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Open-Welcome
Rector Seth Dietrich called to order the regular meeting of the Vestry at 7:05 p.m. on December 15, 2015 at Christ Church.  
The following voting members were present: Rector and Vestry President Seth Dietrich, Senior Warden Greg Bell, Pattie Beem, Jim Benton, Cathy Martin Braun, Carol Crowley, Rick Donner, Liam Hagen, Tim Kobussen, Barbara Larkin, Sarah Murphy, and Scott Sevenich.
The following non-voting members were present:  Treasurer Mike Giesecke and Vestry Clerk Kari Foote.
The following member(s) were absent: Pattie Beem, Katie Waers and Tom Watson
Currently, the Junior Warden position is vacant. 
The following Stewardship Committee Members were present:  Sybil Bell and Susan Lovern.
Teaching Centering Prayer
Seth Dietrich recently renewed his education about Teaching Centering Prayer.  This refresher course was at the Holy Wisdom Monastery in Madison, Wisconsin.  It’s an eco-friendly facility, built in 2009, which sits on 200 acres.  
Seth provided a handout of information concerning Centering Prayer prior to leading the Vestry in a centering prayer exercise.  There are three steps to the centering prayer:  begin by choosing your “sacred word,” preparing for centering prayer, and centering prayer.  He then led the Vestry in the exercise.  The members’ action reflections included awareness of the clock ticking and mind-wandering behavior.  One member commented on how centering prayer is a common practice during the Wednesday morning service.  The centering prayer practice can last for 5, 10, or 20 minutes.  Seth recommends the resource, Open Mind, Open Heart by Thomas Keating.



Stewardship Committee 2015 Update (additional item)
The Stewardship Committee for 2015 includes Sybil Bell, Jim Benton, Seth Dietrich, Sarah Gottleib, and Susan Lovern.  Sybil Bell and Susan Lovern provided an update from the Stewardship Committee, focusing on the financial data and history of Christ Church’s pledges.  Currently, there are 164 pledges for 2016 yielding $497,000.  For the 2015 Stewardship, as of 12/18/14, there were 175 pledges yielding $563,000.  For the 2014 Stewardship, the goal was $570,000 and $578,000 was raised.  For the 2012 and 2013 Stewardship, approximately $553,000 was raised.  In closing, Sybil and Susan reported about the current situation, reflecting upon the history as well as this year’s trends.  They observed:  from 2012 to 2013 the budget expanded to accommodate two full-time clergy; there are more senior members who may be preparing for retirement and giving less; the budget has increased; the Diocesan assessment has increased; this year we have lost approximately $30,000 in pledges due to attrition (families moving, job transitions, and people passing away); there are 13 new pledges this year; last year two new pledges came in mid-December.  
Financials for November/2016 Budget
Mike Giesecke presented the financials for the month of November.  Line item #4101 was the focus.  In November 2013, $540,000 of the $553,000 goal for 2014 was pledged.  In November 2014, $527,000 of the $553,000 goal for 2015 was pledged.  In November 2015, $491,000 of the $578,000 goal for 2016 was pledged.  The proposed budget for 2016 was discussed with the worst case, at par, and stretch scenarios mentioned.  Potential areas of the budget to cut were discussed.  Areas of the budget that are fixed were discussed.  The Finance Committee met on 12-14-15 and recommends a 2nd campaign prior to cutting the budget.  The Stewardship Committee is selecting a date to meet in January.  It was mentioned that those who give are being prayerful about their gift.  Historically, both Seth Dietrich and Bob Staeck were knowledgeable about the donations.  Based on the figures, a decision will be made by January 1, 2016, if a second campaign is necessary.  Ten days would be needed for a second campaign.  Discussions continued about the pros and cons of a second campaign versus a one-time gift to fund a specific program.  The timing of a second campaign is essential; it would be January 3, 2016.   
Discussions continued. The Stewardship Committee Report will allow for an update to be given to the congregation this Sunday.  There will need to be thoughtfulness around the presentation due to potential anxieties over money.  It is suggested to mention units not dollars and use percentages. 
A good data point to mention is that there were 190 units of pledging last year and this year there are 164.  Any information to be placed into the bulletin will be due by this Wednesday at noon.  If an insert is to be added to the bulletin, it ought to be added by Saturday, printed and cut.  Seth Dietrich will receive the current pledge figures by Wednesday morning.  The Stewardship committee along with Rick Donner (telephonic) and Cathy Martin Braun will meet on Wednesday at 10 a.m. at St. John’s.  
   A motion was made, seconded, and approved that if by January 3, 2016, the pledges come in lower than $575,000, the Stewardship Committee has Vestry approval to authorize a second ask to the congregation by January 5, 2016.  All were in favor.  None were opposed.
Study of Healthy Congregations-Chapter 3
Greg Bell decided that given the time constraints of this meeting, the discussion of the Healthy Congregations, Chapter 4, has been postponed.
Rector’s Report
Confirmation/Reception Class
Seth Dietrich reported about the upcoming 6 week confirmation/reception class.
Outreach Meetings (monthly)
Seth Dietrich reported on the Outreach Meetings and the Newcomer Meetings.  The Outreach Meetings occur on a monthly basis and improve communication.  The Newcomer Meetings have had great attendance, as well as positive feedback.   
Lay Pastoral Care Givers Update
The lay pastoral care givers group has met eight times and is being led by Ed Liedel.  Greg Bell, Tim Kobussen, Barbara Larkin, and eleven more parishioners will be authorized in late January.  The lay pastoral care givers will assist those faced with loss, illness, and job transition.  The hope is to expand this scope.
Bob Staeck and Personnel Updates
Please refer to the Caring Bridges website for any updates on Bob Staeck’s health condition.  His tests and scans will be performed on 12-16-15.  
In the personnel update, Seth Dietrich mentioned the pros and cons of having either one full-time office manager/financial employee versus having two part-time employees, one as an office manager and one in a financial role.  Discussion continued.


