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Empowering Excellence in Home Care

Companionship Exemption Removal
Actions and Impact Survey Results

This report highlights some of the key findings from a recent survey conducted by
Home Care Pulse® of 444 home care providers across the United States. The topic of
the survey was the recent ruling by the Supreme Court regarding the removal of the
Companionship Exemption, and the impact this ruling has had and is expected to
have on providers.

Take part in the largest, most comprehensive study for the
Private Duty Home Care Industry

Previously known as the Private Duty Benchmarking Study, and now in its 7th year, the annual Home
Care Benchmarking Study is the most valuable and empowering source of information available to
home care providers. Participants not only receive a significant discount on the finished study, but
they also set themselves up for success in the coming year by having a greater understanding of
their own home care business. Beginning January 1st, 2016 we encourage all providers to visit
benchmarking.homecarepulse.com to download the prep worksheet so they can be prepared for
the survey when it opens, February 1st.
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Actions and Impact Survey Results
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PARTICIPATION SUMMARY

By Provider Type

Franchise

Independent/Standalone (non-franchise)

Branch of a corporately-owned business

Part of a home health/Medicare-certified business
Part of a larger hospital system

Member of a Membership Network

Other

56.1%

By Geographic Region

26.4%
22.8%

I 16.9%

13.8%

1

20.1%

Pacific Central Southern Great Lakes

Northeast

Provide Live-in Care Services

55.5%

44.5%

Yes

No

WEB: www.homecarepulse.com

Percentile Ranking - # of Caregivers Employed Percentile Ranking - # of Billable Hours
(Hourly & Live-in)
5000
95th 255
75th 100 75th 618 2000
Median - 50th 65 Median - 50th — 1200
25th 39
5th 12 25th 168561 Hourly Care
Live-in Care
44
5th | 43
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EMAIL: connect@nhomecarepulse.com

To learn more about how Home Care Pulse can help you improve caregiver retention and earn more referrals, contact us:

PHONE: 877.307.8573
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INFORMATION AND IMPACT OVERALL

Top Sources for Information/Education about the Companionship Exemption

Association Members (HCAOA, etc.) 67.9% Other Top Sources Mentioned:

¢ Accountant

¢ HR/Payroll Company

¢ | eading Home Care

e Scheduling Software Provider
e The Senior’s Choice

Franchise Organization (if applicable) 52.6%
Department of Labor

Other Home Care Owners

Lawyer

State Department over Home Care

Other Source

Impact of Companionship Exemption Removal

Impact from Nov 2015 Survey B Highly positive impact Impact from Feb 2015 Survey

7.7% 5.4% 0.0% 6.7%

519% B Positive impact I 6.7%

Negative impact 31.5%

27.6%
Neutral impact

20.8% 19.8% (verly little impact, positive or negative)

I Highly Negative impact

o 27.6%
32.2% Not sure

taken from the 2015 Private Duty Benchmarking Study

Impacts Experienced by Those Previously Paying Overtime Mandated
Previously Mandated to Pay Overtime Prior to January 1, 2015
Declining Profit 29.5%

Reduction in Hours Requested By Clients

28.89 68.7%

Due to Rising Prices A) ’
i 0,

Increased Caregiver Turnover 25.9% 31.3%
Inconsistency in Shifts 24.5%
Client Loss [N 24.5%
Other Impact 23.0%
Yes No
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To learn more about how Home Care Pulse can help you improve caregiver retention and earn more referrals, contact us:

WEB: www.homecarepulse.com EMAIL: connect@homecarepulse.com PHONE: 877.307.8573



HOME c RE PU LSE® 2015 Companionship Exemption Removal

Actions and Impact Survey Results
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ACTIONS TAKEN OVERALL

Actions Taken Because of the Removal of the Companionship Exemption

[ Nov 2015 Survey Feb 2015 Survey

Cutting caregiver hours to avoid overtime 44.8% 67.8%

Rescheduling cases to avoid paying overtime | 55.5%

40.1%

Cutting back on the number of live-in cases —4 é‘f/;O%

Sharing caregivers with competitors in order to give caregivers the 19.2%

hours they need

0.0%

No longer providing live-in services | 1 12,)895/%
. 0

Cutting back on providing 12-24 hour cases (R 88'133;

No longer providing 12 hour shifts (. gg;f

1.9%
0.6%

Raising fees to cover added costs 50.2%

45.3%

Downsizing our caregiving staff I

Hourly Rate Increase - $1.50/hr
Live-in Rate Increase - $55/day

. . . [0)
Paying more caregivers overtime 42.4%

20.7%

Loss of clients expected [ 27.7%

26.0%

No changes made yet, but expect to make changes in the future -0 O(Z'O%

Expect to make no changes to operations ﬂ% 8.3%

0.7%
0.0%

; 8.1%
Other action F 13.5%

Not aware of this ruling, or do not understand what it involves
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ACTIONS TAKEN BY REGION

Actions Taken Because of the Removal of the Companionship Exemption

B Pacific H Central Southern I Great Lakes Northeast

63.6%
70.5%

Cutting caregiver hours to avoid overtime 78.9%

67.4%

63.6%

Rescheduling cases to avoid paying overtime

64.0%

Cutting back on the number of live-in cases

Sharing caregivers with competitors in order to give caregivers the
hours they need

No longer providing live-in services

Cutting back on providing 12-24 hour cases

No longer providing 12 hour shifts

Downsizing our caregiving staff
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ACTIONS TAKEN BY REGION - CONTINUED

Actions Taken Because of the Removal of the Companionship Exemption

B Pacific M Central Southern I Great Lakes Northeast

72.7%

Raising fees to cover added costs

Paying more caregivers overtime

Loss of clients expected

No changes made yet, but expect to make changes in the future

Expect to make no changes in operations

| 18%
0.0%
Not aware of this ruling, or do not understand what it involves 0.9%
0.0%
1.2%

7.3%

8.4%

Other action 7.9%

5.6%
10.5%
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IMPACT BY REGION

Impact of Companionship Exemption Removal by Geographic Region

B Pacific Bl Central Southern I Great Lakes [l Northeast

40.4%

36.0%
35.4%
31.6%
31.9%

31.6%
30.2%

X R
ISV a
[ )
q 8\

Highly Negative Negative Neutral Positive Highly Positive Not Sure
Impact Impact (very little impact, Impact Impact
positive or negative)

Percent of Providers Paying Overtime Prior to Percent of Caregivers Paid Overtime
October 13, 2015 (by choice or mandated) in an Average Pay Period
B Pacific Bl Central Southern [ Great Lakes [ Northeast

Pacific | 25

89.1%

Hourly Paid Caregivers

Central | 1091%

Southern 7.47%
Live-in Paid Caregivers

Great Lakes [N 13.47%

Did not provider overtime 79.8%
Northeast  [FEINT 18.38%
pay prior to Oct 13, 2015
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