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Rev. Katie Kandarian-Morris – UUFD 2015-2016
Annual Report to the Congregation from the parish minister
Cooperation is simply religion being worked out in life. -J. Henry Carpenter
It’s been a whirlwind church year quickly coming to a close. When we began this year together, I was
just beginning my second year of three as your Developmental Minister. I now finish this year as
your called minister, soon to be installed. We are in the planning stages for a very special, historic
service to be held in the afternoon on September 25th. The many changes from the beginning of the
year to the end demonstrate how much the church is growing, not simply in numbers, but spiritually,
missionally and institutionally.
We continue to grow in membership numbers, closing in on 125 official members, and quite a
number of people in the process of joining the fellowship. Earlier in the year, we added 10 additional
chairs to better accommodate our growing worship attendance figures. You might notice that we
continue to tweak and experiment with the regular Sunday order of service, to provide for meaning
and impact. Our Sunday Service Committee has shifted to a Worship Arts Team, and will be
responsible for Ushers, Sound Associates, Worship Associates, a Chancel Guild, and Chair Stewards.
We’ll be training all areas in the fall (September 17) so if you are interested in serving, please let me
or someone else on one of these teams know.
Our ministry staff team is working well together and includes Lisa McCorry, Director of Faith
Formation, Marilyn Garst, Music Director, Alane Brown, Choir Director, Lawrence Nass,
accompanist, Felicia Libo, Office Administrator and Caesar Sanchez, sexton. Ministry areas also
include volunteer teams: Social Responsibility and Justice, Caring Team, Aesthetics, Hospitality. We’ll
be developing a Faith Formation Team.
The shared goals agreed upon before I arrived are still proving to be solid goals for all of us to
devote ourselves: Develop a shared leadership approach to fellowship, governance and ministry,
continue exploration of individual spirituality, develop our pastoral care capacity and practice,
enhance our UU presence in the community, expand our social justice efforts. Together, we are
actively doing ministry in all these areas.
Highlights of the year for me include: Reshaped and invigorated worship, became a faithful
ministerial presence at UUFD (as your minister), planned upcoming training for Pastoral Associates
(Nov 9 2016), representing UUFD on a UU Funding Panel, as well as various boards, and continue
to be committed to lead work on Anti-Racism.
Rites of passage this year were limited to a dedication of the entire congregation in attendance on
Easter Sunday, but in the future I hope to do formal child dedications with all family members
present. I am available for weddings to be held in our beautiful sanctuary, or nearby in the beauty of
the Southwest. I am blessed that I had no memorial services over which to preside this year, and yet I
am ready to meet with families when loved ones have reached the end of life. I believe ceremonies
and rituals help us all to make meaning, deal with grief, and acknowledge joy.
I am honored and pleased to be your called minister, excited to move together into this next step of
our shared ministry. I love you. May you feel the blessings of Love upon you.
In faith,

Rev. Katie
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Unitarian Universalist Fellowship of Durango
President’s Annual Report
June 2015-May 2016
Teresa Jordan
“Don’t be afraid of some change. Today will be a joyful day. Enter rejoice and come in.”

