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Vestry Meeting Minutes
January 19, 2016
Open-Welcome
Rector Seth Dietrich called to order the regular meeting of the Vestry at 7:05 p.m. on January 19, 2016 at 7:06 p.m. at Christ Church.  
The following voting members were present: Rector and Vestry President Seth Dietrich, Senior Warden Greg Bell, Pattie Beem, Jim Benton, Cathy Martin Braun, Rick Donner, Liam Hagen, Tim Kobussen, Barbara Larkin, Sarah Murphy, and Tom Watson.
The following non-voting members were present:  Treasurer Mike Giesecke, Vestry Clerk Kari Foote, and Assistant to the Rector Seth Allen Raymond.
The following member(s) were absent: Carol Crowley, Scott Sevenich, and Katie Waers 
Currently, the Junior Warden position is vacant. 
Mary Jones was present as she is the candidate for the Junior Warden position for 2016 at Christ Church Episcopal.
Opening Prayer
Greg Bell led the Vestry in the opening prayer.  Prior to beginning the prayer, Greg Bell commented that the discussion of Healthy Congregations is now considered complete.  After the thorough presentation and discussion of Chapter III, the pertinent material has been covered.
Greg Bell continued by reflecting with opening thoughts concerning his gratefulness to the congregation, the leadership around this table, the stewardship committee, gratitude, and thanks to The Holy Spirit.
As his opening prayer, Greg recited the prayer that was written for the Stewardship Campaign a few years ago:
“O Gracious God our Father, we give you thanks this day.  We thank you for the joys and the challenges, the abundance and the want, the open doors and the closed windows.  Your love for us guides us on the path to know you better.  The gentle voice of Jesus is near and the grace of the Holy Spirit is at hand.  You call us to listen, and to share, and we do both of these in gratitude.  We pray for continued blessings in this parish, in this community, and in the world.  Amen.”

