
CGSA Update - January 2016 

The Canadian Golf Course Management Conference (CGCMC) in Toronto last week was a resounding 

success.  The event celebrated the 50th anniversary of the CGSA.  One of my favourite features of the 

trade show was the Hall of Fame where many of the historic artifacts of CGSA heritage were on display.  

Original jerseys from the old East vs West hockey game, all of the awards and annual trophies, the 

original charter and black and white candid photographs from the era, old tools and the list goes on.   

I’m not normally one to get overly excited over nostalgia, but this display certainly struck a chord within 

me and brought home how important my responsibilities to uphold the CGSA directorship in BC is.  

There have been some critics of me and of CGSA.  We’ve all read, heard and talked about them.  Until 

the last two sentences I’ve chosen to take the high road and let my work do the talking so I‘m exercising 

the high road once again.  This is what you’ll see from CGSA moving forward; 

Membership  

Annual dues have been reduced by 25% and are $349 for class A superintendents in 2016.  We are 

continuing to explore alternative fee approaches, such as for individual clubs and for facilities with more 

than one member.  We’ll continue to work to increase the value of CGSA membership; 

Education  

Focus will be on mid-level and advanced management topics and cutting-edge, advanced level turf and 

golf course subject matter.  We are also going to expand the delivery formats and make use of current 

and emerging technologies; 

Conference  

Look for the conferences to be held in smaller centres and for the time of week and time of year to be 

consistent from year to year.  A late February, first week of March, mid-week pattern is our preferred 

approach.  The conference will maintain a high quality education program, offer choices and will focus 

on providing a unique experience for delegates.  It’s been informally announced that the 2017 

conference will be in BC from February 27 – March 3.  Expect a formal announcement to be released as 

soon as all of the details of this event are confirmed; 

Trade Show  

2017 will have a new brand, a new look and feel, and industry will have multiple options to choose from 

to be part of the event.  Every company will have the chance to work with the CGSA to create a 

customized “value bundle” for its participation; 

Relationships with Industry 

Industry will be included in our “champions” program.  We will grow our relationship with industry by 

receiving regular feedback and input directly from them. Individually, CGSA will continue to work hard to 

develop strong relationships and partnerships with its supporters and sponsors by working closely with 



each company to develop a “value bundle” that best suits the needs of all parties and creates maximum 

value for their investment and maximum value for members; 

Accreditation  

The current program is being reviewed and updated.  The program will be made more accessible by 

offering a continuing education credit option to achieve each of the nine skill blocks found within our 

occupational standards. Our education programs will all be evaluated to determine their relevance to 

the accreditation matrix and the value of education and related accreditation will be promoted to 

owners and general managers; 

Provincial Relations  

The CGSA will work to complement and supplement what the provincial associations are doing.  

Cooperative arrangements will be based on the best fit for the individual provincial needs.  The CGSA 

will provide opportunities for cross-country cooperation and coordination on key issues.  CGSA 

“champions” will be identified in each province to provide regular contact through the provincial 

network.   

Viable Financial Model  

At the CGSA AGM in Toronto it was announced that the cost of some member services was being 

reduced or altogether removed to offset the reduction in annual dues.  Expect to see some services such 

as the AD&D Insurance program and the Legal Assistance program, and possibly more, to be removed as 

a member benefit.  Association operating costs have been reduced.  CGSA is sub-leasing some of its 

office space to another allied association to generate new revenue and is exploring all options to 

streamline anticipated costs that may change when current lease obligations expire.   All decisions and 

changes are being tested against the impact on the CGSA financial model to ensure continuing viability 

of the association. 

Provincial support of these initiatives will be critical to their successful implementation. 

 

All of this change might be leading you to these questions… 

So how does all of this affect the BCGSA? 

Recently, the CGSA announced that the BCGSA was the first provincial association to formalize a close 

working relationship that will strengthen both associations and serve members best by creating 

continuity and consistency at the regional, provincial, national and international levels.  Expect similar 

relationships with other provincial associations to be announced in the near future. 

It is important to note that the autonomy and operations of the BCGSA and CGSA will remain the same.  

