
Our framework for coaching gives you the practical day-to-day, program-to-program mechanics 
for leading a effective ministry. We want you to be successful in developing and leading 
meaningful programs as well as building faithful, fun-loving youth and adult leaders. 

Successful ministry as a math formula looks like this. 

+ CONTENT
+ RELATIONSHIPS
+ SKILLS
+ PASSION
+ CULTURE
=  FAITH AND LIFE FORMATION (see next page for outcomes)

For Whom? 
A necessity for first year church workers! 
A refreshing retooling time for all in ministry! 
The Plan 
We’ll use some easy assessment tools along with conversation that will include you and your 
supervisor. After developing priorities, we can work step-by-step, skill-by-skill, program-by-
program creating a ministry that you and your congregation will be proud of! Our meetings will be 
mostly via Skype, phone and written plans. We’ll be there, walking beside you, helping you work 
through each challenge as it arises.  
With Whom? 
Coaches are trainers for Peer Ministry Leadership, leaders in PLAN-IT workshops and long time 
veterans in youth ministry.  
Costs 
$2,000 for 12 months. 
 Additional options include on-site visits and training. 

CONTACT!    peermin@peerministry.org    612-418-5572    www.peerministry.org

coaching

mailto:peermin@peerministry.org
http://www.peerministry.org


OUR COACHING  - YOUR OUTCOMES! 
CONTENT – Value theology. Know your program’s desired faith outcomes. Be the right fit for your 
church. 

Our discussions will reinforce your church’es theology, aligning it with your programs and reflected in 
your life. 

+RELATIONSHIP – Relational connections that model and mentor faith always have the most 
influence on the faith of others. 

We will work on your own relational connection plan with youth, parents, staff and community. 

We will also work on plans and ways for you to empower a relational team of youth and adult leaders 
who also model and mentor a growing faith. 

+SKILLS – Learn methods and tricks of the trade. Lead small groups and large groups. Develop 
meaningful, well-balanced programs. 

Leading effectively and efficiently comes down to developing systems and learning skills. We’ll work 
on your own planning and implementation styles, plus work on how to pass on valuable skills to your 
leaders.  

+PASSION – You have it because you believe it. You feel it. You live it. You wear a smile. You have a 
twinkle in your eye. 

Your passion grows with your confidence and enjoyment because you will begin seeing results as 
your ministry grows in depth and in numbers! 

+CULTURE  – You not only model the desired culture but also empower others to do the same. 

Ministry cultures are written, planned, and trained. You want a culture that is reflected in people who 
care, welcome, and affirm others, loving because they know Christ loves them! We’ll work towards 
that!  

=  FAITH AND LIFE FORMATION 

Your goal! Faith formation is about helping people find personal and shared rhythms of being aware 
of God’s love, grace, peace, and hope. These develop as the result of a variety of experiences and a 
variety of modeling and mentoring relationships.  
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