' PBPCORN

Base of 24% with potential of 40%
Structure Commission - Additional 4% (must complete all requirements to qualify for the 4%)
Deadline — September 15, 2016
1. Program Plan and Budget that includes: (Program Plan tab of Popcorn Commission worksheet)
a. Unit Meeting dates
b. Unit Committee Meeting dates (Quarterly at least)
c. 3 District and/or Council activities
d. Fall recruitment date (If done at school system the Boy Talk date to accompany recruitment date)
e. Packs at least 2 camping weekends, planned or completed (1 must be Council event), Troops at least 6 camping
weekends, planned or completed (1 must be Council event)

2. Salesmanship packet distributed needs to be completed (available www.sagamorebsa.org under the “support us” tab)

3. 100% Scout Ranks (Existing Scouts have made Bobcat and/or Scout rank from 2015, this will be verified on your roster
below)

Finance Commission - Additional 4% (must complete all requirements to qualify for the 4%)
Deadline — September 15, 2016
1. Submit your unit roster with both Scouts and Adults, including ranks, positions and training (newly recruited Scouts must
be added) (Scout Roster tab of Popcorn Commission worksheet)
2. Budget completed for the program plan you provided above (Budget tab of Popcorn Commission worksheet)
3. Pay on time with one check by Friday, December 2, 2016

Leadership Commission - Additional 4% (must complete all requirements to qualify for
the 4%) Deadline — September 15, 2016
1. 75% of all leaders on adult roster are fully trained for the position they hold (job descriptions and training requirements
available, some individuals might be registered as ASM when in reality they would be better suited registered as a Committee
Member; if so, a revised application needs to be submitted) (Adult Roster tab of Popcorn Commission worksheet)
2. Unit will average 4 hours of service per registered individual on roster submitted (January — September 15, 2016) (Service
hours tab of Popcorn Commission worksheet)

Popcorn Commission - Additional 4% (must complete ONE of the items below)

Unit achieves $600 per Scout average based on roster submitted on September 15, 2016
Or if your unit sold over $5,000 and had an increase of 10% over last year

Or if your unit sold over $10,000 and had an increase of 5% over last year

**Commission workbook will be provided with all required information present**


http://www.sagamorebsa.org/

