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Presented by: Doug Striker, Savvy Training & Consulting 
 
Description:  
In today’s legal marketplace, clients have far more power than they used to have. The recession 
made clients much more savvy and diligent when it comes to hiring legal help, including the way 
they are willing to pay (fee agreements) and how much they are willing to pay. Simply put: 
Today’s clients are demanding proof that their legal teams are working efficiently to achieve 
their goals. This expectation is driving firms to focus more energy on staff training so that 
everyone is working at maximum efficiency. Yet, very few law firms have limitless resources to 
pour into training.  
 
Law-firm-COO-turned-trainer Doug Striker will share tips and techniques to achieve Lean 
Training: “When you marry technology with a culture of accountability, you can conduct a 
highly effective training program for far less than you might imagine.” 
 
Key Points Covered In The Presentation:  

• Why training is more important than ever (especially with the release of Microsoft Office 
2016). 

• Lean Training is as much about a culture shift as it is about technology. What needs to 
change in your firm? 

• Why a Learning Management System (LMS) is the most cost-effective, efficient tool for 
your training toolbox. 

 
Learning Objectives:  
The audience will learn about the following steps involved in Lean Training: 

• Create a Performance Improvement Plan (PIP) 
• Automate scheduling and participation 
• Don’t waste your staff’s time 
• Maximize your dollars 
• Watch for flashpoints 

 
Presenter Qualifications on Topic:  
Doug Striker is CEO of Savvy Training & Consulting, a leading provider of legal software 
training solutions. As a former COO of a prominent law firm, he specializes in helping firms 
acquire the software platforms they need, training staff for maximum workflow efficiency, and 
enhancing continuity and bottom-line results.  Mr. Striker has been published in ILTA’s Peer-to-
Peer Magazine, The Chicago ALA Administrator’s Advantage, ALA’s Legal Management, and 
Law Office Manager, among others. Learn more at Savvy Training & Consulting. 
 