This was not the year I expected last spring when I accepted the nomination for President
of the Board of Trustees. I thought my efforts would be limited as a “placeholder” while our
Vice President gained the board experience to guide the congregation through the process
to consider calling our developmental minister in the spring of 2017. But things changed…
The major accomplishment of the Unitarian Universalist Fellowship of Durango (UUFD)
this year was calling our first-ever minister, The Rev. Katie Kandarian-Morris. The vote to
call was accelerated by fourteen months when it became apparent that the congregation
was ready and eager to call our minister. With guidance from Rev. Nancy Bowen, Director
of UUA Mountain Desert District, and examples from other UU churches in our district that
willingly shared their recent call experiences with us, the board fashioned a process for
calling. The board charged a Ministerial Transition Team to discern the congregation’s
readiness to call during “cottage conversations.” At the same time, a Bylaws Task Force
drafted proposed amendments that created a procedure to call a minister. At special
congregational meetings on March 6, 2016, the members of the Unitarian Universalist
Fellowship of Durango voted to accept those bylaws amendments and voted unanimously
to call the Rev. Katie Kandarian-Morris to settled ministry.
While the preparations for calling our minister were underway, the board continued to
work on transitioning toward policy governance. The board shared governance/ministry
models with the Leadership Council. These models identify the committees involved with
governance and their relationship with the board and the ministry teams and their
relationship with the minister as well as the relationship among the board, the minister,
and the congregation. This on-going and developing governance/ministry model will
accommodate growth in our congregation.
Speaking of growth, UUFD currently has 123 members and about 40 friends who haven’t
signed the membership book, yet. This past year our average Sunday attendance has been
about 100 adults and children. We set a new attendance record high of 135 earlier this
spring. On Christmas Eve we offered two services to accommodate the anticipated crowd of
worshipers. We are experiencing the growth that we were advised would occur when we
acquired a minister.
Other actions taken by the board to plan for our growing congregation include:
- Conducted special fundraiser to purchase ten additional sanctuary chairs,
- Approved request to hire two childcare workers for each Sunday morning,
- Charged Facilities Needs Task Force to identify solutions for space needs,
- Charged Endowment Planning Task Force to explore investment vehicles for legacy
gifts, and
- Began work on Long Range Plan.
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To prepare to do the work of the Board of Trustees, your board members:
- Participated in a fall board retreat to plan annual agenda and calendar,
- Participated in a board training workshop led by consultant Dr. Palace Stanford,
- Wrote and signed a board covenant,
- Instituted monthly “deep chair” conversations for board members to explore ideas
and a vision of ministry,
- Studied books: The Almost Church Revitalized: Envisioning the Future of Unitarian
Universalism by Michael Durall and Governance and Ministry: Rethinking Board
Leadership by Dan Hotchkiss,
- Voted to charter a Governance Committee to help the board focus on its role, train
board members, and lead a board self-evaluation process.
As your President of the Board of Trustees, I represented UUFD at the Mountain Desert
District Annual Meeting in March along with K. Redford and Rev. Katie. In June Rev. Katie
and I will represent UUFD at the UUA General Assembly. Earlier this spring Rev. Katie and I
participated in a webinar on being a Breakthrough Congregation which was hosted by the
UUA Pacific Western Region. To gain insight into how others “do church” I attended
worship services this spring at the First United Methodist Church in Durango, Unitarian
Universalist Santa Fe, and First Unitarian of Albuquerque.
The accomplishments at UUFD were possible only because of the dedication of our
members and staff. UUFD is very fortunate to have a talented and skilled pool of volunteer
and paid labor willing to contribute to building our beloved community. Thank you and
congratulations on all we’ve achieved together this past year.
Our hymn “Enter, Rejoice, and Come In” encourages us to face change with a joyful attitude,
so I am excited to see what we’ll build together in 2016-2017.
Please, feel free to contact me or any other member of the board with your questions or ideas:
Teresa Jordan, President
tjordan@frontier.net
Tom McCampbell, Vice President mactaos@gmail.com
Graham Smith, Treasurer smigr001@gmail.com
Jim Dahlberg, Associate Treasurer jimdahlberg2002@yahoo.com
Donna Nelson, Secretary
donna.nelson@nau.edu
Susan Koonce, Member At-Large
bluesky3@earthlink.net
Rev. Katie Kandarian-Morris, Minister
minister@durangouu.org
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Unitarian Universalist Fellowship of Durango
Vice President’s Annual Report
May 2016
“... and service is its prayer.”
I have often thought about that phrase from our UUFD Affirmation. I’ve wondered
what it really meant. After a year of service as Vice President of our Board of Trustees
I think I am starting to have a better understanding of its meaning.
This is what I have figured out – UU’s live their faith by doing. That the most valuable expression
of my faith is in my service to the advancement of our mission – which I broadly express to be
the creation a beloved community, both within and without. The other beautiful thing I’ve
learned is that service comes in many shapes, sizes and flavors. Just like us!
Howard Thurman, the esteemed African American philosopher, theologian and civil rights
leader, once said. “Don’t ask what the world needs. Ask what makes you come alive, and go do
it. Because what the world needs is people who have come alive.”
What makes you come alive? I’ll bet dollars to donuts you know. I invite you to share it with
UUFD! In the past year I witnessed the amazing strength of our fellowship when we harnessed
our communal expressions of faith. As we continue to move along our pathway toward a more
beloved community, I encourage you to generously express your faith, and to more fully
understand that service really is our prayer.
Tom McCampbell
Vice President
UUFD Board of Trustees
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Faith Formation Annual Report 2015/16
Theology, Theory and Practice
The principle theology driving children’s and youth programming is exploring faith and life
through the lens of the Seven Principles. Lessons, which generally mirror the adult worship
themes and concepts, encourage ways of living a faithful life through love, acceptance,
generosity, community, compassion, curiosity, spiritual practice and service. Means of
exploration include creative art, music, story telling, discussion, deep listening, games, play,
spiritual practice, service projects, celebrations and rituals. The program aims to enhance
multigenerational community through collaborations with the minister, the choir, the social
justice and responsibility teams, the caring team and community service projects.
Children’s and Youth Faith Formation 
We currently run four classrooms:
● combined nursery care and cry room (Room 1)
● PreK1st grade (Room 2)
● 2nd5th grade (Room 3)
● Junior and Senior high Youth Group (Bowman Hall youth/meeting room)
There are 68 children registered in the program and new visitors with children on many
Sundays. Attendance over the past 12 months ranges from 10  28 infants, children and
youth.
Long Range Goals
● Grow children’s and youth program in attendance by 25% over the next year
● Increase membership of families with children
● Local marketing specifically identifying that we are a welcoming congregation
providing liberal religious education and spiritual growth for children and youth in a
safe, loving and judgementfree environment.
● Over the next three years, increase classroom space. Existing spaces leave little
room for program growth.
● Separate the cry room (a soundproof space for parents to experience worship while
remaining with their infants) and child care (an interactive play space for infants and
toddlers with a care provider).
Lifespan Faith Formation for Adults and Young Adults
Lifespan Faith Formation aims to deepen spirituality and personal theology through mission
focused worship, multifaith rituals, social change opportunities, spiritual practice, workshops,
social events and retreats.
Lifelong learning opportunities for spiritual exploration, personal growth and social justice
work are abundant. Growing offerings include: Covenant of UU Pagans (CUUPS), poetry
circle, Sage Circle on aging and wisdom , covenant groups, mindfulness meditation practice,
yoga, Healing Racism circle, painting classes, gender justice team, Sacred Circle for mental
health, Manna Soup kitchen, Brewing Spirituality for young adults, Monthly Circle Super
potlucks, game nights, film screenings and common reads. The outdoor adventure group
sponsors group activities such as alpine and nordic skiing, hiking, camping, snowshoeing
and biking. Special events are offered throughout the year.
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ANNUAL CONGREGATIONAL MEETING
SUNDAY, MAY 22, 2016

AGENDA
Call to Order…………………………….......……….……Teresa Jordan
Lighting the Chalice/Reading…………………Jim Dahlberg/Rev. Katie
Establishing a Quorum……………………………………Donna Nelson
Review of Agenda……………………..………………….Teresa Jordan
Approval of minutes
2015 Annual Congregational Meeting
March 6, 2016 Special Congregational Meeting (Bylaws)
March 6, 2016 Special Congregational Meeting (Ministerial Call)
Vote on Proposed Bylaws Amendments
Vote on Fiscal Year 2016-2017 Proposed Operating Budget
Election of Officers and Nominating Committee members
Announcements
Extinguishing the Chalice
Adjournment
Board of Trustees
President…............Teresa Jordan
Treasurer………….Graham Smith
Secretary………..….Donna Nelson

