
2015 Midway Chamber Nonprofit Seminar 

Midway Chamber of Commerce Celebration of Nonprofits 

Seminar & Luncheon 

Midpointe Event Center   415 N. Pascal St.   Saint Paul 

 

Seminar Title and Concept: 

“Rhetoric or Reality: When and How Should Nonprofits Act More Like For Profits?” 

Nonprofits hear it from a number of sources: They should "act more like for profits" - implying 

that they could be better managed for both effectiveness and efficiency. Regardless of source, our 

initial reactions might be outright dismissal - nonprofits are different and "they" just don't 

understand. Behind this initial reaction, most nonprofit leaders and managers recognize systemic 

issues and constraints in which nonprofits operate. With this as context, the morning workshop 

will explore when and how nonprofits might be able to learn from and adapt best practices from 

the business / for profit world in creating more effective, efficient and sustainable organizations. 

 

The session will include comments and experience from an outstanding panel of nonprofit 

leaders, and ample time for Q & A and idea exploration with nonprofit colleagues. 

 

Format: 

8:00 – 8:30 Networking and light breakfast 

8:30 – 9:15 Business and nonprofit panel on talent development approaches and practices 

9:15 – 10:00 Interactive conversations – visions and ideas for innovative relationships 

10:00 – 10:30 Q & A session with panel – moving toward action 

 

Speakers / Panelists: 

(Moderator) Robert Routhieaux, Associate Professor of Nonprofit Management, Hamline University 

Virginia Arthur, Executive Vice President and Provost, Metropolitan State University 

John Klem, Associate Director, HIRED 

Casey Scott, CFO, Twin Cities Habitat for Humanity 

Ron Tracy, Marketing and Brand Manager, PCs for People 

  



Seminar Topics & Guiding Questions 

Questions for panelists to address in opening: 

1. What “business” ideologies or best practices do you think are most appropriate for nonprofits to 

consider or implement? 

2. What constraints do you see in the nonprofit sector as a whole, or in your particular sub-sector, in 

implementing business ideologies or best practices? 

3. From your experience, how have business ideologies or best practices influenced the effectiveness, 

efficiency, or sustainability of your organization? 

4. What sources of information and guidance do you utilize in keeping up with business ideologies 

and best practices? 

 

Questions for participants to discuss (first 20 minutes of interactive session): 

1. What areas have you explored for integrating business ideologies or best practices into your 

organization? 

2. Where have learned about such practices? What sources of information or guidance have been 

most helpful to you? 

3. Going forward, what areas of your organization, or sub sector, do you think are most ripe for 

integrating business ideologies or best practices? 

 

Possible clusters / focus areas for conversations: 

 By organization size – small (15 or fewer staff) mid (16 to 50) or large (over 50) 

 By organization sub sector (human services, arts, advocacy, support, etc…) 

 Other? 

 

Focused discussions within focus areas (second 20 minutes of interactive session): 

1. What challenges or constraints have you experienced in implementing business ideologies or best 

practices into your organization? 

2. What type of support or guidance might you need to help integrate business ideologies or best 

practices into your organization? 

3. In looking at nonprofits as a whole, or at least your specific sub sector, what areas do you think 

are in the most NEED for adopting different ideologies and best practices? 

4. What questions do you have for our facilitator and panelists? 

 