Stewardship Campaign Update and 2016 Budget/Financials for December
Mike Giesecke began his report by thanking the Vestry and the Congregation for their support of the Stewardship Campaign.  Last night, the Finance Committee had a productive meeting.  Mike will share with us the 2015 Budget, the 2015 bottom line, and the 2016 budget.  
The net income for 2015 yielded $21,000.  $4,000 will make up for the loss from 2014.  $8,500 will pay the 2014 principal for the rectory.  $8,500 will pay the 2015 principal for the rectory.  A surplus of $28,000 came from the 2015 budget.  
In December 2015, 97% of the pledges had been collected; this collection pattern is consistent with 2013 and 2014.  $578,000 was budgeted for 2015 and $561,000 was collected.  Seth Dietrich mentioned we had a $7,000 loss of money pledged yet not received.
A motion was made, seconded and approved to accept the December 2015 Financials.  All were in favor.  None were opposed.
A motion was made, seconded and approved to accept the November 2015 Financials.  All were in favor.  None were opposed.
The Church needs a positive budget for 2016.  The amount needed to be positive is $9,000.  Part of this amount pays the interest and part pays the principal of the rectory.  Need to budget $9,000 over to cover the cost of the rectory.
Seth Dietrich expressed his gratefulness to the Christ Church community for their giving.  All of the giving within our congregation is anonymous and is a sacrifice.  This is inspiring to Seth Dietrich.  28 new pledges were received.  There were 206 total pledging units (the prior record number of pledging units was 196).  It was a multi-generational effort to raise $600,350.  Many new, young families have pledged which creates a healthy, substantial position for Christ Church.  Recognition goes to both Stewardship Co-Chairs, Sybil Bell and Susan Lovern.  Seth Dietrich’s positivity along with the letter from the Vestry and the calls made by the Vestry made a tremendous difference.  The fact that a lot of new families are engaging is great news.
Mike Giesecke proceeded with the financial report.  Line item #4199 identifies $5,300 for one-time special contributions for 2016 (not a raise in the pledge).  Regarding  the history of pledging, in 2011 and 2012, Christ Church received more funds beyond that amount pledged.  In 2013, 97.6% of pledges were collected, 94.8% in 2014, and 96.9% in 2015.  
In the 2015 budget, the rectory was budgeted to be rented 12 months of the year.  For the 2016 budget, a more realistic budget of renting the rectory 11 months of the year has been taken.  The Fundraisers at the Feasts were budgeted for $4,000 in 2015 and will be budgeted for $4,300 in 2016.  The endowment looks at the past 12 quarters and asset base.  With the passage of time, we are now moving past the low-period of the stock market.  The Diocesan Assessment was discussed.
For line item # 5110, we are beginning to increase the outreach funds from the operating fund.  This is the second year on a path of increasing those funds each year until the goal of 10% is met.  The amount of $13,104 is based on another 0.5% of the 10% goal.
Mike led a discussion concerning the financial aspect of staff members.  The staff increase applies to Seth Dietrich and Seth Allen Raymond.  $6,000 is in the budget to cover the increase of hours for Anna Harmon, Children’s Ministries.  
The Housing Allowance forms for Seth Dietrich and Seth Allen Raymond were discussed.  
A motion was made, seconded, and approved to approve the Housing Allowance for Seth Allen Raymond in the amount of $25,200.  All were in favor.  None were opposed.  A motion was made, seconded, and approved to approve the Housing Allowance in the amount of $35,500.  All were in favor.  None were opposed.  
The Housing Allowance Forms for Seth Dietrich and Seth Allen Raymond will be signed by the Vestry Clerk.  This form is a requirement of the IRS.  
Mike Giesecke continued the discussion about staff members.  The Finance Committee recommends that the Parish Administrator position should be split into two roles, thus allowing for Pension to be paid to two different employees, yet health insurance would not be required because two part-time employees would fill the position.  Health care costs to Christ Church for a full-time employee who has a family would be $26,000.  Seth Dietrich commented that if the funds are available, it would be ideal from a management perspective to employ one individual. Pam Eversfield is interested in 20 hours per week which covers the administrative side of the position.  An individual with financial background as well as administrative skills would be needed for 20  hours/week.  Bill Davies is stepping down from the part-time financial administrator role.  He is interested in continuing with the higher level CPA work as an outside advisor/advisory role approximately 2 hours per month.  
If two part-time roles are created, there would need to be two clear job descriptions.The jobs would be well delineated and would need to work together.  Pros and cons of having two part-time employees were discussed.  The 2016 Budget has built in salaries for two part-time employees.  Clarity around office hours would be addressed.
Seth Dietrich and Seth Allen Raymond were temporarily excused from the meeting.
Mike Giesecke raised three issues:
· Proposed a1.5% increase in staff members’ salary.
· Add an additional $6,000 to the 2016 budget for our Christian Formation employee.
· Propose a solution to the Parish Administrator position.
The Human Resources Committee recommends 1.5% increase in staff salary.  The Vestry discussed the issues.
A motion was made, seconded, and approved to approve an increase of 1.5% across the board, all positions, for salary increases (as outlined in the 2016 Budget).  All were in favor.  None were opposed.  
A motion was made, seconded, and approved to increase the Christian Formation position to 17 hours per week.  All were in favor.  None were opposed.  
A motion was made, seconded and approved to split the one parish administrator position into two part-time people who split 40 hours on a weekly basis, without either individual exceeding 29 hours per week.  All were in favor.  None were opposed.  
The above motion was changed with the  following amendment that was approved by consent:
By consent, the Vestry amended the above motion by adding:
To split the one parish administrator position into two part-time people who split 40  hours on a weekly basis, without either individual exceeding 29 hours per week and collectively their budgeted income doesn’t exceed $45,000.
The following amendment was approved by consent for the motion concerning the Christian Formation position:
To increase the Christian Formation position to 16.5 hours per week.
Mike Giesecke continued to review the Budget.  Line item #5525, financial charges accounts for the fees paid to Baird for the selling of stock.  Line item #5526 is the online giving which has a set monthly fee plus a per-transaction giving fee.  A Vestry member suggested to set up a brokerage account within the bank—as a per fee trade.  Line item #5610 the utilities range has been from $16-17,000.  It is now set at $17,500.  
Seth Allen Raymond and Seth Dietrich discussed the monies involved in the sign language program.
The Vestry discussed the agreement with the Preschool.  The agreement needs to be revisited as the preschool is now increasing its’ usage and serving more families.  The last agreement on record that was signed was in 2011.  The agreement ought to define the space and potentially be defined as a lease.  
Mike Giesecke, Seth Dietrich, and the Vestry adjusted the 2016 Budget to meet the needs.  
A motion was made, seconded, and approved to accept this proposed budget as the 2016 Budget to be presented at the Part I Annual Meeting on Sunday, January 24, 2016 at Christ Church Episcopal with the caveat of Mike Giesecke to find $900 to meet the surplus budget of $9,000.  
The operating budget of 2015 has a surplus of $6-6,500.  The surplus should be 10% of the operating budget.  Three options will be noted and set aside at the annual meeting for the finance committee: rainy day fund (retained earnings), Heritage Fund (used for facilities and expenses), and an acknowledgement to Bob Staeck.

