Federal Migratory Bird Sanctuary Inventories (QUEBEC)
Community Marine Species at Risk Recovery Projects
(QUEBEC, NEWFOUNDLAND AND LABRADOR, FRANCE)

Greenly Island Ecotourism Feasibility Study (QUEBEC)
Lower North Shore Coalition for Health (QUEBEC)
PromoScience Program (QUEBEC)
Quebec Marine Protected Areas Symposium
Red Bay Common Eider Duck Restoration Project (LABRADOR)
Rivers Canada Foundation (CANADA)
The Truth About Our Garbage – Community Recycling Project (QUEBEC)

CULTURE AND HERITAGE
Blanc-Sablon National Historic Site Management Plan (QUEBEC)
Champlain Valley National Heritage Partnership (QUEBEC, NEW YORK, VERMONT)
Dos de Cheval Archaeology Site Interpretation (NEWFOUNDLAND)
Englee Heritage Signage Project (NEWFOUNDLAND)
French Shore Historical Society Business Plan (NEWFOUNDLAND)
French Shore Tapestry Exhibit Interpretation (NEWFOUNDLAND)
Growing Up In the Corridor Oral History Project (NEWFOUNDLAND)
Honouring Their Place in History - Oral Histories Initiative (QUEBEC)
Lower North Shore Heritage Network (QUEBEC)
Northern Tourism Partnership (NEWFOUNDLAND)
Richelieu-Missisquoi Interactive Cultural Atlas (QUEBEC)
Sustainable Heritage Centres Initiative (QUEBEC)
Textile Learning Programs Research (NEWFOUNDLAND)
Traditional Skills Network (LABRADOR, QUEBEC)

LEADERSHIP PROGRAM
Acadia Internship Program (NEW BRUNSWICK, MAINE)
Brooks School Students on the Forefront of Science Program (QUEBEC)
Interns and Volunteers (NEW BRUNSWICK, NEWFOUNDLAND AND LABRADOR, QUEBEC)
Quebec en Forme – Healthy Active Youth: Ensuring a Healthy Active Future
Scholarship Program (EASTERN CANADA)
Youth Soccer Camps (QUEBEC)

C O M M U N I T Y- B A S E D C O N S E R VA T I O N

Science Matters:
Monitoring Sea and Sky
In 2010, QLF staff and Interns assisted the Canadian Wildlife
Service with a population survey at the Bradore Bay Migratory
Bird Sanctuary in Blanc-Sablon, Quebec’s largest puffin colony.
Preliminary survey results suggest that significant changes are
occurring- puffin populations are declining dramatically while
razorbill populations are increasing. As they feed on the same
fish species, it is not yet clear what is driving these changes. QLF
will continue to work with its partners to monitor and conserve
seabirds and sea ducks throughout the region.
Caitlin Jones

QLF’s Marine Species at Risk (MSAR) Program expanded into
southeastern Newfoundland in 2010 through support from
Canada’s Habitat Stewardship Plan for Species at Risk. Sixteen
marine species designated “at risk” are now included in the MSAR
program, which spans the Northern Gulf of St. Lawrence to the
Atlantic waters of Newfoundland and Labrador. QLF Senior Biologist Patricia Nash engages commercial fish harvesters and other
marine resource users in stewardship activities that aid in the
recovery of these species. These activities include reducing the
impact of incidental catch in fishing gear, reporting entangled and
stranded animals, and documenting species sightings information
as volunteer MSAR observers.

Patricia Nash, QLF’s Senior Biologist, and a fisherman discuss data on
marine species that are endangered and threatened. Harbour Breton,
Newfoundland

Of particular interest to the MSAR Program last year was the killer
whale (Orcinus orca), a species rarely seen in the North Atlantic
ten years ago. To better understand its presence, QLF conducted
local ecological knowledge surveys and MSAR Observers documented real time sightings of killer whales. As a result, we know
that individuals are observed regularly in coastal waters. One
Observer on the Quebec Lower North Shore documented thirteen
killer whales in one pod.