Vice President.………….Tom McCampbell
Associate Treasurer…………..Jim Dahlberg
Member At-Large…………...Susan Koonce
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Unitarian Universalist Fellowship of Durango (UUFD)
Annual Congregational Business Meeting, May 24, 2015
MINUTES
By count, 35 members were present, and in addition 16 members sent their
proxy votes, creating the thirty percent of the eligible membership (109)
quorum required by the bylaws for the annual congregational meeting to
be held.
1. Bonnie Miller, President of the Board of Trustees, called the meeting to
order and provided an overview of the agenda.
2. A motion was made, seconded and passed by show of hands, to approve
the Minutes for the annual business meeting, May 11, 2014.
3. A motion was made, seconded and passed by show of hands with the
required two-thirds majority to make the following addition to the bylaws:
To ARTICLE VIII – Board Responsibilities:
6. The associate treasurer keeps a record of all income money
belonging to the fellowship and deposits all money weekly into the
fellowship’s bank account.
4. Finance Committee Chair Ron Garst reported on UUFD’s current
financial status and presented the proposed budget for fiscal year 2015-16.
UUFD continues to meet targeted income goals and maintain a balanced
budget with a healthy reserve. A motion was made, seconded and passed
by show of hands, to approve the proposed budget.
5. The Nominating Committee presented a list of candidates proposed for
service on the Board of Trustees:
President – Teresa Jordan (one year)
Vice President/President Elect – Tom McCampbell
Secretary – Donna Nelson
Treasurer – Graham Smith (one year)
Associate Treasurer/Treasurer Elect – Jim Dahlberg
Member at Large – Susan Koonce
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There were no additional nominations from the floor.
A motion was made, seconded and passed unanimously by show of hands
to approve the proposed candidates.
6. The Nominating Committee presented a candidate proposed for
service on the Nominating/Leadership Development Committee:
Allison Andersen
There were no additional nominations from the floor.
A motion was made, seconded and passed unanimously by show of hands
to approve the proposed candidate.
7. President Bonnie Miller opened the floor to additional new business and
none was offered.
8. A motion to adjourn was made, seconded and passed by voice. The
meeting adjourned.
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Unitarian Universalist Fellowship of Durango
Minutes of the Special Congregational Meeting to consider bylaws changes to Article XMinistry
March 6, 2016
Teresa Jordan, President, called the meeting to order at 11:22.
Jim Dahlberg, Associate Treasurer, lit the chalice.
Graham Smith, Treasurer, read the opening words celebrating our Fifth Unitarian Universalist
Principal: The right of conscience and the use of the democratic process within our
congregations and in society at large.
Donna Nelson, Secretary, verified the 30% quorum was established for the meeting with 71
voting members present and 4 proxies.
Lois Carpenter provided a summary of the work of the Bylaws Task Force and Explanation
of Proposed Bylaws.
Lois Carpenter made the motion to adopt the additions and changes to Bylaws Article XMinister:
Article X- Minister
1. Definition of Relationship and Responsibility of the Minister
The minister and the members of the Unitarian Universalist Fellowship of Durango share the responsibility for
the fellowship and its spiritual interests and activities. The fellowship looks to its minister for spiritual
leadership, for assistance in setting and articulating its vision, and for accomplishing its goals by providing
professional administration for the fellowship. The minister has the decisive responsibility for all services of
worship conducted for the fellowship. The minister shall have freedom of the pulpit and of speech. The minister
shall provide pastoral care as needed. The minister shall participate in activities that enhance the fellowship's
presence in the community as a liberally religious, socially responsible organization and shall inform the
fellowship of these activities. The minister shall supervise all staff and programs. The minister shall be a nonvoting member of the board of trustees and all committees, except the ministerial search committee and the
nominating committee. The minister shall inform the board of trustees of matters pertinent to the general
welfare of the fellowship and shall advise the board with reference to policy. The final decisions, however,
remain with the board as set forth in these bylaws and as directed by congregational meetings.
2. Qualifications of the Minister
The minister shall be in fellowship with the Unitarian Universalist Association or be an applicant for such
accreditation.
3. Non-Called Minister
In the event the congregation votes for the board of trustees to hire a non-called minister (e.g., developmental,
interim, consulting), the minister’s duties, priority goals, compensation and benefits, and conditions of
employment will be clearly stipulated in a written contract.
10

4. Ministerial Search Committee
In the event of a vacancy in the position of minister, a search committee shall be established for the purpose of
identifying, screening, and bringing to the fellowship for consideration candidate(s) for the position of minister.
A slate of candidates for this search committee, consisting of five (5) to seven (7) voting members from the
fellowship, shall be presented by the Nominating Committee for election at a congregational meeting. Normal
quorum and plurality requirements for congregational meetings identified elsewhere in these bylaws shall apply
in the election of members to the Ministerial Search Committee.
5. Calling a Minister
A. The ministerial search committee shall search out a ministerial candidate and recommend that candidate to
the voting members at a special meeting of the congregation called for that purpose by the board of trustees in
accordance with these bylaws
B. The minister shall be called upon the recommendation of the ministerial search committee by an eighty
percent (80%) majority of the voting members of the fellowship present at a congregational meeting called for
that purpose; quorum for such a meeting shall be constituted by forty percent (40%) of the voting members.
Notice of such meeting shall be given as specified in these bylaws.
C. A written covenantal agreement between the minister and the fellowship will define in detail the mutual
relationship and responsibilities, the compensation and benefits, and leaves of absence of the minister.
5. Dismissal and Termination of Call
The minister is called to this fellowship on a continuing basis, subject to the right of the minister to give sixty
(60) days notice of intent to resign and the fellowship’s right to give the minister sixty days (60) notice of the
termination of his/her services. The minister’s services may be terminated by a majority vote of those votingeligible members present at a special meeting of the congregation called in accordance with these bylaws by the
board of trustees. Quorum and notice for such a meeting shall be the same as for that in calling a minister.