Rector’s Report
Seth Dietrich acknowledged the contributions of four outgoing Vestry members:  Pattie Beem, Tom Watson, Liam Hagen, and Tim Kobussen.  
The Adult Confirmation/Reception Class begins the 1st Sunday in Lent with 17 people signed up for the class.
The Lenten Programming is in place for Lent with Lenten Movie Nights in parishioners homes and an overnight retreat from Good Friday at noon until Holy Saturday, to name a few.
The Lay Pastoral caregivers will be commissioned this Sunday.  Eleven members will be commissioned.  Vestry members include Tim Kobussen, Greg Bell, and Barbara Larkin.
Seth Dietrich commented on the momentum at Christ Church.  Our parish is growing financially and in size.  We have new Vestry candidates and this community is raising leaders who want to get involved.  Seth celebrates the positivity of this Vestry.
Seth Dietrich mentioned thoughts about the Anglican Community Update.  Seth Allen Raymond provided the updates.  The Primates met in Canterbury for five days.  Bishop Michael Curry and twenty-three other heads met.  Seth provided background information about the GAFCON (Global Anglican Future Conference) movement.  In Canterbury, all but one of the Primates stayed.  Uganda left in response to the same sex marriage blessing.  The Anglican Communion released a press release stating the for a period of three years, the Anglican Church of North America will not partake in decision making.  The term of the suspension is a three year term.  At the meeting, the language was discussed concerning the Episcopal Church’s position on gay marriage.  Clear language was stated, condemning homophobic practices within countries.  The Anglican Church of North America claims they were given a voice in the vote, yet actually they were given a voice at the table but not a vote.
The Associate Rector reported on the above Anglican Communion Update.
Expressing Felt Needs---Report/Next Steps
The expressing felt needs update will be contained in the “Future of Our Facilities” report.  Mary Jones will be joining this committee.

Additional Business
The Greeter Schedule was distributed for the winter---please sign-up.
The minutes from the December 15, 2015 meeting were reviewed.  One amendment was noted.  On Page 5 of 7, under the heading Christ Church, Potential Candidates, change the next sentence from “Here’s the roster of 2016 candidates for parish leadership positions from the Nominating Committee” to Here’s the roster of 2016 potential candidates for parish leadership positions from the Nominating Committee.
With this amendment, a motion was made, seconded, and approved to approve the minutes from the December 15, 2015 meeting.  All were in favor.  None were opposed.  
Nominations Update of proposed slate:
	Senior Warden:  Greg Bell
	Junior Warden:  Mary Jones
	Vestry:  Penny Cruse, Steve Bruemmer, Sam Harshner, David Short
	Diocesan Delegates:  (Vote for 1): Tom Content, Drew Harmon, Joan King
	Nominating Committee (Vote for 3):  Jean Bieszk, Beth Durant, Justin Heffernan, Mike Pratscher, Steve Schley
Discussion focused on the proposed slate.
Vestry members are encouraged to attend both Annual Meetings.  Recognition of Vestry members will occur at the Annual meeting on 1/31.
Upcoming Dates:
	January 24 and 31 Annual Meeting
	February 19-20 Vestry Retreat
	Next Meeting:  Tuesday, February 16, 2015


Recognition of Service on Vestry
Refreshments were provided for the Vestry members.  As mentioned above, recognition will occur at the Annual Meeting on 1/31.

Compline, Prayers, Adjourn
· Seth Dietrich led us in prayers.
· Rector Seth Dietrich adjourned the meeting at 9:20 p.m.
· Next meeting:  Tuesday, February 16, 2016 at 7 p.m.
· Minutes respectfully submitted by: Kari Foote
· Minutes approved by:  Vestry on 2/20/2016
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