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What's On Your Mind? Open Questions for MaineHealth ACO Leadership 
Each month, we'll post a question from you with a response from our leadership team. This month, Betsy Johnson 
(CEO), Jeff Aalberg (CMO) and Jen Moore (COO) talk about capturing the voice of the provider. 

 

Q: How does the ACO ensure a clinical voice at the table when making decisions? 

A:  Collaboration with our providers is an extremely important aspect for reaching our goals and we’re 
strongly committed to involving our physicians and providers in the work that we do. Our new ACO LLC 
Operating Agreement establishes that the Board of Directors must be comprised of at least 51% 
physicians. There are numerous ACO committees and workgroups both led and populated by our ACO 
providers.  For example, physician involvement and leadership was also a main driver in establishing 
these two key committees within the ACO: 

The Physician Engagement and Alignment Committee (PEAC) is made up of physicians and 
providers who held membership on the former Community Physicians of Maine Board of Directors 
(CPM). These members include Primary and Specialty care providers, both Independent and Maine-
Health employed. PEAC’s purpose is to provide advice and consultation to the ACO Board of Directors 
on operational measures and changes affecting physician practice participants. Through this work, we 
can lead and enhance the physician dialogue and understanding of accountable care by engaging 
providers in leading and guiding clinical priorities, education & development, and communication across 
the ACO. PEAC is chaired by Dr. Mark Fourre, and meets 9-12 times per year. 

The Value Oversight Committee (VOC) is another vehicle for collaborative work with physicians. VOC 
is led by regional dyads of physician leaders partnered with their operational/financial leaders. VOC 
meets to evaluate local and system performance, identify opportunities for improvement and prioritize 
ACO activities to achieve effective value-based care delivery. This work is specifically focused on 
quality and utilization performance and assistance in reaching goals at the regional level, while 
identifying barriers and developing solution-seeking activities for the work needed.  VOC meets monthly 
and is chaired by Dr. Scott Mills and Cindy Wade. 

In addition to creating the collaborative forums, we are now planning several in-person sessions to 
meet with providers throughout the ACO to have open discussions. These sessions—called “ACO 
Rounds”—set the stage for a two-way dialogue between our providers and the ACO leadership. We will 
be announcing dates and times for the ACO Rounds through our newsletter and we look forward to 
having the opportunity to hear what’s on the minds of our providers. 

Do you have a burning question for the ACO leadership team? We want to hear it! Email us today at 
mhacoinfo@mmc.org  and check out next month's newsletter to see what's on the minds of our participants. 
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