LEAN MANUFACTURING AND THE GENESIS MODEL

Focusing on the People, Proc
and Products of your Busines'
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About IMEC

We Understand your needs

IMEC

WHAT DO WE

DO?

What we do:

Deliver customized training,
hands on technical assistance,
and leadership advisement to
help manufacturers to grow your
business and improve bottom
line results
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About IM

HOW WE DO IT

Mission
To be a catalyst for transforming
the STATE of manufacturing
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WORKING ON THE BUSINESS
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Where are you In Business Cycle?
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Life Cycle of a Business

Start-up Rapid Growth Maturity Decline Rebirth




How is your business?

Start- Rapid Growth Maturity Decline Rebirth
up




A Non-Profit, Public-Private Partnership
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Increasing efficiency and maximizing competitiveness through
IMEC expertise in Next Generation Manufacturing...

Strategy
Management
and Transition

Continuous
Improvement

Supply Chain
Optimization

Top Line Workforce

Sustainabili
Ty Improvement Development

... and proven by third-party impact evaluations.

I addition, IMEC supports the manwfacfurars initialive through identification of financial programs or incantives.

On-The-Job ETIRf . ' free -

.35 well as connecting manufaciurers wilh appropriale local resources, when needed,
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Continuous Improvement Cycle \
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Continuous Improvement

Pull/Kanban Cellular/Flow TPM

Quality at Source POUS Batch Reduction
Plant Layout Quick Changeover Teams
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86% of companies increased production by at least 25%
100% reduced training time by more than 25%
55% reduced scrap by at least 25%

100% reduced grievances by more than 25% Operational
Excellence

Implement
Improved
standards

Job
Instructions

reate a
Culture for
Change

Teach to L
Standard Work P e
Practices
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Six Big Losses

Breakdowns

Availability
Setups and
Adjustments

Reduced
Speed

Performance

Minor Stops
and Idling

Defects and
Rework

Startup and
Yield Losses




Talent Management

Business Strategy

Talent
Engagement Management On-Boarding
and Retention Suite

Succession
Planning

Developing
Managing
Performance

Human Resources Foundations
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IMEC: Catalysts for Transformation

CONTINUOUS IMPROVEMENT

» Lean Enterprise

» Quality Management
> ERPIVRP | ropune  pul  SUPPLYCHAIN g

» Baldrige Criteria for Performance Excellence

: g;gg?ﬂ% Health » Marketing & Sales » Top Tier Engagement
» Quick Response Manufacturing » Market Insights > Supplier Engagement
9 y » Product Innovation & Technology » Risk Management
» Exporting » Total Cost of Ownership
\ J \u Y,

WORKFORCE DEVELOPMENT

» Promoting Business Excellence

» Leadership Development » Energy Management (ISO 50001)
»  Supervisor Effectiveness (TWI) » E3: Economy, Energy, Environment
» Change Management » Waste Reduction

»  Strategic Planning y

» Business Transition

I M E ' " manufacturing improvement specialists
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Working with IMEC: Results Matter

We get measured for performance by impacts from you

2014 Reported Results for IMEC Clients:

We assisted 446 companies
Results delivered $308,000 new and retained sales per project
Results created and retained 1,581 jobs

The Total Aggregate impact was $178,000,000
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