Bonnie Miller seconded the motion.
The floor was opened for discussion.
A motion was made by Mary Ocken and seconded by Lisa Govreau with the change in
paragraph 6:”The quorum, notice, and required majority for a meeting to terminate shall
be the same as that for a meeting to call a minister."
After further discussion from members, Mary Ocken withdrew her motion.
Suzanne Arms made the motion to change the language in paragraph 6: "The minister's
services may be terminated by an 80% majority vote of those voting members..."
Marsha Porter-Norton seconded the motion.
There were 10 members supporting the motion, 54 opposing the motion, and 4
abstentions. The motion failed to pass.
The motion was made by Steve Ruddell to clarify the language regarding the termination
by the following amendment (change in red): "The minister's services may be terminated
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by a 51% majority vote of those voting members present at a special meeting of the
congregation...." Motion seconded by John Redemske.
This language clarifies the word “majority” to mean 51%.
The President then called for the vote of the original motion with the single addition of
51% preceding the word “majority” regarding the vote necessary for termination of a
minister.
The vote was noted, from the floor, from the four members tallying the votes, and from
those on the chancel, to clearly be a supermajority vote to change the bylaws.
The meeting was adjourned at 12:23 pm.
Respectfully submitted,
Donna Nelson, Secretary
UUFD Board of Trustees
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Unitarian Universalist Fellowship of Durango
Minutes of the Special Congregational Meeting to Consider Calling
Rev. Katie Kandarian-Morris
March 6, 2016
Teresa Jordan, President, called the meeting to order at 12:23 pm.
Donna Nelson, Secretary, verified that the 40% quorum required for the meeting was established with 71
voting members in attendance.
Teresa Jordan reviewed the Orders of the Day: discussion on the motion limited to two minutes per
speaker and not to exceed 30 minutes total.
Susan Koonce, Member-at-Large, reviewed the process leading us to this day.
Susan Koonce made the motion that we, the members, call our minister, Rev. Katie Kandarian-Morris, to
settled ministry with the Unitarian Universalist Fellowship of Durango.
Jim Dahlberg seconded the motion.
The floor was opened to discussion.
Dennis Aronson made the motion to have the vote by secret ballot.
Marcia Hull seconded the motion.
10 members approved the motion, 47 opposed the motion, 8 members abstained from voting. The
motion failed.
The President called for the vote to call Rev. Katie Kandarian-Morris as the settled minister of the
Unitarian Universalist Fellowship of Durango.
There were 68 in favor of the motion, none in opposition, and no abstentions.
As Rev. Katie joined us to receive the call, the members welcomed her by singing “Enter, Rejoice, and
Come In”.
Rev. Katie Kandarian-Morris accepted the call to ministry to UUFD.
The choir and congregation sang “Stand by Me” as a closing song.
Jim Dahlberg extinguished the chalice as Tom McCampbell, Vice-President, read the closing reading,
concluding with “Let us go forth in joy, live in peace, and return in love.”
The meeting was adjourned for a celebration and reception in Bowman Hall.
Respectfully submitted,
Donna Nelson,
Secretary, UUFD Board of Trustees
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EXPLANTION OF PROPOSED BYLAWS AMENDMENTS
Please review the proposed amendments to the bylaws that the congregation will
consider at the Annual Meeting after worship on Sunday, May 22, 2016. Plan to attend
one of the discussion sessions to clarify any questions prior to the Annual Meeting. The
Bylaws Discussions are scheduled at UUFD on Sunday, May 1 at 9 a.m. and 12 p.m. and
on Sunday, May 15 at 9 a.m. and 12 p.m.
STYLE ELEMENTS OF PROPOSED BYLAWS AMENDMENTS DOCUMENT
Existing bylaws wording is printed in black type. Wording proposed for deletion is
struck though with a black line. New wording appears in red type. Comments along
the sidebar call attention to changes with a brief explanation.
FORMAT AND ORANIZATION CHANGES
Two format changes are proposed. First, the word “section” will be added to each
numbered paragraph in each article. This will make it easier to reference a
particular location within the bylaws. Second, adding titles to each numbered
section will facilitate locating information within the bylaws document.
Much of the struck-through wording has been reorganized or rephrased for brevity
without changing meaning.
OTHER CHANGES TO NOTE:
DECREASING AGE FOR MEMBERSHIP - See ARTICLE V, Section 1.
Decreasing the eligible age for membership from 18 to 16 years will permit younger
people to formally join our beloved community. There is at least one young person
in our congregation who has demonstrated dedication to our faith through service
and conference participation far beyond most of our adult members, and yet she is
prohibited from membership due to the current age limitation. Decreasing the
eligibility age will open membership to such dedicated young people.
PROXY VOTING ELIMINATED - SEE ARTICLE VI, 7. and ARTICLE VII, 7.
Proxy voting will be eliminated for board meetings and congregational meetings.
Congregational best practices warn against proxy voting. With proxy voting, some
members vote without having heard the discussion – thus depriving others of their
right to influence the group’s decisions. Informed voting is crucial to democracy
embraced in our Unitarian Universalist Fifth Principle.
WHO MAY REPRESENT UUFD IN THE COMMUNITY - See ARTICLE XVI, Section 2.
This removes the requirement of a congregational vote before anyone can speak on
behalf of the fellowship and replaces it with a method in which our Unitarian
Universalist principals can be represented within the larger community.
ITEMS FOR POLICIES
Bylaws are characterized by brevity, covering only the “bare bones” of structural
organization. The following items in the current bylaws will be addressed within
policies.: ARITCLE VII, Section 3; ARTICLE VII, 11. ; ARTICLE IX, Section 2; and
ARTICLE XI – Service Contracts.
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Unitarian Universalist Fellowship of Durango Bylaws
Amended by the Fellowship March 2016
ARTICLE I – Name
The name of this religious society shall be the Unitarian Universalist
Fellowship of Durango, located in Durango, Colorado. This fellowship
is, and shall continue to be, registered as a nonprofit corporation by
the state of Colorado.
ARTICLE II– Purpose
The purpose of this fellowship is to organize as a religious community
which has at its heart these beliefs: a commitment to accept one
another and encourage each other‘s spiritual growth; a recognition of
the inherent worth and dignity of every person; a belief in the need for
justice, equity and compassion in human relations; a commitment to a
free and responsible search for truth and meaning; acceptance of the
right of conscience and the use of the democratic process within our
congregation; a desire to further the goal of world community with
peace, liberty, and justice for all; and a deep and abiding respect for
the interdependent web of all existence of which we are a part.
ARTICLE III – Institutional Affiliation
The fellowship shall be a member of the Unitarian Universalist
Association of Congregations and its Mountain Desert District or their
successors.
ARTICLE IV – Inclusion Goals
This congregation affirms and promotes the full participation of
persons based on character and abilities, in all our activities and
endeavors, including membership, programming, hiring practices and
the calling of religious professionals, without regard to race, color,
ethnicity, gender, physical or mental challenge, affectional or sexual
orientation, class, income, or national origin.
ARTICLE V – Membership
Section 1. Becoming a Member
Membership in this fellowship is open to any person eighteen (18)
sixteen (16) years or older who is in sympathy with our purpose and
program. All who sign the membership book shall become eligible to
vote thirty (30) days after they sign. Prior to signing, an applicant
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should consult with a member of the board of trustees or the
membership committee the minister or such other person as may be
designated about the heritage of Unitarian Universalism, its
principles, and the responsibilities of commitment to the
congregation.
Section 2. Removal of Membership
A member’s name may be removed from the membership role roll in
case of: (1) the member’s death; (2) written request by the member to
the membership committee; (3) a period of inactivity over one year,
pending review by the board; or (4) removal by a two-thirds (2/3) vote
of the board for actions that threaten the well–being of the
congregation.
ARTICLE VI – Congregational Meetings
Section 1. Annual Meeting
The annual business meeting shall be held each year in the month of
May at such time and place designated by the board of trustees. The
agenda for the meeting shall include adoption of an annual budget,
election of officers, members of the board and nominating committee,
and other business as appropriate.
Section 2. Special Congregational Meetings
Special congregational business meetings of the fellowship may be
called by the board of trustees or at the by written request petition to
the board by any five (5) at least fifteen (15) percent of all voting
members of the fellowship.
Section 3. Method of Notification
Notice of call of any congregational business meeting shall be
published in the fellowship’s official newsletter at least fourteen (14)
days before the date of the meeting, and shall be read from the pulpit
on two consecutive Sundays immediately preceding the meeting. The
notice shall state the business to be transacted. 4. In the event of the
need for an emergency meeting of the congregation, notification may
be by electronic means such as email or telephone.
5. Section 4. Quorum
A quorum is defined as thirty percent (30%) of eligible members. A