Patricia Nash

QLF is committed to collaborating with coastal residents and
researchers to improve local and community knowledge about
marine species at risk. To learn more or to subscribe to the MSAR
Observer Newsletter, please contact Patricia Nash: tnash@qlf.org

Jean-François Rail

Canadian Wildlife Service staff count seabirds on Perroquet Island, Quebec’s
largest colony of Atlantic Puffins (Fratercula arctica).

Atlantic Puffins

Tammy Wolfe

Killer whales (Orcinus orca) are monitored
by Observers as part of QLF’s Marine Species
At Risk Program. Quebec Lower North Shore
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Promoting Trans-boundary
Land Conservation
As a Canadian-U.S. organization, QLF conducts programs in both
countries, but is particularly interested in issues that transcend
the border. For years, QLF has partnered with the Nova Scotia
Nature Trust and other organizations to promote cross-border
conservation by solving the unique problem facing U.S. landowners who wish to donate land in Canada for conservation purposes.
Through the efforts of volunteers, a new U.S. organization, American Friends of Canadian Land Trusts, accepts gifts of land or conservation easements, and transfers them to Canadian trusts for
long-term stewardship without tax penalty.

Patricia Nash

QLF is also providing leadership to the George Wright Society,
the professional association of U.S. and Canadian park managers,
connecting heritage resources of the Richelieu River Valley in
Quebec with the new Champlain Valley National Heritage Area,
and promoting protected landscape approaches on both sides of
the border.

A harp seal (Pagophilus groenlandicus) pup, Lourdes-de-BlancSablon, Quebec. QLF received dozens of calls reporting stranded
seals in the spring, 2010. In the winter, lack of ice and snow
transformed life on the Quebec Lower North Shore making
snowmobiling nearly impossible for the first time in years.
These conditions also made it difficult for seals to find thick ice
on which to give birth to their pups. As a result, many pups
drowned before they were old enough to swim. The Department
of Fisheries and Oceans reported that on the first day of spring
(2010), there were 600 harp seals in the southern Gulf of St.
Lawrence where there should have been 30,000.

Rivers Canada Foundation
River conservation continues to be a key element of QLF’s program activity. This year, QLF worked with the Canadian Heritage
Rivers Board to complete a Governance Document for a proposed
national Rivers Canada Foundation. The document establishes
the organizational structure and operational parameters for the
Foundation. In the months ahead, QLF will coordinate with local,
regional, and national watershed organizations to secure initial
funds to establish the Foundation.

CULTURE AND HERITAGE

Rosalie Walsh Letemplier

Building Leadership in Rural
Economic Development

As part of efforts to preserve aspects of local heritage, QLF is working
with communities in the eastern sector of the Lower North Shore on a
project, Honouring Their Place in History. Through a series of interviews
with local residents, QLF will collect and publish stories and photographs
that reflect the history and culture of the region. This project illustrates
the value of storytelling and photography as a means to record history
and to preserve it for generations that follow. Funding for this and other
initiatives was generously provided by Canadian Heritage.

International tourism is one of the world’s largest industries and
has the potential to help economically sustain rural communities.
QLF believes that building local leadership in tourism is important to the future development of the northern coastal communities that have been our friends and partners for over 50 years. In
a hands-on approach to developing leadership capacity in small
communities, the QLF Culture & Heritage Program assists local
and regional heritage groups in developing tourism programs
and attractions.
This year, QLF worked with residents in Ship Cove and Englee,
Newfoundland to create exhibits and interpretive panels that
highlight the history of the region. To enable these infrastructure
projects to generate revenue in rural communities, QLF is also
working with local groups to develop cultural tourism activities
such as workshops and guided hikes. This strategy builds on
lessons learned from our Traditional Skills Network in Labrador
and Quebec.
QLF has also assisted in creating a business plan for the French
Shore Historical Society in Conche, Newfoundland, and is now
initiating an oral history project on the Quebec Lower North
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Shore. Plans are also underway to conduct a high school workshop in Roddickton, Newfoundland to teach students how to
collect local history and to create public exhibits.

