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Although there has been significant pressure to reduce organizational costs due to the down turn in world oil 
and gas prices, it is still a time where emergency preparedness and response should be at the forefront of 
every organizations’ planning. This is no different with ERAC; recently the ERAC Board appointed its newest 
member, Bill Jahelka from Suncor. Over the past year, the ERAC Board has grown to better reflect our Plan 
Participant members and to support our strategic planning initiatives to ensure we continue to provide the 
highest quality and most effective service to our Plan Participants.  
 
The ERAC Board has two standing sub-committees which include the Audit & Finance Committee chaired by 
James Callow from Budget Propane and the Governance Committee. A chair for the Governance Committee 
will be determined at the October ERAC Board meeting. In addition to the two sub-committees, the Board 
recently created a strategic working group led by Dale Cooper from Irving Oil. Dale’s role has been to facilitate 
the development of 5 strategic opportunities which will be brought to the Board meeting in October of 2015 
for approval. These 5 strategic opportunities include the following: 
 

1. Development of ERAC Logistics Support Centre to provide all of our Plan Participants with instant 
access to comprehensive detailed contact lists, maps and facilitation of emergency response resources 
(services, materials, equipment, response teams) that could be brought to support any Emergency 
Response Plan (ERP) or Emergency Response Assistance Plan (ERAP). 

2. Development and support for our Plan Participant ERAP compliance assurance and annual readiness 
reviews. 

3. Continued improvement and new development of ERAC training (web based, classroom, and field) to 
support internal ERAC employees, ERAC Response Teams, Technical Advisors and Remedial Measures 
Advisors, industry and contractors. 

4. Development, implementation and evaluation of industrial firefighting and municipal First Responder 
training (web based, classroom, and field) related to flammable liquids and gases. 

5. Expand our ERAP preparedness and response capabilities to cover other ERAPable products. 
 

Like all strategic initiatives, they will be developed and implemented over a 1 to 3 year period in a phased 
approach. There are still many more discussions and decisions to be made before any of the strategic decisions 
can be further developed. I will continue to keep you updated as we progress. It is our commitment to 
continue to add value for all of our Plan Participants so they are 100% confident in our preparedness and 
response capabilities.    
 
In addition, I am pleased to introduce to you our newest member of the ERAC team, Ken McMullen, Manager 
of Safety & Quality Improvement. Ken comes to ERAC with more than 30 years of safety and emergency 
management experience with 5 municipalities and a large private corporation. He has been a Fire Chief, 
Director of Emergency Services, Director of Training and an HSE Manager. In addition to numerous NFPA, 
Safety and ISO training certificates, Ken has a Bachelor’s Degree in Political Science. He’s committed to lifelong 
learning and will also be pursuing his Master’s Degree in Emergency Management.  Ken will be responsible for 
the ongoing development, implementation, evaluation and training of our Safety and Quality Management 
Programs. He will be working closely with our Operations Managers, Technical Advisors, Remedial Measures 
Advisors and Response Team Leaders to ensure that we are following best practices and that we do our jobs 
efficiently and most importantly, safely. 
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Last but not least, I encourage all of our Plan Participants and Responders to visit our Web page at 
www.erac.org for regular updates and information regarding our services.  
Have a safe and enjoyable fall! 
 
Regards, 
 

 
 
Spencer Buckland MLT, MALT, QM/OE, CRSP 
President 
Emergency Response Assistance Canada (ERAC) 
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