quorum established at the start of a meeting shall constitute a
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quorum for the entire meeting.
6. Section 5. Majority Percentage
A majority vote of the qualified members present and voting plus
members not in attendance who are represented by proxy shall be
required to carry any motion at a fellowship business meeting except
in cases where a super majority is required by these bylaws.
Section 6. Nominations from the Floor
In any election, nominations for any office may be made from the
floor, provided that the nominee is a member meeting all of the
qualification for the office and has given prior consent to such
nomination.
7. Any member present may serve as a proxy for another member
not in attendance at a fellowship business meeting. The presiding
officer shall ask for proxy votes after the votes of members present
are tallied. The proxy shall state the name of the member he/she is
representing. Proxy votes must be specific to the items contained on
the annual meeting agenda. Proxy votes can be used to produce a
quorum. Each member present is allowed to represent only one
absent member in proxy voting by presenting written authorization
from the absent member prior to the meeting.
ARTICLE VII –Board of Trustees
Section 1. Composition of the Board
A fellowship board, to be known as the board of trustees, shall
administer and manage the business of the fellowship. The board of
trustees shall be the governing body of the fellowship. The board
shall consist of the officers - president, vice-president, secretary,
treasurer, and associate treasurer. When deemed necessary by the
board, additional at-large members will be nominated by the
nominating committee and elected at a congregational meeting.
Board members may be liaison to committees as specified by the
board.
Section 2. Election Provision
Board members shall be elected at the annual business meeting and
must be voting members of the fellowship.
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Section 3. Terms
Board members shall serve two (2) year staggered terms to be
phased in beginning in 2009. The positions to be elected each year
will must be defined in a board of trustees’ policy. Board members
shall be eligible to succeed themselves only once. A person who has
been appointed to office, or elected to a partial term to fill a vacancy,
may serve up to two additional terms.
Section 4. Basic Duties and Responsibilities
The board of trustees shall have general charge of the property and
funds of the fellowship, the conduct of all business affairs, and the
control oversight of its administration, including the appointment of
such committees as it may deem necessary.
Section 5. Frequency of Board Meetings
The board of trustees shall meet at least once a month. The president
or three members of the board may call additional board meetings.
Section 6. Quorum
A quorum at a meeting of the board of trustees shall consist of a
simple majority. Except as otherwise specified in the bylaws, a
majority of the votes cast by those members present at board
meetings plus the votes cast by proxy for members not in attendance
shall be sufficient to pass resolutions and otherwise transact
business.
7 Any member present may serve as a proxy for another member not
in attendance at meetings of the Board of Trustees. The presiding
officer shall ask for proxy votes after the votes of members present
are tallied. The proxy shall state the name of the member he/she is
representing. Proxy votes must be specific to the items contained on
the agenda. Proxy votes can be used to produce a quorum. Each
member present is allowed to represent only one absent member in
proxy voting by presenting written authorization from the absent
member prior to the meeting.
8 Section 7. Open Meetings
Meetings shall be open to the members of the congregation.
Provision shall be made at meetings for non-board members to
address the board. The board may meet in executive session only to
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discuss personnel matters of paid staff or volunteers or to receive
legal advice. Minutes of each meeting shall be made available to the
membership.
9 Section 8. Filling Vacancies
The board shall appoint members to fill vacancies on the board and
persons so appointed shall serve until the next annual meeting. If the
office of president becomes vacant, the appointee must be a current
member of the board.
10 Section 9. Removal of Board Member
Any board member who misses three (3) or more meetings of the
Board of Trustees in one fiscal year may be removed from the board
upon the vote of a majority of the board members present at a board
meeting. The vacancy shall then be filled pursuant to these bylaws.
11. No member of the fellowship’s paid staff shall serve on the Board
of Trustees. Two members of the same nuclear family may not serve
on the Board of Trustees at the same time.
ARTICLE VIII – Board Responsibilities
Section 1. General Responsibilities
The officers of the board of trustees shall perform the duties normally
associated with their respective offices and provide general oversight
and planning. In addition and not in limitation, the officers shall have
the duties defined herein: and in a statement of “Officer and
Committee Responsibilities” approved by the board.
Section 2. Responsibilities of President
The president shall be the presiding officer of the fellowship and
board of trustees, shall coordinate the administrative functions of the
fellowship and shall represent the fellowship on all appropriate
occasions. The president is an ex officio, non-voting member of all
committees; except the nominating committee, and ministerial search
committee or task force, and a ministerial relations committee. The
president votes at board and congregational meetings only in the
case of a tie vote.
Section 3. Responsibilities of Vice President
The vice president presides at meetings of the fellowship and board
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of trustees in the absence of the president, serves as
parliamentarian, and performs such other functions as assigned by
the board.
Section 4. Responsibilities of Secretary
The secretary keeps minutes of congregational and board of trustees
meetings; keeps the official record of fellowship membership;
prepares a list of voting members thirty (30) days prior to any
business meeting of the membership; keeps all papers,
correspondence, documents, and written instruments belonging to
the fellowship or that pertain to the business of the fellowship; and
performs such other functions as assigned by the board.
Section 5. Responsibilities of Treasurer
The treasurer has custody of all money belonging to the fellowship;
keeps careful and accurate records of income, receipts, and
expenditures of the fellowship, pays the bills and charges that are in
the approved budget or are approved by the board; reports to the
board at its monthly meetings and to the membership at the annual
business meeting and performs such other functions as assigned by
the board.
Section 6. Responsibilities of Associate Treasurer
The associate treasurer keeps a record of all income money
belonging to the fellowship and deposits all money weekly into the
fellowship ‘s bank account.
Section 7. Responsibilities of At-Large Member(s)
If any at-large members serve, the duties shall be determined by the
board.
ARTICLE IX -Committees
Section 1. Basic Provisions
Except as noted elsewhere in these bylaws, the board of trustees
may appoint standing and ad hoc committees as it deems necessary.
All Committees shall report to the board at the time and in the form
determined by the board. All Committee chairpersons shall be
appointed by the president and approved by the board. Terms of
committee chairs shall be two years and may be renewed by the
board. Only voting members of this fellowship shall chair a
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committee. Membership of all committees shall be open to all
fellowship members and friends, with the exception of nominating
committee, which is elected by members at the annual meeting the
fellowship. Friends as well as members may serve on committees,
except on nominating committee and ministerial search committee.
In the event that a ministerial or ministerial search committees are
required, members of these committees shall be restricted to
fellowship members and elected by the fellowship.
2. Standing committees shall be: buildings and grounds, Sunday
services, finance, stewardship, religious education, hospitality,
membership, nominating (elected), social justice, caring,
communications, information technology, and safety. If a minister is
hired, the board shall charter a ministerial relations committee. There
shall be at least three (3) members of each such committee. Chairs of
committees, staff, and members of the Board of Trustees shall
constitute the Leadership Council, which serves the purpose of
fostering communication and collaboration on issues related to
achieving the mission and goals of the fellowship. The Council shall
meet quarterly or more often as needed.
Section 2. Nominating Committee
The membership shall elect a nominating committee at the annual
business meeting. The committee shall consist of at least three (3)
members as may be fixed by the board. Nominating committee
members serve two (2) years each, in staggered terms. No member
may serve more than one (1) consecutive term. The nominating
committee shall select one (1) candidate for each available board of
trustee’s position and three (3) nominees for the nominating
committee. The nominating committee shall recommend at the next
annual meeting a voting member for each expiring board position and
for each expiring nominating committee position. The nominating
committee shall confirm that nominees will serve if elected and
prepare a slate of nominees to present at the annual meeting. The A
list of nominations shall be published in the fellowship newsletter and
posted at the meeting place of the fellowship no later than thirty (30)
