
As I was driving in to the office this morning the following headline burst through on the radio, “Study 
Finds Millennials Have Weak Handshakes!” I immediately felt my hands tighten around the wheel as I 
let out a sigh that was equal parts anger, frustration, and exasperation. “Here we go again,” I said aloud.  

Over the last few years we’ve all spent a lot of time talking about Millennials, usually in the context of their flaws. I have lost 
count of how many times I have heard, “they’re lazy, they got participation trophies,” or, “they’ve got no drive, no attention 
span, and no respect.”

I find these comments ironic coming from Baby Boomers, considering that their predecessors likely lamented that they 
were a bunch of hippies more interested in tuning out than working hard. And while it seems that every generation is 
destined to malign its successors, these indictments seem to have reached new heights when it comes to Millennials.

Here is what I do know about the generation born between the early 1980s and 2000.  First, they did indeed receive 
participation trophies. That does not mean, however, that they are unmotivated or lazy. It does mean that they have an 
expectation that efforts above and beyond “participation” will be noted and praised.

Second, they are not married to their jobs the way other generations have been. Thanks to the number of Baby Boomers 
staying in the job market well into their 60s and 70s, Millennials have learned that they have to move over to move up. 
With that expectation established, it is far easier for them to walk away from jobs where they feel underappreciated.

Finally, Millennials process and store information differently than their elders. When you can carry access to all the world’s 
information in your pocket, you tend to not memorize information but instead focus on experience. While these are still 
broad stereotypes, they do provide insight into the lens through which Millennials tend to view the world.

Like all workers, Millennials are a diverse group that cannot easily be labeled. Yet we seemed obsessed with doing exactly 
that. Perhaps the better course of action is to be a good manager or coworker, to strive to see things from their perspective 
and to respect the positive aspects of their skills while coaching them to overcome the weakness of their deficiencies. You 
might just be surprised at what you find!  
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