AGENDA

Watershed Planning for the Upper Gila:
Alternatives for Closing the Water Supply and Demand Gap

Eastern Arizona College Discovery Park

1651 Discovery Park Blvd (Ranch house), Safford, AZ 85546
Wednesday, December 2, 2015

10:00 am —4:00 pm

10:00 am 1. Introductions and Overview of the Workshop
2. Update on New Mexico CAP allotment proceedings from Bureau of
Reclamation
3. Overview of Water Supply and Demand Figures for the Upper Gila River
Watershed
4. Possible alternatives for increasing water supply (small-scale, e.g., leak
detection and large-scale, e.g., importation) and decreasing demand
Develop Water Management Alternatives
10:45 am 1. Rotating small group discussions:
a. Small-scale supply alternatives
b. Large-scale supply alternatives
c. Demand reduction alternatives
12:15 pm 2. Lunch (provided by Black Hills Catering)
1:00 pm 3. Continued rotating small group discussions:
a. Small-scale supply alternatives
b. Large-scale supply alternatives
c. Demand reduction alternatives
1:45 pm 4. Summary of alternatives from each group and discussion
2:15 pm 5. Break
How do we apply identified water management alternatives to the different water
uses (municipal, domestic wells, industrial, agricultural)?
2:30 pm 1. Small breakout discussions (each participant chooses the group that is most
relevant - municipal, domestic wells, industrial, agricultural)
3:15 pm 2. Summary of discussions and each group’s deliberation of “Next Steps”
3:45 pm 3. Workshop wrap-up and future timeline