Overall, the QLF Culture & Heritage projects serve both an
educational and an economic development function and focus on
enhancing local leadership skills. Rural areas are popular tourist
destinations. Developed properly, the tourism industry can be
important for creating jobs and preserving local culture and the
natural environment across rural communities.

Lawrence Morris

Following a regional Heritage Forum organized by QLF on the
Quebec Lower North Shore, a new Heritage Network has been
created to continue these development and preservation efforts.
Similarly, as a result of a series of workshops hosted by QLF, a
new network of small-scale heritage centres in the RichelieuMissisquoi area of Quebec, near the US border, has emerged.
QLF aims to promote the sustainability of these organizations
by supporting region-wide collaboration and planning.

Philip Nadeau, Chairman, Board of Directors, QLF Canada, St. Paul’s
River, Quebec

The Scholarship Program
Traveling to the Coast as a young bush pilot and minister, The
Ven. Robert A. Bryan quickly developed an affinity with the
rugged coastal landscape and a deep commitment to the people
and communities along the Coast. That commitment spans generations and was evidenced in 1964 when Bob Bryan established
The Scholarship Program to advance educational opportunity to
promising young adults on the Quebec Lower North Shore.
QLF offered its first scholarship to Philip Nadeau of St. Paul’s
River, Quebec. Philip attended Choate School (Connecticut) and
Bowdoin College (Maine). He maintained a close connection with
QLF and now serves as Chairman of the QLF Canada Board.

“Initially I had no time to appreciate the gift,” reflects Philip. “I
was so desperately trying to finish school. It is only in retrospect
that I realized its value. All of us who have been recipients of a
QLF Scholarship owe a great debt to those people who have so
generously supported QLF over the years and allowed us to take
advantage of opportunities that otherwise would not have been
possible.” In the name of their parents, Philip and his siblings
established the QLF Gerald and Hazel Nadeau Scholarship Award.
Over decades, QLF’s Scholarship Program has expanded its geographic focus to now include the Quebec Lower North Shore,
Newfoundland and Labrador, the Maritimes, and Maine. Close to
five decades in operation, this program has provided more than
1,600 scholarships to 800 post-secondary
students in business, education, law, medicine, science and other fields. Reflecting on
the program, Bob Bryan notes, “Our scholarship recipients have made a profound
impact on their communities through their
willingness to assume the critical leadership
required in today’s world.”

Candace Cochrane

Collaborative
Cartography

Here Today, Gone Tomorrow – An old stage and fishing wharf that washed away in a December storm.
The traditional waterfront architecture of Newfoundland is fast disappearing, as local heritage groups
attempt to preserve some remnants for posterity.

This year, a team of QLF staff from Montreal and western Maine launched an online
atlas - www.atlas-richelieu-missisquoi.org which illustrates the history and culture of
English speaking communities surrounding
the Richelieu River and Missisquoi Bay.
Historical societies, municipalities, local
historians, high school students and interns
contributed articles and photographs
exploring the Anglophone heritage of this
region of Quebec. Funding for the two-year
project was provided by Canadian Heritage.
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Elizabeth Alling

SHAPING OUR FUTURE

Schoodic Point, Acadia National Park, Maine, is the site of The Acadian Internship in Regional Conservation and Stewardship.

The Acadian Internship in Regional Conservation and Stewardship
This summer, QLF, in collaboration with the University of New
Brunswick, University of Maine and partner organizations, is
launching The Acadian Internship in Regional Conservation and
Stewardship. This six week internship is based at the Schoodic
Environmental Research Center in Acadia National Park, Maine.
The program is designed for undergraduate and graduate students
from Canada, the United States, and other nations, and provides
academic learning and field experience in the emerging area of
large landscape conservation.

work will enhance water resources, sustainable forest management, wildlife habitat, and recreation. Their classroom, the
Acadian Region, stretches from southwestern New Brunswick
to Downeast Maine and already boasts some 1.4 million acres
of protected lands.
For more information, please visit –
http://acadianInternship.wordpress.com