days prior to the election.
4. Voting members may make nominations from the floor at the
annual meeting.
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Article X -Minister
Section 1. Definition of Relationship and Responsibility of the
Minister
The minister and the members of the Unitarian Universalist
Fellowship of Durango share the responsibility for the fellowship and
its spiritual interests and activities. The fellowship looks to its minister
for spiritual leadership, for assistance in setting and articulating its
vision, and for accomplishing its goals by providing professional
administration for the fellowship. The minister has the decisive
responsibility for all services of worship conducted for the fellowship.
The minister shall have freedom of the pulpit and of speech. The
minister shall provide pastoral care as needed. The minister shall
participate in activities that enhance the fellowship's presence in the
community as a liberally religious, socially responsible organization
and shall inform the fellowship of these activities. The minister shall
supervise all staff and programs. The minister shall be a non-voting
member of the board of trustees and all committees, except the
ministerial search committee and the nominating committee. The
minister shall inform the board of trustees of matters pertinent to the
general welfare of the fellowship and shall advise the board with
reference to policy. The final decisions, however, remain with the
board as set forth in these bylaws and as directed by congregational
meetings.
Section 2. Qualifications of the Minister
The minister shall be in fellowship with the Unitarian Universalist
Association or be an applicant for such accreditation.
Section 3. Non-Called Minister
In the event the congregation votes for the board of trustees to hires
a non-called minister (e.g., developmental, interim, consulting), the
minister’s duties, priority goals, compensation and benefits, and
conditions of employment will be clearly stipulated in a written
contract.
Section 4. Ministerial Search Committee
In the event of a vacancy in the position of minister, a search
committee shall be established for the purpose of identifying,
screening, and bringing to the fellowship for consideration
candidate(s) for the position of minister. A slate of candidates for this
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search committee, consisting of five (5) to seven (7) voting members
from the fellowship, shall be presented by the nominating committee
for election at a congregational meeting. Normal quorum and plurality
requirements for congregational meetings identified elsewhere in
these bylaws shall apply in the election of members to the ministerial
search committee.
Section 5. Calling a Minister
A. The ministerial search committee shall search out a ministerial
candidate and recommend that candidate to the voting members at a
special meeting of the congregation called for that purpose by the
board of trustees in accordance with these bylaws.
B. The minister shall be called upon the recommendation of the
ministerial search committee by an eighty percent (80%) majority of
the voting members of the fellowship present at a congregational
meeting called for that purpose; quorum for such a meeting shall be
constituted by forty percent (40%) of the voting members. Notice of
such meeting shall be given as specified in these bylaws.
C. A written covenantal agreement between the minister and the
fellowship will define in detail the mutual relationship and
responsibilities, the compensation and benefits, and leaves of
absence of the minister.
Section 6. Dismissal and Termination of Call
The minister is called to this fellowship on a continuing basis, subject
to the right of the minister to give sixty (60) days ninety (90) days
notice of intent to resign or the fellowship’s right to give the minister
sixty (60) days ninety (90) days notice of the termination of his/her
services. The minister’s services may be terminated by a fifty-one
(51) per cent majority vote of those voting members present at a
special meeting of the congregation called in accordance with these
bylaws by the board of trustees. Quorum and notice for such a
meeting shall be the same as for that in calling a minister.
ARTICLE XI -Service Contracts
The board shall determine the terms of all service contracts. At the
end of each calendar year, the fellowship treasurer shall issue IRS
Form 1099‘s to all service contractors.
ARTICLE XII XI - Fiscal Matters
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Section 1. Fiscal Year
The fiscal year of the fellowship is from July 1 to June 30.
Section 2. Budget
At each annual congregational meeting, the board of trustees shall
submit an operating budget for the coming fiscal year for approval by
the fellowship. The budgeted expenses may not exceed the
anticipated income. Once a budget is approved, the board may
authorize and expend the funds as budgeted, and funds may be
reallocated as needed during the fiscal year.
Section 3. Financial Review
At the end of the fiscal year, the board will arrange for a review and
report of the books of account and make that report available to the
fellowship.
ARTICLE XIII XII – Dissolution Clause
Should this fellowship cease to function and the membership vote to
disband, after payment of debts, any accrued assets of the fellowship
will be assigned to the Unitarian Universalist Association of
Congregations, or its legal successor.
ARTICLE XIV XIII – Rules of Procedure
The rules contained in the current edition of Robert ‘s Rules of Order
Newly Revised shall govern the fellowship in all cases to which they
are applicable and in which they are not inconsistent with these
bylaws and any special rules of order the fellowship may adopt.
ARTICLE XV XIV – Indemnification
A duly elected or appointed officer, trustee, employee, or agent of the
fellowship shall not be personally liable to the fellowship or to its
members for monetary damages for breach of fiduciary duty, except
for the liability resulting from: (1) any breach of duty or loyalty to the
fellowship or its members, or (2) acts or omissions not in good faith or
which involve intentional misconduct or a knowing violation of the law.
The fellowship shall indemnify any person and his/her estate and
personal representative against all liability and expense incurred by
reason of the person being or having been duly elected or appointed
as an officer, trustee, employee or agent of the fellowship.
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ARTICLE XVI XV – Real Property
The main meeting place of the fellowship shall not be purchased,
sold, conveyed, encumbered, or made subjected to any lien; and no
fellowship building shall be erected by this corporation unless first
authorized by a vote of two–thirds (2/3) of the board of trustees, and
three–fourths (3/4) of the voting members in attendance at a meeting
of the corporation; each body acting separately; and notice of such
business having been stated in the call to the meeting.
ARTICLE XVII XVI – Other Legal and Public Relations Provisions
Section 1. Protection of Nonprofit Status
In order to protect the fellowship‘s nonprofit status, no member or
employee of the fellowship, shall take any action or allow any activity
or use of the fellowship property which shall endanger the nonprofit
corporate status or charitable, tax-exempt status of the fellowship or
its property.
Section 2. Representation
Public statements in the name of the fellowship on social or other
public issues will be made only after a vote of the fellowship’s
members and must include the vote count for and against the public
statement. The minister, the president, or any other member of the
fellowship who is specifically authorized by the fellowship, the
minister, or the board may represent the fellowship in public or private
provided the action is consistent with Unitarian Universalist principles.
ARTICLE XVIII XVII - Amendments
These bylaws may be amended or replaced by a two-thirds (2/3) vote
of the members present plus members not in attendance who are
represented by proxy at any meeting of the fellowship.
ARTICLE XVIIII – Initial Adoption of Revised Bylaws
The initial adoption of these bylaws shall be by majority vote of those
persons attending a meeting for which the call included such
purpose. This article shall expire upon adoption of these Revised
Bylaws.
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NAME OF THE MAKER OF THE MOTION__________________
I move to amend Article ______, Section________, By:
A. Striking out _________________and inserting ___________
B. Inserting _____________________________________
C. Striking out __________________________________
D. Adding at the end______________________________
NAME OF THE MAKER OF THE MOTION__________________
I move to amend Article ______, Section________, By:
A. Striking out _________________and inserting ___________
B. Inserting _____________________________________
C. Striking out __________________________________
D. Adding at the end______________________________
NAME OF THE MAKER OF THE MOTION__________________
I move to amend Article ______, Section________, By:
A. Striking out _________________and inserting ___________
B. Inserting _____________________________________
C. Striking out __________________________________
D. Adding at the end______________________________
NAME OF THE MAKER OF THE MOTION__________________
I move to amend Article ______, Section________, By:
A. Striking out _________________and inserting ___________
B. Inserting _____________________________________
C. Striking out __________________________________
D. Adding at the end______________________________
NAME OF THE MAKER OF THE MOTION__________________
I move to amend Article ______, Section________, By:
A. Striking out _________________and inserting ___________
B. Inserting _____________________________________
C. Striking out __________________________________
D. Adding at the end______________________________
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Unitarian Universalist Fellowship of Durango

