
National Youth Leadership Training (NYLT)/ White Stag 

 June 12 - 18, 2016  or   July 10 - 16, 2016 

Both sessions will be held at Camp Red Wing at 5757 E. Inlow Springs Road, Muncie, Ind. 47032 

What is NYLT/White Stag? 

National Youth Leadership Training (NYLT) is an action-packed program designed to provide Scouts with leadership 

skills and experience they can use in their home units and in other situations demanding leadership of self and 

others. This program is the centerpiece of the council's youth training opportunities, providing local units with 

outstanding youth leaders and giving those participants the tools and leadership ideals that will serve them well in 

whatever they do. This is a Crossroads of America Council program that Sagamore Council Scouts are welcome to 

attend. 

                                                             Course Overview 

A constant refrain of NYLT / White Stag is, “If you can see it, you can be it.” The course centers around the concepts 

of what a leader must BE, what a leader must KNOW and what a leader must DO. The key elements are then taught 

with a clear focus on HOW TO. The skills come alive during the week as the team goes on a Quest for the Meaning 

of Leadership. 

  NYLT / White Stag is a six-day course, patterned after a month in the life of a unit. The course integrates the best of 

modern leadership theory with the traditional strengths of the Scouting experience. Through activities, presentations, 

challenges, discussions and audio-visual support, NYLT / White Stag participants will be engaged in a unified 

approach to leadership that will give them the skills and confidence to lead well. During an NYLT / White Stag course, 

team members find themselves going through the stages of team development. Their challenges heighten the team 

development process, enabling them to use their awareness of the stages to build a highly effective team that can 

reach its full potential. 

Who Should Attend? 

Boy Scouts and Venturers who currently hold a key leadership role in their home unit or the unit leader feels has the 

potential to hold a key leadership position in the future. Along with the unit leaders approval the participant must 

be 13 years old as of the first day of course and First Class Scout. NYLT / White Stag is required for a youth to staff a 

Kodiak Challenge course.  

What is the Involvement of the Unit Leader? 

NYLT / White Stag is intended to strengthen the relationship between the youth leader and unit leader. The unit 

leader is highly encouraged to have a pre-course and post-course conference with the participant to discuss their 

vision and goals for future success of their home unit. 

 

Code of Ethics 

Every course operates according to the principles of the Scout Oath and Law. Each participant and staff member is 

welcomed, appreciated and valued. There is no room for hazing or for any activities that do not add to a positive 

learning experience for everyone. 

What is the Cost? 

The course is $200 per participant and includes all food and materials. Early bird fees are $180 if paid 30 days prior 

to the start of the session. A deposit of $25 per participant is required to hold a spot. The balance of payment is due 

30 days before the course to receive the early bird fee, otherwise the $200 will be due prior to the course. 

Participants may wish to bring a small amount of spending money for the NYLT / White Stag trading post. On the first 

day, the trading post will be open with limited merchandise. Full trading post will be available on the last day of the 

course. 

Camperships are available. Applications are due by May 1. 

 

For more information contact Chas Triplett Council Program Director, at 

Chas.Triplett@Scouting.org or the Hingst Service Center at 800-844-0537 


