
      

 

 

 

 

 

 

 

GUIDED PATHWAYS TO SUCCESS 

WCJC partners with Houston GPS to boost student completion rates   

 

WHARTON, TEXAS – From block scheduling to articulation agreements with major 

universities to technology-based advising, Wharton County Junior College officials are 

investigating new methods of ensuring students stay in school and achieve their educational 

goals. 

 

Through the Houston Guided Pathways to Success (GPS), WCJC is collaborating with other 

colleges in an effort to improve college completion rates and combat the time and money that 

many students waste trying to navigate their way through the system. The components of the 

GPS program were designed by Complete College America, a non-profit group established in 

2009 with the goal of increasing the number of Americans with college degrees or certificates. 

 

The Houston GPS program is funded by a Houston Endowment grant made to the University of 

Houston. UH, Houston Community College, San Jacinto College, the University of Houston 

Clear Lake, Lone Star College, the University of Houston Downtown and WCJC are all involved 

in the project and signed a memorandum of understanding earlier this year.  

 

Implementation of the program has yet to be determined, however. Sara Fira, WCJC’s GPS 

Project Coordinator, said each participating institution is currently in the process of determining 

whether the program is a good fit for their respective institution. Over the past several months, 

Fira has met with special campus work groups, a multi-college task force and an institution team 

in an effort to make that determination for WCJC. Further data has been obtained through 

student surveys. 

 

“This is only the informational gathering phase,” Fira said.  

 

WCJC and the other participating colleges will submit their findings to UH by February of next 

year. If the project is a go, additional funding will have to be secured for implementation. 

 

Fira hopes that happens.   

 

 

“The focus of what we’re doing is to try to get students to complete college and to do it in a short 

amount of time,” she said. “This is a good thing.” 

 



According to Complete College America, there is a nationwide problem with students 

completing their college degree in a timely fashion. The group says that only 35 percent of 

students nationwide graduate with a bachelor’s degree within four years – and only 25 percent of 

full-time associate degree students complete their program of study in three years.  

 

Part of that is due to students earning unnecessary credits. Associate degree candidates, for 

instance, usually need around 60 credits to graduate but instead complete upwards of 80 credits. 

Certificate earners are in even worse shape, graduating with double the amount of credits 

actually needed.  

 

The end result is time wasted and money spent. Complete College America estimates that excess 

college credits account for some $19 billion each year. Of that amount, nearly $8 billion is 

shouldered by students and $11 billion by taxpayers. 

  

The GPS program attempts to combat the situation through several specific initiatives. These 

include better alignment of mathematics classes with particular degree plans, remediation 

courses, default degree plans, articulation agreements between two and four-year institutions, 

structured scheduling, more in-depth academic and career advising, a closer tracking of student 

progress and “meta majors.” 

 

Fira said WCJC will likely implement some of the initiatives regardless of whether the GPS 

program ultimately gets funded or not.  

 

“We’ll definitely use some of these components,” she said. “I think this is something that will 

make things better for our students. I’m very excited about the possibilities.” 
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