
 

"Seldom do I go to 
something with 

results that are so 
applicable."

This is a guided day of planning  
resulting in a one year outline  

for your youth ministry. 

OVERVIEW 
This is a guided planning and sharing experience for those 
responsible for youth ministry. Review essential youth ministry 
lenses, planning tools, and usable templates. Participants design 
a well-balanced, one year framework, with an emphasis on self-
care and building a leadership producing culture. 

OUTCOMES 
• plan your calendar twelve to eighteen months ahead 
• sharpen your youth ministry vision through our specialized youth 

ministry lenses 
• organize your ministry systems  
• take better care of yourself  
• develop a strong leadership team 
• a more effective and efficient youth ministry 

FOR 
Everyone responsible for youth ministry program planning, 
including pastors, youth ministers, DCEs, and volunteers. Come 
by yourself, bring a partner, or bring a small team!  

HOST PLAN-IT FOR YOUR NETWORK OF CHURCHES! 
You can do it cheaply!  
 ONLY $750 for your entire network of churches. 
 Plus expenses. for presenter 

PRESENTERS INCLUDE ONE OF THE FOLLOWING: 
• Lyle Griner - National Peer Ministry Director  
• Matt Meyers - Veteran youth minister and family counselor 
• "The Don" Marsh - over 30 years in youth Ministry 
• Chad Senuta - Associate for Episcopal Diocese of Chicago

m i n i s t r y  l e a d e r s h i p

contact  
Lyle Griner 

for more details!  

lyle@everydayllc.org 

612-418-5572 

www.peerministry.org

Better planning 
equals 

Better youth ministry

“This even makes 
the planning task 

fun!” 
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PLANNING TIME  
9am  Arrive 
9:15am  WELCOME & INTRODUCTION 
9:30am Three Youth Ministry Planning Lenses 
10:30am Guided calendaring 
11:50am Seasons and Cycles 
12:00pm Lunch Sharing 
12:40pm “How Are You?” Keeping you in ministry! 
  Developing a Leadership Forming Culture 
  Inviting participation 
1:40pm  Guided calendaring continued 
2:30 pm Celebrating the highlights! 
3:00 pm  Head for home! 

Things HOSTS need to know about PLAN-IT:  
 • Sponsoring organization covers $750 fee, plus expenses. for presenter 

• Normally offered mid-week. (Thursdays are popular.) 
 • Six-Seven hours, possibly overnight if hosted by a camp or retreat 

center. (We’ll add an amazing spirituality element!) 
 • Target at least 12-20 congregations. 
 • Spring or summer are often best planning times. 
 • Speedy wireless connection for participants 
 • Include your local support person, such as a camp director, judicatory 

leader, or other local resource leader. We will encourage participants 
to include your in their plans!  

If this is something you want to explore this year or next! 
Contact us now! 

Lyle 612-418-5572   lyle@everydayllc.org 

THE ON LINE BOOK! 

PLAN-IT: Better Planning, Better Ministry – A read-
and-do book! Use everything. Learn and teach key 
youth ministry lenses, implement planning tools, 
use templates, design a balanced one year 
calendar, better plan your self-care, and develop an 
effective leadership plan.
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better planning

better ministry

by lyle griner

peer ministry leadership executive director
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