5:10 PM

Profit & Loss Budget vs. Actual

05/05/16
Cash Basis

July 2015 through April 2016
Jul '15 - Apr 16
Ordinary Income/Expense
Income
41000 · Income
41010 · Pledge Payments - OP
41011 · Pledge Payment Slippage
41020 · Non-Pledge Contributions
41055 · New Member Pledges
41095 · Prior Year Pledge
41030 · Plate Cash
41060 · Rental Of Apartment
41050 · Miscellaneous Income
41040 · Interest Income
41070 · Rental of Sanctuary/BH
4111 · Misc Unrestricted Donations
41090 · MCF Transfer In

$ Over Budget

% of Budget

133,333.34
-4,000.00
8,333.34

-2,628.35
4,000.00
3,418.66

98.0%
0.0%
141.0%

3,666.68
10,833.34

515.75
1,187.66

114.1%
111.0%

125.00
208.34

3.25
-123.34

102.6%
40.8%

24,833.34

-0.04

100.0%

197,272.74

177,333.38

19,939.36

111.2%

197,272.74

177,333.38

19,939.36

111.2%

Total 62000 · Administrative Expenses

22,368.94

24,868.77

-2,499.83

89.9%

Total 62200 · Information Technology

3,325.43

4,556.34

-1,230.91

73.0%

16,769.19

19,845.86

-3,076.67

84.5%

Total 64000 · Sunday Services

9,881.42

6,625.04

3,256.38

149.2%

Total 65000 · Religious Education

5,029.32

4,416.74

612.58

113.9%

Total 66600 · Social Justice

-2,516.79

7,291.70

-9,808.49

-34.5%

6,894.44

4,833.40

2,061.04

142.6%

Total 64005 · Ministry

70,908.15

70,247.68

660.47

100.9%

Total 60500 · Non-ministerial Staff

42,119.44

41,710.90

408.54

101.0%

Total Expense

174,779.54

184,396.43

-9,616.89

94.8%

Net Ordinary Income

22,493.20

Total 41000 · Income
Total Income

130,704.99
0.00
11,752.00
1,650.00
6,140.00
4,182.43
12,021.00
4,790.74
128.25
85.00
985.03
24,833.30

Budget

Expense

Total 63000 · Building and Grounds

Total 66000 · Committees
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Unitarian Universalist Fellowship of Durango

7:54 PM

Balance Sheet

05/04/16
Cash Basis

As of April 30, 2016
Apr 30, 16
ASSETS
Current Assets
Checking/Savings
100 · Bank Accounts
Operating
101 · Vectra Bank Op Acct - UNA
106 · Operating Reserve - BDNA
Total Operating

45,488.57
17,793.48
63,282.05
164,325.60

Total Self Funding

2.13

100 · Bank Accounts - Other

227,609.78

Total 100 · Bank Accounts

227,609.78

Total Checking/Savings
Total Accounts Receivable

-3,800.00

Total Other Current Assets

12,892.84
236,702.62

Total Current Assets

1,099,978.51

Total Fixed Assets
TOTAL ASSETS

1,336,681.13

LIABILITIES & EQUITY
Liabilities
4,378.55

Total Current Liabilities

271,475.33

Total Long Term Liabilities

275,853.88

Total Liabilities
Equity

47,019.33
974,512.01
34,394.32
-15,729.51
20,631.10

3110 · Board Designated Net Assets
3100 · Fixed Assets..
3000 · Unrestricted Net Assets
3900 · Retained Earnings
Net Income
Total Equity

1,060,827.25
1,336,681.13

TOTAL LIABILITIES & EQUITY
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UUFD Fiscal 2016-2017 Budget

41000

FY2017

FY2016

Change

INCOME

41010

Pledge Payments

$176,000

$160,000

$16,000

41011

Pledge Payment Slippage (3%)

($5,280)

($4,800)

($480)

41020

Non-Pledge Contributions

$12,000

$10,000

$2,000

41030

Unidentified Plate Cash

$4,400

$4,400

$0

41040

Interest Income

$952

$150

$802

41050

Miscellaneous Income

$1,000

$0

$1,000

41055

New Member Pledges

$2,000

$0

$2,000

41060

Rental of Apartment

$13,000

$13,000

$0

41070

Rental of Sanctuary/BH

$250

$250

$0

41080

Share The Plate

$7,000

$5,000

$2,000

41090

MCF Allocation

$32,800

$29,800

$3,000

41095

Prior Year Pledge

$3,000

$0

$3,000

4111

Misc. Unrestricted Donations

TOTAL INCOME
62000

Percent of Total

Percent of Total

Percent of Total

64000

$30,586

$252

12%

% change

1%

$5,592

$5,092

$500

2%

% change

10%

$22,817

$23,815

($998)

9%

% change

-4%

$8,850

$5,550

$3,300

4%

% change

59%

$5,800

$7,300

($1,500)

2%

% change

-21%

$16,000

$13,750

$2,250

6%

% change

16%

$8,950

$4,200

$4,750

4%

% change

113%

Committees
4%

IT
2%

Percent of Total

FAITH FORMATION

TOTAL FAITH FORMATION
Percent of Total

66600

SOCIAL JUSTICE

TOTAL SOCIAL JUSTICE
Percent of Total

66000

COMMITTEES

TOTAL COMMITTEES
Percent of Total

61350

MINISTRY

TOTAL MINISTRY

$89,500
Percent of Total

Percent of Total

TOTAL EXPENSES
Percent of Total

NET INCOME (DEFICIT)

Ministry
37%

Admin
12%
Staff
24%

Ministry

Staff

Admin

B&G

SJ

WA

Committees

IT

FF

Ministry

36

Staff

24

Admin

12

B&G

9

$83,488

$6,012

SJ

6

36%

% change

7%

WA

4

$50,053

$8,841

Committ
ees
IT

4

$58,895
24%

% change

18%

FF

2

$247,241

$223,834

$23,407

100%

% change

10%

$881

($6,034)