The difference will be experienced in the delivery of services and in the reduction of duplication for 

members of both associations.  The CGSA has and will continue to offer support to the BCGSA 



administration.  CGSA will continue to be a resource to best deal with hot button issues more quickly, 

such as water or pesticide restrictions, because policies have already been prepared and implemented.  

The CGSA has access to legal advice should it be needed at the provincial or chapter level and can offer 

experience and support as other important issues arise.  Connecting the dots between national issues 

being worked on through the National Allied Golf Association and provincial issues being worked on 

through the Allied Golf Association – British Columbia will be delivered more seamlessly through a closer 

working relationship between the BCGSA and CGSA. 

In a nutshell, the BCGSA and CGSA will benefit from a more seamless flow of information from the 

foundation level at the chapter level to the provincial level and upward to the national level and vice 

versa from the national level to the provincial level and finally to the foundation level at the chapters. 

 

And how does this affect me as a member of the BCGSA? 

You’ll receive one invoice for dues to both associations.  You don’t have to join both but you’ll receive 

the option to pay for both together if you wish.  Your dues for both as a class A superintendent will be 

$165 provincially + $349 nationally + applicable taxes for each.  I repeat, as far as association 

membership goes the choice is yours to make. 

Your continuing education credits (CEC’s) may count for more than just points towards pesticide 

recertification.  A new method of professional accreditation is being developed.  You or your employer’s 

investment in your education will lead to more value because you’ll be working towards becoming an 

accredited professional through Canada’s highest standard of professional designation.  No more exams! 

Your education will be more easily accessible.  Already being offered is the Live Learning Center (LLC).  

The LLC offers education and CEC’s through the CGSA website www.golfsupers.com  Through the LLC, 

you can review sessions from past conferences and receive credit for them by taking a short quiz at the 

end of each session.  The session format is similar to a webinar and is free for members and is pay per 

use otherwise.  True value! 

CGSA education will become more affordable.  Conferences will be held in smaller centers.  For those 

that can’t attend when it’s less accessible due to the distance when events are held in the east or you 

simply can’t take the time away from your golf course, the education sessions may be accessible via live 

webinar.  It’s in the development stage but the idea is to keep CGSA and BCGSA members engaged and 

united despite our geographical challenges. 

Information exchange between associations will improve.  Two CGSA “champions” for each of the five 

BCGSA Chapters will deliver CGSA news and provide firsthand information through CGSA reports and 

addressing issues or concerns at each BCGSA chapter meeting.  Your concerns will receive firsthand and 

immediate attention by someone close to you.  If issues can’t be dealt with immediately, the flow of 

information will move more quickly towards assistance and support than in the past.   

 

http://www.golfsupers.com/


.And how will this affect my club? 

Lower dues will benefit the bottom line of those clubs that cover the costs of membership and 

education for their superintendents.  More affordable and accessible education can result in lower 

operating costs and improved course conditioning.  Your facility’s Owner, General Manager or Board of 

Directors may be more likely to support membership in either or both associations by sharing this 

message with them.  They may better appreciate the differing purpose and value of both associations 

and may also appreciate our efforts to move forward together with a single dues structure. 

 

Closing Remarks 

Generally speaking, as superintendents and golf course managers in the current economic and political 

climate we tend to get bogged down in the details, often to the point that we don’t see the forest for 

the trees.  I’m as guilty as anyone.  I know I often lose focus of the prize because my eye is on the 

details, the imperfections.  I know there were 755 delegates and 297 additional exhibitors or reps 

spread out over 140 booths on the trade show floor in Toronto.  I’m a details guy.  I see the trees.  Most 

importantly though, what was the vibe?  Was there enthusiasm?  Energy?  Value?   

Yes there was and it was awesome to FEEL.   

Now, let’s step back for a minute and apply that same principal.  It was the 50th anniversary celebration 

for CGSA.  Where was the superintendent profession 50 years ago?  Where is it now?  Is it better off 

because of CGSA?  Viewing the forest over the trees, has your career advanced because of CGSA? 

Regardless of your answer we’ll continue to work for you, as we always have. 

 

Respectfully submitted, 

 

Greg Austin                                                                                                                                                                    

BC Director, CGSA 

gregaustin.bc@gmail.com 

 

 

 