Participants will study how to build cooperative conservation programs that connect land owners with managers from the public,
private, non-profit and academic/research sectors to achieve measurably effective, durable conservation outcomes. Regionally, their

Engaging the Next Generation

Patricia Nash

In 2010, QLF received funding from the National Science and
Engineering Research Council’s PromoScience Program to enhance
science education in schools on the Quebec Lower North Shore.
Corresponding initiatives included a regional Expo Science Fair,
marine conservation youth camp, opportunities for mentoring
with QLF Biologists, and the development of a bilingual educator’s
kit, Biodiversity Is Our Life, produced in celebration of the United
Nations International Year of Biodiversity.
Expo Science winners, 2nd grade, francophone class, Monseigneur
Scheffer School, Lourdes-de-Blanc-Sablon, Quebec
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SHAPING OUR FUTURE

QLF Senior Biologist, Patricia
Nash and her two daughters,
Saydee (left) and Caitlin, greet
Bob Bryan, Lourdes-de-BlancSablon, Quebec, April 2010.

QLF CANADA

www.QLF.org

This year, Bob Bryan celebrates
his 80th birthday. We wish Bob
Bryan a Happy Birthday and
continued health and happiness
in the years ahead!

Simone Hanchet
Director, Canada Office
shanchet@qlf.org

Alexandre Jones

François Guillet
Project Coordinator
fguillet@qlf.org
505 René-Lévesque Blvd West, Suite 901
Montreal, QC, H2Z 1Y7
Tel.: 514.395.6020 Fax: 514.395.4505

QLF FIELD OFFICES
Serena Etheridge
Director, Culture and Heritage, Canada
setheridge@qlf.org
P.O. Box 62, L’Anse au Clair, NL A0K 3K0
Tel./Fax: 709.931.2291
Patricia Nash
Senior Biologist
tnash@qlf.org
P.O. Box 495, Lourdes-de-Blanc-Sablon,
QC, G0G 1W0
Tel.: 418.461.3427 Fax: 418.461.3691
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QLF Network of Alumni
To celebrate 50 years of QLF, efforts are underway
to help QLF Alumni and staff to connect with one
another more easily using our Website. In the meantime, please visit QLF’s Facebook page.
We are pleased to welcome biologist Christina Norris,
a YMCA Eco-Intern to QLF. Christina is working with
Patricia Nash on QLF’s Marine Species at Risk Program. We also wish to acknowledge the departure of
QLF staff member, Adrienne Blattel. Adrienne joined
QLF as an Intern in 2001 and most recently served as
Co-Director of Culture and Heritage, Canada. She is
now pursuing other opportunities in Montreal. We
wish Adrienne the best in all her endeavours!

Interns and Volunteers

QLF Intern Christina Norris with the
skull and teeth of a gray wolf (Canis
lupus) recovered in St. Paul's River,
Quebec. An autopsy and examination
of the teeth revealed the wolf to be
four to five years of age. Wolves are
more abundant in recent years with
reports of gray wolves wandering into
coastal villages along the Quebec
Lower North Shore.

The Interns and Volunteers Program is central to
QLF’s ongoing work in Canada. QLF’s Alumni Network now includes 2,700 former Interns, Volunteers,
and International Fellows, 1,700 of whom have served
in Canada. Interns and Volunteers are placed in programs that focus on community service, culture and community development, conservation and stewardship. Today’s Interns
also include residents of the Quebec Lower North Shore, Newfoundland and Labrador.

RAM Printing

Giving to QLF
Please consider supporting QLF programs
through PayPal, a secure online payment
service. Visit www.qlf.org and click
‘Support Us.’ Your gift is most appreciated.

Please keep in touch and
let us know if your contact
information changes.

Candace Cochrane

QLF in Canada is available in print
and electronic formats. To join one
or both distribution lists, please
e-mail us: montreal@qlf.org
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