$6,915

NON-MINISTERIAL STAFF

TOTAL NON-MINISTERIAL STAFF

FF
2%

WA
SJ
4%
6%
B&G
9%

WORSHIP ARTS

TOTAL WORSHIP ARTS

67000

$30,838

BUILDING AND GROUNDS

TOTAL BUILDING AND GROUNDS

65000

$1,000
$30,322

INFORMATION TECHNOLOGY

TOTAL INFORMATION TECHNOLOGY
63000

$0
$217,800

ADMINISTRATIVE EXPENSE

TOTAL ADMINISTRATIVE EXPENSE
62200

$1,000
$248,122
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FY2016-7 Expenses Detail
FY2017

FY2016

Change

62000

ADMINISTRATIVE EXPENSE

65000

62020

Miscellaneous Expense

$200

$200

$0

65020

62045

Office Supplies

$3,000

$600

$2,400

65025

62050

Insurance

$4,500

$5,000

($500)

65030

FY2017

FY2016

Change

Youth Activities

$800

$500

$300

Youth Conference Travel

$300

$300

$0

Adult Education

$700

$500

$200

FAITH FORMATION

62070

Postage

$500

$100

$400

65040

OWL Program

$500

$500

$0

62080

Bookkeeping Services

$3,500

$3,000

$500

65045

One Time OWL Payment

$0

$2,000

($2,000)

62090

Mountain Desert Region
Dues
UUA Annual
Contribution

$3,068

$2,626

$442

65050

Young Adult Activities

$500

$500

$0

62005

$6,720

$6,060

$660

65055

Family Group Activities

$500

$500

$0

62118

Chalice Lighters

$500

$500

$0

65060

FF Supplies

$1,500

$1,500

$0

64016

$0

$4,000

$0

65075

$1,000

$0

$5,000

$5,000

$0

DRE Professional
Development
FF Miscellaneous

$1,000

62120

Advertising & Printing
(Moved to 66049)
Leadership Training

62140

Property Tax

$650

$700

($50)

62150

Child Care

$3,000

$2,500

$500

62160

Legal/Prof. Fees

$100

$100

$0

66600

SOCIAL JUSTICE

62170

Bank Fees

$100

$200

($100)

66020

$30,838

$30,586

$252

TOTAL ADMINISTRATIVE EXPENSE

$0

$0

$0

$5,800

$7,300

($1,500)

$2,000

$1,750

$250

66030

Social Responsibility &
Justice ReliefSoc Just Disaster

$5,000

$5,000

$0

66035

Dev Fund
Scholarship
Fund

$1,000

$1,000

$0

62114

UU Service Committee

$1,000

$1,000

$0

$0

611020

Share The Plate

$7,000

$5,000

$2,000

TOTAL SOCIAL JUSTICE

$16,000

$13,750

$2,250

TOTAL FAITH FORMATION

62200

INFORMATION TECHNOLOGY

62130

Power Church Software

$1,165

$1,165

62131

Dropbox Annual
Subscription
Website

$600

$600

$0

$500

$0

$500

Conversion/Maintenance
Hardware
Replacement/Upgrade
Internet,
Web Hosting, VOIP

$1,725

$1,725

$0

66000

$1,224

$1,224

$0

66004

Board

$750

$750

$0

$378

$378

$0

66006

Arts & Aesthetics

$200

$200

$0

$5,592

$5,092

$500

66005

Stewardship

$750

$750

$0

66010

Membership

$1,000

$1,000

$0

66050

Hospitality

$700

$700

$0

$5,000

$500

$4,500

$300

$300

$0

$250

$0

$250

$8,950

$4,200

$4,750

66092
62040
62041
62044

Constant Contact
Subscription
TOTAL INFORMATION
TECHNOLOGY

COMMITTEES

63000

BUILDING AND GROUNDS

63010

Church Mortgage Principal

$3,783

$3,385

$398

66049

63020

Church Mortgage Interest

$6,534

$6,930

($396)

66091

Communications &
RiskMarketing
Management

63030

$4,500

$4,500

$0

NEW

Leadership Development

63070

Building Maintenance &
Supplies
Grounds&Garden

$2,000

$2,000

$0

63090

Supplies/Repairs
Grounds
Snow Removal

$1,000

$1,000

$0

63095

Building & Landscape Renovation

$0

$0

$0

61350

63107

Utilities

$5,000

$6,000

($1,000)

61355

Salary

$38,366

$35,500

$2,866

$22,817

$23,815

($998)

61360

Housing Allowance

$27,019

$25,000

$2,019

61365

Health Allowance

$2,500

$2,500

$0

61370

Retirement

$6,539

$5,900

$639

61380 In Lieu of Employer’s Social
61381
Group Security
Life Insurance

$5,002

$4,514

$488

$484

$484

$0
$0

TOTAL BUILDING AND GROUNDS
64000

TOTAL COMMITTEES

WORSHIP ARTS

MINISTRY

64010

Pulpit Guest

$2,600

$2,600

$0

64015

Pulpit Guest Travel

$900

$600

$300

66040

Care Team

$200

$200

$0

61390

Professional Expenses

$9,000

$9,000

66403

Music Team

$300

$300

$0

61391

Long Term Disability

$590

$590

$0

66404

Guest Musicians

$1,000

$1,000

$0

$89,500

$83,488

$6,012

64040

Worship Supplies

$250

$250

$0

66070

CUUPS

$100

$100

$0

64060

Special Worship Services

$3,500

$500

$3,000

62030

Office Administrator

$19,305

$17,134

$2,170

$8,850

$5,550

$3,300

65010

Director FF

$13,073

$12,692

$381

64020

Music Director

$5,569

5,492

$77

64025

Choir Director+Training

$5,667

$4,000

$1,667

NEW

Accompanist

$2,600

$0

$2,600

63050

Sexton

$7,523

$8,645

($1,122)

62135

NMS Payroll Tax

$4,264

$2,090

$2,174

61385

(estimated)
NEW: Workers
Compensation

$895

$0

$895

$58,895

$50,053

$8,841

TOTAL WORSHIP ARTS

TOTAL MINISTRY
67000 NON-MINISTERIAL STAFF

TOTAL NON-MINISTERIAL STAFF
TOTAL EXPENSES
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$247,241 $223,834 $23,407

Unitarian Universalist Fellowship of Durango
Slate of Candidates for Elected Positions
2016-2017
The members of the Nominating Committee, Allison Andersen, Judy Hook, and
Maureen Maliszewski, submit the following slate of candidates for the
congregation’s consideration for election at the Annual Meeting on Sunday, May 22,
2016:
BOARD OF TRUSTEES
President
Teresa Jordan (1-year term)
Vice President
Tom Miller (first year Vice President; following year President)
Associate Treasurer
K. Redford (first year Associate Treasurer; following year Treasurer)
NOMINATING COMMITTEE
Our bylaws require the congregation elect three members to the Nominating
Committee. Allison Andersen was elected for a 2-year term last year and will
continue to serve for the upcoming year. There are two positions open on the
Nominating Committee, but only one identified candidate. Nominations from the
floor will be required to fill the third position .
Maureen Maliszewski (second 2-year term)
Vacancy
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