
 
 
 
 
 
 
 
 
 

Shift! From Maintenance to Mission 
by Rev. Tisha Brown 

 
 

See, I am doing a new thing! Now it springs up; do you not perceive it? 

(Isaiah 43:19) 

 
As the season of Advent unfolds, our anticipation of the new thing God 
is always doing in Jesus Christ grows. How will the birth of Christ, the 
incarnation of the Holy One, the breaking in of Emmanuel manifest 
itself in our world today? How might we prepare ourselves to receive 
the new thing God is doing? How are we remaining watchful and vigilant so that we do not miss 
the coming of Christ or fail to perceive the new thing to which God invites us?  
 
These are the questions I would invite all of us to ask not only during Advent but throughout the 
coming year, for God is indeed doing a new thing among us. God is coming into our lives and 
our world in surprising and unexpected ways and we, God’s people, are called to be watchful, 
vigilant and always ready to perceive and participate in the new thing God is doing in our midst.  
 
In the 18 months that I have been serving on Conference staff I have met incredible people and 
heard amazing stories of the new things God is doing throughout the Wisconsin Conference. 
Our ability to perceive God’s new things and join with them in dynamic and vibrant ministry 
leads me to the unshakeable conviction that the best days of the United Church of Christ in 
Wisconsin are ahead of us. Because of this conviction, I am extremely excited to introduce you 
to Shift! From Maintenance to Mission, a strategic initiative that we hope every congregation 
will engage throughout 2016 and beyond.  
 
Over the next few months you will be hearing a lot about this initiative, which we hope will do 
three things: 

1. Strengthen the relationships we have with one another and further develop our 
commitment to sharing ideas, supporting one another and working collaboratively toward 
a common vision. 

2. Connect Pastors and Congregations with resources to support their efforts toward 
identifying and embracing wise technical and adaptive shifts to help us Be the Church 
together. 

3. Strengthen pastoral leadership and encourage congregational vitality through strategic 
collaboration with a variety of organizational partners.  
 

Already the conference staff and board of directors have been Shifting from maintenance to 
mission by beginning work on a strategic vision to guide the conference over the next three 



years. We also are collaborating more and siloing less in our work together, and focusing more 
on reconnecting with pastors and congregations throughout Wisconsin by having three 
Associate Conference Ministers plus our Conference Minister working with our four 
associations. 
 
Now, we would like to invite you to join us in this exciting new initiative by engaging in one or all 
of the following ways. 
 

1. In January or February, begin a Shift conversation in your congregation.  
In early January, the conference will provide you with resources that will guide you 
through a four-part conversation to help you identify one significant shift you might make 
in your congregation in the coming year. We are hoping that the leadership bodies of 
every congregation will engage in this conversation to further your congregation’s efforts 
to shift from maintenance (budgets, buildings and internal focus) to mission (engaging 
neighborhoods and wider community and building relationships – external focus). 
 

2. Attend your Association’s annual meeting in April. 
All four associations have agreed to incorporate Shift into their annual meeting in some 
way. At these meetings you will hear more about how this initiative is growing throughout 
Wisconsin. We also hope to hear from you about how the Shift conversation is going in 
your congregation and what resources you will need to make the shift you’re beginning 
to identify. 

 
3. Bring your Pastor and a team of leaders to some or all of the Wisconsin Conference 

Annual Meeting, June 10-12, 2016.  
If you can’t attend the entire meeting, we encourage you to at least be there on 
Saturday, June 11, when conversations about Shift and workshops on resources to 
support congregations will be the primary focus. 
 
Key leaders and your pastor may also want to consider attending the Thursday, June 9 
Workshop on Leading Adaptive Change. 
 

4. Work on the shift you’ve identified throughout 2016 and beyond. 
Reach out to the conference staff for support and to be connected with available 
resources, including a cadre of Shift coaches. 

 
Much more detailed information will be available on each of these components as 2016 gets 
underway. We hope you will begin planning now for how your congregation will engage with this 
initiative in the coming months. If you have questions about Shift! From Maintenance to 
Mission or about anything shared here, please do not hesitate to contact me. I look forward to 
joining with you in watching, perceiving and engaging with the new things God is doing in our 
midst as together we each do our part to welcome Christ and to share the love of God with the 
world beyond the doors of our buildings. 
 
Blessings and peace to you, 
 

 
 
Tisha 
 


