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Student affairs work
grew away from the
academic core.





“A persistent gap seems to exist 
between the two groups of people on 
campus who work most closely with 
students.”
--E. Blake, 1979



“acting upon a heightened sense of responsibility 
to one’s communities. This includes a wide 
range of activities, including developing civic 
sensitivity, participation in building civil society, 
& benefiting the common good. Civic 
engagement encompasses the notions of global 
citizenship & interdependence. Through civic 
engagement, individuals—as citizens of their 
communities, their nations, & the world—are 
empowered as agents of positive social change 
for a more democratic world.”



 Developing informed perspectives;
 Appreciating diversity & commonality; 
 Working through controversy with civility;
 Active role in the political process;
 Participating in public problem solving;
 Assuming leadership & membership roles;
 Developing sense of social responsibility;
 Promoting social justice locally & globally

--B. Jacoby, Civic Engagement in Higher Education, 2009



 Institutional commitment to civic 
learning and engagement requires 
partnerships across campus and in 
our communities.



Criteria Transactional Transformative
Basis of Relationship Exchange-based & 

utilitarian
Focus on ends 
beyond utilitarian

End goal Satisfaction with 
exchange

Mutual increase in 
aspirations

Purpose Satisfaction of 
immediate needs

Arouses needs to 
create larger 
meaning



Criteria Transactional Transformative
Roles played by 
partners

Managers Leaders

Support of existing 
institutional goals

Accepts institutional 
goals

Examines
institutional goals

Boundaries Works within systems 
to satisfy interests of 
partners

Transcends self-
interests to create
larger meaning



Criteria Transactional Transformational
Partner identity Maintains 

institutional identity
Changes group 
identity in larger 
definition of 
community

Scope of 
commitment

--Enos & Morton  in Jacoby, 
2003

Limited time, 
resources, personnel 
to specific exchanges

Engages whole 
institutions in 
potentially unlimited 
exchanges









1. Engage in face-to-face 
communication.



2. Determine whether there is 
compatibility.



3. Take commitment seriously.

4. Recognize cultural differences.



5. Discuss openness to change.



“Never let the things that matter most 
suffer from the things that matter 
least.”

--Goethe



Higher education is “one of the few 
public spaces left where students can 
learn the power of questioning 
authority, recover the ideals of engaged 
citizenship, & expand their capacities to 
make a difference.”
--H. Giroux, cited in B. Jacoby, Civic Engagement in Higher Education,2009



“You could be the grain of sand that 
turns us in the right direction.”

--Pete Seeger
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