Expressing Felt Needs—Report Update/Next Steps
Greg Bell reported on the felt needs sessions.  Please reference the outline entitled “Expressing Felt Needs Report.”  The sections include:  background, aims of a building campaign, overview of needs assessment process, what needs people expressed, and next steps.  The last scheduled felt needs session was held last week at St. John’s On the Lake.  The Committee meeting will be held on January 5, 2016.  The report will be available via e-copy and hard copy on January 10, 2016.  An All-Parish Meeting is scheduled for January 17, 2016 for the presentation of the report.

Approval of Pre-School Proposal for Additional Toddler Day
Greg Bell led the discussion about the Community Preschool of Whitefish Bay’s proposal to add a 2nd toddler class (to meet once a week), after finishing a full year of a successful toddler class.  Concerns from the Vestry were raised over the use of our facilities; this concern will be additionally addressed by the Finance Committee.  Since the Community Preschool of Whitefish Bay is an independent group, there could be an issue with the lease (is it gross lease or base-rent) and the operating costs.  The lease may need to be amended and the fees increased.  
Haiti Trip and Other Matters
Information was provided about the upcoming Haiti trip through an e-report.  The trip will be coordinated through the Haiti Project of Milwaukee.  One member of the Haiti Project will accompany the members of Christ Church to Haiti.  Questions to be answered include the following topics:  travel insurance, STEP, HCPOA, and safety given the unrest in the world.  It was mentioned that the Milwaukee Public Schools have canceled all of their International trips for both students and staff for the remainder of this school year.

Additional Business
Letter Congregation on Senior Warden
Seth Dietrich reviewed the letter to the congregation concerning the status of Christ Church’s Senior Warden.  This letter, signed by the Rector and Vestry members, will be distributed prior to the Annual Meeting, on behalf of the Vestry.  A motion was made, seconded and approved to approve the letter to the congregation concerning the status of Christ Church’s Senior Warden.  All were in favor.  None were opposed.  
Greeter Schedule for the Winter—Please sign up
Please contact Rick Donner to sign-up for the Greeter Schedule.
Approval of November Minutes
The November minutes were reviewed.  A motion was made, seconded, and approved to approve the November minutes.  All were in favor.   None were opposed.  
Nominating Committee Update
Greg Bell provided updates from the nominating committee.  He announced that Kari Foote will continue as Vestry Clerk for 2016; the upcoming year will fulfill her third year as Vestry Clerk (non-contested).  Mary Jones has been selected by the Nominating Committee to serve as Junior Warden.  Greg Bell has been selected (note letter to congregation on Senior Warden position) to continue as Senior Warden.
Christ Church 
Potential Candidates

Here’s the roster of 2016 candidates for parish leadership positions from the Nominating Committee. Thanks to all the members of the committee who worked diligently to identify and recruit the candidates. And thanks especially to all the candidates who agreed to serve.
Senior Warden 
Greg Bell

Junior Warden 
Mary Jones

Vestry
Penny Cruse
Steve Bruemmer
Sam Harshner
David Short

Diocesan Delegates (Vote for 1)
Tom Content
Drew Harmon
Joan King

Nominating Committee (Vote for 3)
Jean Bieszk
Beth Durant
Justin Heffernan
Mike Pratscher
Steve Schley

Other Business as Named
A comment was made for the Confirmands to donate their time to contribute to the physical well being of the Church.  This will be passed along to Seth Allen. 
Upcoming Dates, 2016:
· January 17	All Parish Meeting for Felt Needs Report
· January 24 and 31	Annual Meeting Dates
· February 19 to 20	Vestry Retreat
· May 15 and 22	Report of solutions from the yet-to-be formed Building Committee

Compline, Prayers, Adjourn
Seth Dietrich led us in prayers.
Rector Seth Dietrich adjourned the meeting at 9:15 p.m.
Next meeting:  Tuesday, January 19, 2016 at 7 p.m.
Minutes respectfully submitted by: Kari Foote
Minutes approved by:  Vestry on January 19, 2016
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