
LEAN MANUFACTURING AND THE GENESIS MODEL  

 Focusing on the People, Processes, 

and Products of your Business  



INTRODUCTIONS 

John Bradarich 

Amy Clary 



WHY WE 
WORK FOR 

IMEC 

We        Manufacturing 



About IMEC 

What we do: 

Deliver customized training, 

hands on technical assistance, 

and leadership advisement to 

help manufacturers to grow your 

business and improve bottom 

line results 
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WHAT DO WE 
DO? 

We Understand your needs 



 
HOW WE DO IT 

We bring you solutions and help you 
build a roadmap to success 

About IMEC 
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Mission 
To be a catalyst for transforming 

the STATE of manufacturing 



Maintaining the helicopter view in your 

business 

WORKING ON THE BUSINESS WORKING IN THE BUSINESS 



Where are you in Business Cycle? 
Start-

up 
Rapid Growth Maturity Decline Rebirth 



Life Cycle of a Business 
Start-up Rapid Growth Maturity Decline Rebirth 

Investors 

Equipment Investments 

Market Intelligence 

Marketing Strategy 

TIF Funding 

SBDC 

Lean Tools 

Supply Chain 

Design 
Websites 

Technical Training 

People 

Capacity 

Loans 

Sustainability 

Product Pipeline 

Re-training 

Leadership Development 

ISO 

Quality  

Exporting 

Marketing Diversification 

Organizational Change 
Baldridge Criteria 

Safety 

Customer Values 

Technology 



Death 

How is your business? 

Start-
up 

Rapid Growth Maturity Decline Rebirth 





Continuous Improvement Cycle 

Plan 

Do 

Check 

Act 

Capacity 

Produce Measure 

Revise 

IDEAS 



Batch Reduction 

Plant Layout Quick Changeover Teams 

Quality at Source 

5S System Visual Standardized Work 

POUS 

Cellular/Flow Pull/Kanban TPM 

Value 

Stream 

Mapping 

Continuous Improvement 



TWI – Training Within Industry 

Operational 
Excellence 

Job Relations 

Create a 
Culture for 

Change 

Job Methods 

Implement 
Improved 
standards 

Job 
Instructions 

Teach to 
Standard Work 

Practices 

86% of companies increased production by at least 25% 
 
100% reduced training time by more than 25% 
 
55% reduced scrap by at least 25% 
 
100% reduced grievances by more than 25% 



Total Productive Maintenance 

Overall Equipment 
Effectiveness 

Availability 

Breakdowns 

Startup and 
Yield Losses 

Defects and 
Rework 

Minor Stops 
and Idling 

Reduced 
Speed 

Setups and 
Adjustments 

Performance 

Quality 

Six Big Losses 



Talent Management 

Recruiting 

Hiring 

On-Boarding 

Developing 

Managing 
Performance 

Succession 
Planning 

Engagement 
and Retention 

De-Boarding 

Business Strategy 

Human Resources Foundations 

Talent 
Management 

Suite 



IMEC: Catalysts for Transformation 
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Working with IMEC:  Results Matter 

We get measured for performance by impacts from you 

 

2014 Reported Results for IMEC Clients: 

 

We assisted 446 companies  

Results delivered $308,000 new and retained sales per project 

Results created and retained 1,581 jobs  

 

The Total Aggregate impact was $178,000,000  
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